
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 12/9/2014

Report Type: Consent

Report ID: 2014-00916

Title: Contract: Firearm Ammunition (Two-Thirds Vote Required)

Location: Citywide

Recommendation: Pass a Resolution authorizing the City Manager, or the City Manager’s designee, 
to: 1) suspend competitive bidding in the best interest of the City for the purchase of police firearm 
ammunition; and 2) execute a contract with San Diego Police Equipment Company, Incorporated, to 
purchase police firearm ammunition in an amount not to exceed $500,000 through June 30, 2017.

Contact: Brian Louie, Deputy Chief, Office of Investigations, (916) 808-0800; Ron Olsen, Program 
Analyst, Evidence and Property Section, (916) 808-5237, Police Department

Presenter: None

Department: Police

Division: Property

Dept ID: 11001351

Attachments:
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2-Resolution

3-Agreement
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Description/Analysis

Issue Detail: The Sacramento Police Department (SPD) has a sworn officer 

force of 708 Full Time Equivalent (FTE) positions. These officers require constant 

firearms training to maintain proficient shooting skills, making it necessary to 

stock a sufficient inventory of ammunition for these training requirements as well 

as for testing and duty purposes. After an analysis of several different brands of 

ammunition, the SPD recommends purchase of the Federal and Speer brands of

ammunition from San Diego Police Equipment Company, Incorporated.

Policy Considerations: The recommendations contained in this report are 

consistent with: 1) City Code Section 3.56.090 requiring City Council approval for 

agreements equal to or greater than $100,000; and 2) City Code 3.56.230C, 

Exceptions to Competitive Bidding upon a two-thirds vote of the City Council.

Economic Impact: None

Environmental Considerations: Ongoing administrative maintenance activities 

such as purchases of supplies, equipment or materials, do not constitute a 

“project” and are exempt from the California Environmental Quality Act (CEQA) 

per CEQA Guidelines, Sections 15061(b)(3) and 15378(b)(2).

Sustainability Considerations:  Not applicable

Commission/Committee Action: Not applicable

Rationale for Recommendation:  Prior to Fiscal Year (FY) 2009/10, the SPD

exclusively used the Winchester brand ammunition; however, during FY 2009/10,

the officers experienced several quality issues with the Winchester ammunition 

including a manufacturer’s recall.  With concerns for officer and public safety, the 

SPD purchased quantities of other brands of ammunition consistent with the 

caliber sizes currently in use by the SPD for testing purposes.  A testing process 

was established with special emphasis placed on consistency of performance 

and penetration characteristics. In addition to this testing process, other law 

enforcement agencies were contacted and polled regarding utilization of other 

brands of ammunition and their evaluation of each brands’ attributes. Pricing, 

availability, manufacturing schedules, and delivery time frames were also taken 

into account. 

Upon completing this analysis, the Federal and Speer brands of ammunition 

maintained the overall highest level of performance as well as the best opinion 

ratings from the other law enforcement agencies on all brands tested.
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Federal and Speer brands are now the SPD standard issue ammunition and 

have proven to be more reliable than competitive brands.  San Diego Police 

Equipment Company, Incorporated, is the sole provider available for the 

purchase of these brands of ammunition for the western United States.  This 

acquisition allows the SPD to meet ammunition usage demands, provides 

compliance to state-mandated training requirements, and provides an inventory 

reserve to accommodate unforeseen requirements and contingencies.

Financial Considerations:  Sufficient funds are available in the FY 2014/15 

Police Department operating budget for this purchase. Any purchases made after 

June 30, 2015 will be subject to funding availability.

Local Business Enterprise:  Not applicable.
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RESOLUTION NO. 

Adopted by the Sacramento City Council

                          [DATE]

FIREARM AMMUNITION PURCHASE

BACKGROUND

A. The Police Department has ongoing requirements for the purchase of 
ammunition for 708 sworn officers.  This ammunition is necessary for daily 
operation, state-mandated training requirements, and provide for an 
inventory in the event of emergencies or other contingencies.    

B. The recommended contractor, San Diego Equipment Company, Inc., is the 
single provider on the West Coast of the Federal and Speer brands of 
ammunition. Federal and Speer brands are the Department standard issue.   

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY 

COUNCIL RESOLVES AS FOLLOWS:

Section 1. Suspend competitive bidding for the purchase of firearm ammunition; 

and 

Section 2. Authorize the City Manager, or the City Manager’s  designee, to 

execute a contract with San Diego Police Equipment Company, Inc., 

for the purchase of firearm ammunition in an amount not to exceed 

$500,000 through June 30, 2017.   
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