
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 12/9/2014

Report Type: Consent

Report ID: 2014-00857

Title: Agreement: Westin Engineering for the Department of Utilities IT Masterplan

Location: Citywide

Recommendation: Pass a Motion authorizing the City Manager or the City Manager's designee to 
execute a professional services agreement with Westin Engineering for the Department of Utilities IT 
Masterplan, in an amount not-to-exceed $200,000.

Contact: Dan Sherry, Interim Engineering & Water Resources Manager, (916) 808-1419; Dave Hansen, 
Supervising Engineer, (916) 808-1421, Department of Utilities

Presenter: None

Department: Department Of Utilities

Division: Electrical & Instrumentation

Dept ID: 14001361

Attachments:

1-Description/Analysis

2-Background

3-Agreement
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Description/Analysis 

Issue Detail: Approval of a professional services agreement with Westin Engineering is 
recommended to prepare an Information Technology (IT) Master Plan for the Department of Utilities
(DOU). This IT Master Plan will evaluate existing systems and core business applications and
analyze how these systems perform for the entire organization. It will also include recommendations 
on how these systems can better support DOU’s goals, objectives, and service delivery requirements.

Policy Considerations: City Council Approval is required for agreements in an amount of $100,000 
or more. 

Economic Impacts:  None

Environmental Considerations: The Community Development Department, Environmental Planning 
Services has determined that the approval of a professional services agreement to produce an IT
Master Plan is not considered a “project” under Section 15378 of the California Environmental Quality 
Act (CEQA) Guidelines. This action is an administrative government activity that will not result in 
physical changes in the environment.

Sustainability: Not applicable

Commission/Committee Action: Not applicable

Rationale for Recommendation: A Request for Proposals (RFP) was advertised on August 6, 2014. 
The City received proposals from eight firms: Brown & Caldwell, Westin Engineering, CGR 
Management Consultants, LBL Technology Partners, Third Wave Corporation, Mindboard Inc., 
NexLevel Information Technology, and Syska Hennessy Group.  Proposals were evaluated by a 
panel composed of Information Technology Department staff and DOU staff.  Interviews were 
conducted with the top two firms, and Westin Engineering was selected as the top-ranked firm.  The 
selection was based on proposal approach and completeness, corporate experience, and staff 
expertise.

Financial Considerations: The proposed professional services agreement is for a not-to-exceed 
amount of $200,000. There are sufficient resources available in the DOU IT Masterplan Project 
(Z14003608) to fund this agreement.

Local Business Enterprise (LBE): This agreement includes a minimum participation level of 5% for 
local business enterprises. Westin Engineering has met this requirement by including a subcontracted 
amount of $10,075 (5.03%) to an LBE, Salient IT Inc..
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BACKGROUND

The Department of Utilities (DOU) periodically prepares an IT Master Plan to align its 
business and operations processes with the IT systems and technology that support 
them.  This IT Master Plan has the following objectives:

 Identify DOU’s need for information management and the improvement of 
business/operation performance.

 Evaluate DOU’s existing business and operations processes/practices –
including financial, workforce, customer service and billing, water quality and 
regulatory, asset, maintenance, and operations management – with regard to 
current issues and future improvement requirements.

 Evaluate the major systems supporting DOU business/operations with regard to 
business value and positioning for future business requirements – including 
initiatives already being considered by the City and DOU.

 Evaluate the existing DOU/City technology infrastructure – servers, databases, 
networks, telecommunications, and mobility – with regard to
effectiveness, reliability, security, efficiency, and positioning for future business 
requirements.  Assess existing capabilities and future needs for
systems integration technologies; and assess existing or planned technology 
initiatives to assure that any new technology projects do not duplicate
outputs from any other initiatives.

 Evaluate opportunities for shared services – shared systems and technologies –
between DOU and other City functions.

 Define a set of projects organized within a program framework (the DOU’s 
Information Technology Program) for delivering the automation and information 
management capabilities needed to support future business/operations goals 
and objectives; and for each project in the Program, provide key objectives, 
scope elements, justifications, timeline, internal resource requirements, and 
budget estimates.
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