
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 12/9/2014

Report Type: Review

Report ID: 2014-00882

Title: (Agreement/Contract for Review and Information) Cooperative Purchase Agreement: 
Various Types of Fuel

Location: Citywide

Recommendation: 1) Review a report a) approving the use of the Sacramento Area Council of 
Governments (SACOG) cooperative purchase agreement (CPA) with Hunt and Sons, Inc. for the 
purchase of various types of fuel; b) authorizing the City Manager or the City Manager’s designee to: 
i) execute a fuel procurement sub-agreement with Hunt and Sons, Inc., implementing the SACOG
CPA, in an amount not to exceed $33,382,700 through September 30, 2017 or until the SACOG CPA 
is no longer available for use; and ii) execute purchases specified in the fuel procurement sub-
agreement and any annual extensions consistent with the SACOG CPA provided that sufficient funds 
are available in the budget adopted for the applicable fiscal year; and 2) continue to December 16, 
2014 for approval.

Contact: Isena Garcia, Program Specialist, (916) 808-1163; Keith Leech, Fleet Manager, (916) 808-
6869, Department of General Services

Presenter: None

Department: General Services

Division: Fleet Management

Dept ID: 13001211

Attachments:

1-Description/Analysis

2-Agreement
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Description/Analysis 

Issue Detail: The Department of General Services (DGS), Fleet Management Division, has an 
ongoing requirement to purchase various types of fuel for the City’s fleet of vehicles and equipment.

Policy Considerations: The recommendations in this report are in accordance with City Code 
Chapter 3.56 and Resolution No. 2013-0367, which requires additional posting time for agreements 
greater than $1 million. 

Economic Impacts:  None

Environmental Considerations:

California Environmental Quality Act (CEQA): No environmental review is necessary because 
the recommendations in this report involve the purchase of fuel for City vehicles and equipment 
and are not considered to be a project in accordance with Section 15378(b)(2) of the CEQA 
guidelines. 

Sustainability: The recommended fuel purchases are consistent with the Fleet Sustainability 
Policy adopted by City Council on February 16, 2010.

Commission/Committee Action: None

Rationale for Recommendation: The Department of General Services (DGS), Fleet Management 
Division, has an ongoing requirement to purchase various types of fuel for the City’s fleet of vehicles 
and equipment. 

In an ongoing effort to maximize cost savings and staff resources, many government agencies share 
contracting efforts through cooperative purchasing. This procurement method increases pricing 
competitiveness and lowers capital costs through volume buying. When comparing the administrative 
costs of procurement, staff considers product research, source selection, specifications, advertising, 
staff reports, awarding, protest, and administration of the contract. It is often more cost-effective to 
eliminate the cost and time spent on these administrative processes and purchase items and services 
through a cooperative purchasing program. 

The City has used both regional and national CPAs to complement its own contracting initiatives. 
Cooperative purchasing enables City departments to evaluate a broader range of contracting 
opportunities and to share resources with other jurisdictions. Cooperative purchasing also leverages 
internal and external resources to maximize cost savings opportunities for the City.

The City is a participating agency under the SACOG CPA. In developing its bid, SACOG included the 
fuel requirements from all the agencies participating in the CPA. The volume of fuel this represents 
ensures better pricing than the City could obtain if Fleet Management issued its own bid. Under the 
terms of the CPA, participating agencies are required to execute a fuel procurement sub-agreement 
with Hunt and Sons, Inc.  

Financial Considerations: The recommended purchases will be made from the DGS operating 
budget (Fleet Fund, Fund 6501) and charged to the operating budgets of the using departments. 
Purchases will be made on an “as-needed” basis. Sufficient funding is available in the DGS 
FY2014/15 operating budget for purchases through June 30, 2015. Purchases made after June 30, 
2015 are subject to funding availability in the adopted budget of the applicable fiscal year.
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In determining the recommended spending authorization, Fleet Management staff reviewed the 
expenditure history and considered future needs. Annual expenditure estimates are provided in the 
table below and include potential short delivery fees, propane tank lease fees, and a three percent 
contingency for any potential increase in fuel prices. The SACOG CPA includes an initial three-year 
term and two one-year renewal options. The table below shows the estimated maximum expenditure 
amount over the potential five-year term.

Annual Estimated Fuel Expenditures

Year 1 Year 2 Year 3 Year 4 Year 5 Total

Unleaded $3,350,000 $3,451,000 $3,555,000 $3,661,000 $3,771,000 $17,788,000

Diesel $2,436,000 $2,510,000 $2,585,000 $2,662,000 $2,742,000 $12,935,000

E85 $441,000 $454,000 $468,000 $482,000 $496,000 $2,341,000

Propane $60,000 $61,800 $63,700 $65,600 $67,600 $318,700

Total $6,287,000 $6,476,800 $6,671,700 $6,870,600 $7,076,600 $33,382,700

Local Business Enterprise (LBE): Hunt and Sons, Inc. is a local business enterprise.
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