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Description/Analysis 

Issue Detail: The Department of General Services (DGS), Fleet Management Division has a 
customer requirement to purchase one replacement refuse truck for the DGS, Recycling & Solid 
Waste (RSW) Division. An existing RSW refuse truck (equipment number 11183) has been removed 
from service due to an accident. The Fleet Management Division has determined that the damage is 
too extensive to repair and the truck is deemed a total loss. A demonstration model refuse truck has 
been identified that can be purchased at a significant savings (as compared to a new model) as a 
replacement.

Policy Considerations: The recommendations in this report are in accordance with City Code
Chapter 3.56.

Economic Impacts:  None

Environmental Considerations: 

California Environmental Quality Act (CEQA): No environmental review is necessary 
because the recommendations in this report involve the purchase of a vehicle and are not 
considered to be a project in accordance with Section 15378(b)(2) of the CEQA guidelines.

Sustainability: The recommended purchase is consistent with the Fleet Sustainability 
Policy adopted by City Council on February 16, 2010 (Resolution No. 2010-083). The 
vehicle to be purchased is a hydraulic hybrid, which significantly reduces carbon 
emissions. A hydraulic hybrid system uses stored energy from vehicle deceleration to 
provide power to drive the vehicle. 

Commission/Committee Action: None

Rationale for Recommendation: The DGS, Fleet Management Division, has a customer 
requirement to purchase one replacement refuse truck for the DGS, RSW Division. An existing RSW 
refuse truck (equipment number 11183) has been removed from service due to an accident. The 
Fleet Management Division has determined that the damage is too extensive to repair and the truck is 
deemed a total loss.

Suspending competitive bidding is in the best interests of the City because Fleet Management staff
has identified a replacement refuse truck that Western Truck Parts and Equipment, Inc. will sell to the 
City for a total price, including tax and license, of $328,580, saving the City $100,092 when compared 
to the price of a new model. The recommended purchase is a unique situation because the truck to 
be purchased is a demonstration model. This truck will be provided with the same full 12-month 
warranty that comes with a new model. The RSW Division has agreed that this demonstration model 
meets its needs and represents a good value at the discounted price.

Financial Considerations: The recommended purchase of one replacement refuse truck in an 
amount not to exceed $328,580 will be made from the DGS FY2014/15 operating budget (Fleet Fund, 
Fund 6501) and charged to the DGS multi-year operating project (MYOP) for replacement vehicles 
and equipment (I06013142, Solid Waste Fund, Fund 6007). An adjustment to the DGS operating 
budget is necessary because the refuse truck is an early replacement due to the accident and is not 
yet budgeted for replacement. Upon completion of the recommended budget adjustment, sufficient 
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funds will be available in the FY2014/15 DGS operating budget to make the purchase. Sufficient 
funding exists in the RSW MYOP to support the recommended purchase. 

Local Business Enterprise (LBE): A waiver of the LBE participation requirement was approved 
based on the fact that this is a sole-source procurement and the vendor is not an LBE. 



RESOLUTION NO. 2014-

Adopted by the Sacramento City Council

December 16, 2014

PURCHASE REPLACEMENT REFUSE TRUCK (TWO-THIRDS VOTE REQUIRED)

BACKGROUND

A. The Department of General Services (DGS), Fleet Management Division, has a customer 
requirement to purchase one replacement refuse truck for the DGS, Recycling & Solid Waste
(RSW) Division. An existing RSW refuse truck (equipment number 11183) has been removed 
from service due to an accident. The Fleet Management Division has determined that the 
damage is too extensive to repair and the truck is deemed a total loss.

B. In accordance with City Code Chapter 3.56.230(C), the City Council may, by two-thirds vote, 
suspend competitive bidding for any purchase or contract in the best interests of the City.

C. Suspending competitive bidding is in the best interests of the City because Fleet Management 
staff has identified a replacement refuse truck that Western Truck Parts and Equipment, Inc.
will sell to the City for a total price, including tax and license, of $328,580, saving the City 
$100,092 when compared to the price of a new model. The recommended purchase is a 
unique situation because the truck to be purchased is a demonstration model. This truck will be 
provided with the same full 12-month warranty that comes with a new model. The RSW
Division has agreed that this demonstration model meets its needs and represents a good
value at the discounted price.

D. The recommended purchase will be made from the DGS FY2014/15 operating budget (Fleet 
Fund, Fund 6501), however an adjustment to the DGS operating budget is necessary because 
the refuse truck is an early replacement due to the accident and is not yet budgeted for 
replacement. Upon completion of the recommended budget adjustment, sufficient funds will be 
available in the FY2014/15 DGS operating budget to make the purchase.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL RESOLVES 
AS FOLLOWS:

Section 1. In the best interests of the City, competitive bidding is hereby suspended for the 
purchase of one replacement refuse truck. 

Section 2.     The City Manager or the City Manager’s designee is authorized to increase the 
expenditure and revenue budgets in the DGS FY2014/15 operating budget (Fleet Fund, 
Fund 6501) in the amount of $328,580.

Section 3. The City Manager or the City Manager’s designee is authorized to execute a contract 
with Western Truck Parts and Equipment, Inc. in an amount not to exceed $328,580 for 
the purchase of one replacement refuse truck.
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