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Description/Analysis  
 
Issue Detail: The Department of General Services (DGS), Fleet Management Division, has a 
customer requirement to purchase one replacement refuse truck for the DGS, Recycling & Solid 
Waste (RSW) Division. An existing RSW refuse truck (equipment number 11585) has been removed 
from service due to an accident. The Fleet Management Division has determined that the damage is 
too extensive to repair and the truck is deemed a total loss.  
 
Policy Considerations: The recommendations in this report are in accordance with City Code 
Chapter 3.56. 

Economic Impacts:  None 
 
Environmental Considerations:  
 

California Environmental Quality Act (CEQA): No environmental review is necessary 
because the recommendations in this report involve the purchase of a vehicle and are not 
considered to be a project in accordance with Section 15378(b)(2) of the CEQA guidelines. 

Sustainability: The recommended purchase is consistent with the Fleet Sustainability 
Policy adopted by City Council on February 16, 2010 (Resolution No. 2010-083).  The 
vehicle to be purchased utilizes compressed natural gas (CNG), which significantly 
reduces carbon emissions. 

Commission/Committee Action: None 
 
Rationale for Recommendation: The DGS, Fleet Management Division, has a customer 
requirement to purchase one replacement refuse truck for the DGS, RSW Division. An existing RSW 
refuse truck (equipment number 11585) has been removed from service due to an accident. The 
Fleet Management Division has determined that the damage is too extensive to repair and the truck is 
deemed a total loss. Expenditure authority with a truck chassis vendor and a truck body vendor is 
required because refuse trucks are typically purchased as separate chassis and bodies. The chassis 
are purchased from the chassis manufacturer and delivered to the body manufacturer where both 
units are assembled into a single refuse truck.   
  
After reviewing the available purchase options, Fleet Management has determined that using the 
BuyBoard cooperative purchase agreement with Grande Truck Center and the HGAC cooperative 
purchase agreement with New Way represents the most advantageous purchasing strategy.  
Developing vehicle specifications for a refuse truck requires a great deal of staff time and the RSW 
Division is in need of an immediate replacement. The recommended cooperative purchase 
agreements were competitively bid nationally, and BuyBoard and HGAC receive greater discounts 
from the manufacturers, due to a higher purchase volume, than the City would receive if issuing its 
own bid.  
 
In an ongoing effort to maximize cost savings and staff resources, many government agencies share 
contracting efforts through cooperative purchasing. This procurement approach increases pricing 
competitiveness and lowers operating costs through volume buying.  When comparing the 
administrative costs of procurement, staff considers product research, source selection, 
specifications, advertising, staff reports, awarding, protest, and administration of the contract.  It is 
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often more cost-effective to eliminate the cost and time spent on these administrative processes and 
purchase items and services through a cooperative purchasing program.   

The City has used both regional and national cooperative purchase agreements to complement its 
own contracting initiatives.  Cooperative purchasing enables City departments to evaluate a broader 
range of contracting opportunities and to share resources with other jurisdictions.  Cooperative 
purchasing also leverages internal and external resources to maximize cost savings opportunities for 
the City.   
 
Financial Considerations: The recommended purchases in a total amount not to exceed 
$353,056 will be made from the DGS FY2014/15 operating budget (Fleet Fund, Fund 6501) and 
charged to the DGS multi-year operating project (MYOP) for replacement vehicles and equipment 
(I06013142, Solid Waste Fund, Fund 6007). An adjustment to the DGS operating budget is necessary 
because the refuse truck is an early replacement due to the accident and is not yet budgeted for 
replacement. Upon completion of the recommended budget adjustment, sufficient funds will be 
available in the FY2014/15 DGS operating budget to make the purchase. Sufficient funding exists in 
the MYOP to support the recommended purchase.  
 
Local Business Enterprise (LBE): Grande Truck Center and New Way are not LBE’s. The City’s 
LBE requirements do not apply to the City’s use of cooperative purchase agreements that have been 
created, evaluated, and awarded by other governmental agencies that may or may not have similar 
local business enterprise programs.  

 



   
 

RESOLUTION NO. 2014- 
 

Adopted by the Sacramento City Council 
 

December 16, 2014 
 

COOPERATIVE PURCHASE AGREEMENT: REPLACEMENT REFUSE TRUCK  
 

BACKGROUND 
 
A. The Department of General Services (DGS), Fleet Management Division has a customer 

requirement to purchase a replacement refuse truck for the DGS, Recycling & Solid Waste 
(RSW) Division. An existing refuse truck (equipment number 11585) has been removed from 
service due to an accident. The Fleet Management Division has determined that the damage is 
too extensive to repair and the truck is deemed a total loss. 
 

B. The recommended purchase will be made from the DGS FY2014/15 operating budget (Fleet 
Fund, Fund 6501), however an adjustment to the DGS operating budget is necessary because 
the refuse truck is an early replacement due to the accident and is not yet budgeted for 
replacement. Upon completion of the recommended budget adjustment, sufficient funds will be 
available in the FY2014/15 DGS operating budget to make the purchase. 

C. In accordance with City Code Section 3.56.240, the City Manager, where advantageous to the 
City, may, by cooperative purchase agreements approved by the City Council, purchase 
supplies or nonprofessional services through legal contracts of other governmental 
jurisdictions or public agencies without separate competitive bidding by the City. 

 

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL RESOLVES 
AS FOLLOWS: 
 
Section 1. The City Manager or the City Manager’s designee is authorized to increase the 

expenditure and revenue budgets in the DGS FY2014/15 operating budget (Fleet Fund, 
Fund 6501) in the amount of $353,056. 

 
Section 2.  Use of the cooperative purchase agreement with the Texas Government Purchasing 

Cooperative (Buyboard) and Grande Truck Center (Contract No. 430-13) for the 
purchase of one Autocar chassis in an amount not to exceed $170,811 is approved. 

 
Section 3. Use of the cooperative purchase agreement with the Houston Galveston Area Council 

(HGAC) and New Way (Contract No. RH08-14) for the purchase of one side loader 
body in an amount not to exceed $182,245 is approved.  

 
Section 4. The City Manager or the City Manager’s designee is authorized to execute the 

purchases specified above. 
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