
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer 
John F. Shirey, City Manager 

Meeting Date: 12/16/2014 

Report Type: Consent 

Report ID: 2014-00828 

Title: Contract Award for Uninterruptible Power Supply Maintenance Service 

Location: Citywide 

Recommendation: Pass a Motion 1) awarding a non-professional services contract for 
Uninterruptible Power Supply (UPS) maintenance service, to DecoTech System, Inc., for an initial 
three-year term with a one two-year extension, in an amount not-to-exceed $450,000 for the 
maximum five-year term; and 2) authorizing the City Manager or the City Manager's designee to 
execute the two-year extension provided there is funding available in the approved budget for the 
applicable fiscal year. 

Contact: Cassy Vaioleti-Matu, Program Analyst, (916) 808-8047, Information Technology 
Presenter: Darin Arcolino, IT Manager, (916) 808-0403, Information Technology 
Department: Information Technology 
Division: IT Business Management 
Dept ID: 07001011 
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Description/Analysis 
 
 
Issue Detail: The City of Sacramento has a need for an annual Uninterruptible Power Supply (UPS) system 
maintenance and repair services for Liebert/Emerson Network UPS systems located at the following City 
facilities: 

 
· Police 9-1-1 Center:  7397 San Joaquin Street, Sacramento, CA  95820 
· Police Central Station:  300 Richards Blvd., Sacramento, CA  95811 
· Police Headquarters:  5770 Freeport Blvd., Sacramento, CA  95822 
· Fire Headquarters:  5770 Freeport Blvd., Sacramento, CA  95822 
· Central IT Department:  904 11th Street, Sacramento, CA 95814  
· City Hall:  915 I Street, Sacramento, CA  95814  

 
Policy Considerations: The recommendations in this report are in accordance with the goals, 
objectives, initiatives, and operating principles of the City’s Information Technology Department (IT), 
Sacramento City Code Chapters 3.56 and 3.64, and Administrative Policy Nos. 4001, 4104, and 
4102. 
 
Economic Impacts:  None. 
 
Environmental Considerations: The report concerns administrative activities that will not have a 
significant effect on the environment, and does not constitute a “project” as defined by the California 
Environmental Quality Act (CEQA) (CEQA Guidelines Sections 15061(b)(3);15378(b)(2)). 

Sustainability: Under Phase 1 of the City of Sacramento’s Climate Action Plan, all applicable 
“Green” technology initiatives will be considered prior to the purchase of IT equipment hardware and 
software. 
 
Commission/Committee Action: Not applicable. 
 
Rationale for Recommendation:  In collaboration with the Procurement Division and other City 
departments, IT issued Invitation for Bid (IFB) B15071011002 for system maintenance and repair 
services for Liebert/Emerson Network UPS systems.  Staff received two bids and only one vendor, 
DecoTech Systems, Inc. (DecoTech), was certified as a responsive bidder.  DecoTech has been the 
City’s service provider for UPS system maintenance and repair for the past three years and has 
exceeded expectations with regard to customer service, technical ability, and overall responsiveness 
to the City’s needs and requirements. Staff requests awarding a three-year agreement for $270,000 
with the option to extend the agreement for two years for an additional $180,000 at the discretion of 
the City; the total amount for this agreement is $450,000 for a maximum five-year term. 
 
Financial Considerations: The three-year agreement’s not-to-exceed amount is $270,000 
($180,000optional two-year extension); should the two-year extension be exercised, the five-year 
agreement’s not-to-exceed amount would be $450,000.  Sufficient funding is available in Police’s, 
Fire’s, and IT’s FY2014/15 operating budget (Fund 1001) to provide these services through June 30, 
2015.  Services required after June 30, 2015, are subject to funding availability in the adopted budget 
of the applicable fiscal year.  IT staff reviewed prior expenditures and considered future needs to 
determine these amounts. 
 
Local Business Enterprise (LBE): Deco Tech is a local business enterprise.  
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Background: 
 
In September 2014, Invitation for Bid (IFB) B1507101102 for Liebert Uninterruptible 
Power Supply (UPS) maintenance and repair services was issued in collaboration with 
the Procurement Division, Police Department, Fire Department, Sacramento 
Convention Center, and IT. The City received bids from Fakoun Electrical Engineering, 
Inc. and DecoTech Systems, Inc. (DecoTech), but only DecoTech was a certified 
responsive bidder  The bid submissions are listed below. 
 

Bidder Three-year 
Amount 

Option One 
Amount 

Option Two 
Amount 

Total Bid 
Amount 

DecoTech 
Systems, Inc. 

$223,824 $74,608 $74,608 $373,038 

Fakoun Electrical 
Engineering, Inc. 

$124,167 41,389 41,389 $206,945 

 
DecoTech has been the City’s service provider for UPS system maintenance for the 
past three years and has exceeded expectations with regard to customer service, 
technical ability, and overall responsiveness to the City’s needs and requirements.  
 
Staff recommends including a contingency budget for purchasing of replacement 
systems, parts, supplies, and materials. Staff omitted Sacramento Convention Center 
from the original maintenance schedule and revised the annual estimated expenditures 
below.   
 

ESTIMATED EXPENDITURES 
City Facility Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL 

Police 911 Center $20,839 $20,839 $20,839 $20,839 $20,839 $104,195 
Police Central 
Station $4,397 $4,397 $4,397 $4,397 $4,397 $21,985 

Police 
Headquarters $6,155 $6,155 $6,155 $6,155 $6,155 $30,775 

Fire Headquarters $6,785 $6,785 $6,785 $6,785 $6,785 $33,925 
Central IT  $18,764 $18,764 $18,764 $18,764 $18,764 $93,820 
City Hall $8,200 $8,200 $8,200 $8,200 $8,200 $41,000 
              
System 
Replacement, 
Repair, & Maint 
Subtotal 

$65,140 $65,140 $65,140 $65,140 $65,140 $325,700 

              
City IT material & 
supplies Subtotal $24,860 $24,860 $24,860 $24,860 $24,860 $124,300 

Grand Total $90,000 $90,000 $90,000 $90,000 $90,000 $450,000 
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