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Description/Analysis 

Issue Detail: On March 18, 2014, City Council adopted Resolution No. 2014-0070 suspending 
competitive bidding in the best interests of the City to utilize the design-build project delivery 
approach for the Old Sacramento Infrastructure Project (Project) to complete the repair and 
renovation to the boardwalk along the riverfront and the K Street Barge. 

The Project will consist of two phases. Phase 1, pre-construction services, will include finalizing the 
Project scope, acquiring permits and environmental documents, and refining the costs that will result 
in the guaranteed maximum price (GMP), which will be presented to City Council for consideration at 
that time.  Phase 2, Project construction, will begin once the GMP is approved by City Council. 
Project scope meetings will be held with key stakeholders before the start of construction.  The 
Project includes:

 Boardwalk replacement and repair
 K Street barge repairs
 California Steam Navigation Company office repairs
 Riverfront pathway/bike trail repairs between I Street & J Street 
 Boardwalk light fixture replacement to match the historic character within district
 Landscaping to replace the raised planters along the boardwalk  
 Installation of a permanent maintenance platform on the west side of California Steam 

Navigation Company office.

Policy Considerations: Utilizing the design-build project delivery approach for this project is 
consistent with construction industry best practices.

Economic Impacts: None

Environmental Considerations: 

California Environmental Quality Act (CEQA): CEQA review to evaluate and mitigate where 
necessary any impacts to the environment of the project will be completed during Phase 1 
(pre-construction services).  The Phase 1 work does not constitute a “project” under CEQA 
Guidelines section 15378.  The findings of that review will be presented to City Council for 
consideration at the time the City Council considers whether to authorize Phase 2 
(construction). 

Sustainability: Staff will update City Council on all energy efficiency components 
included in the Project when the GMP for construction is presented to City Council for 
approval.  

Commission/Committee Action: None

Rationale for Recommendation: On May 21, 2014, the Department of General Services issued 
Request for Proposal (RFP) No. Q14131541004 for design-build services for the Project. Responses 
were received from Unger Construction Co. / HRG Architecture, Otto Construction / Moniz 
Architecture, and Sierra National / Lionakis. 

A selection committee comprised of City staff from the departments of Convention & Cultural 
Services, Community Development, and General Services evaluated the responses to the RFP 
based on previous experience using the design-build project delivery approach on similar size 
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projects, the experience of the proposed team working together on other design-build projects, and 
each firm’s commitment to completing the project within the timeline given. Unger Construction Co. / 
HRG Architects was selected as the most qualified and responsive team. 

Financial Considerations: Sufficient funding exists in the Old Sacramento Infrastructure Project 
(2003 CIRBS Capital Projects, Fund 3003) to execute the recommended contract for Phase 1 pre-
construction services with Unger Construction Co. in the amount of $722,244.  Once developed, the 
GMP for construction (Phase 2) will be presented to City Council for consideration and a 
determination as to whether to proceed with Phase 2. 

Local Business Enterprise (LBE): Unger Construction Co. is a local business enterprise.
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