
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 1/20/2015

Report Type: Consent

Report ID: 2015-00030

Title: Cooperative Purchase Agreement: Replacement Claw Loaders

Location: Citywide

Recommendation: Pass a Motion 1) approving the use of the California Multiple Award Schedule 
(CMAS) cooperative purchase agreement with Pape Machinery, Inc. (Contract No. 4-08-23-0022A) 
for the purchase of nine replacement claw loaders in an amount not to exceed $978,932; 2) 
authorizing the City Manager or the City Manager’s designee to execute the purchase specified 
above.

Contact: Isena Garcia, Program Specialist, (916) 808-1163; Keith Leech, Fleet Manager, (916) 808-
5869, Department of General Services

Presenter: None

Department: General Services

Division: Fleet Management

Dept ID: 13001211

Attachments:

1-Description/Analysis

2-Agreement
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Description/Analysis 

Issue Detail: The Department of General Services (DGS), Fleet Management Division, has a 
customer requirement to purchase nine replacement claw loaders for the DGS, Solid Waste Division. 
The claw loaders will be used to pick up household junk by appointment and yard waste from City 
streets during leaf season. 

Policy Considerations: The recommendations in this report are in accordance with City Code 
Chapter 3.56.

Economic Impacts:  None

Environmental Considerations: 

California Environmental Quality Act (CEQA): No environmental review is necessary because 
the recommendations in this report involve the purchase of equipment and are not considered to 
be a project in accordance with Section 15378(b)(2) of the CEQA guidelines. 

Sustainability: The recommended purchase is consistent with the Fleet Sustainability Policy 
adopted by City Council on February 16, 2010 (Resolution No. 2010-083). The loaders to be 
purchased meet the Environmental Protection Agency (EPA) Tier 4 standard, which is the EPA’s 
most stringent standard for emissions reduction.

Commission/Committee Action: None

Rationale for Recommendation: The DGS, Fleet Management Division, has a customer 
requirement to purchase nine replacement claw loaders for the DGS, Solid Waste Division. The claw 
loaders will be used to pick up household junk by appointment and yard waste from City streets 
during leaf season. 

After reviewing the available purchase options, Fleet Management has determined that using the 
cooperative purchase agreement with CMAS and Pape Machinery, Inc. represents the most 
advantageous purchasing strategy. Fleet Management has confirmed with Pape Machinery, Inc. that 
CMAS receives greater discounts from the manufacturer, due to a higher purchase volume, than the 
City would receive if issuing its own bid.

In an ongoing effort to maximize cost savings and staff resources, many government agencies share 
contracting efforts through cooperative purchasing (such as use of the CMAS agreement). This 
procurement method increases pricing competitiveness and lowers capital costs through volume 
buying. When comparing the administrative costs of procurement, staff considers product research, 
source selection, specifications, advertising, staff reports, awarding, protest, and administration of the 
contract.  

It is more cost-effective to eliminate the cost and time spent on these administrative processes and 
purchase items and services through a cooperative purchasing program. The City has used both 
regional and national cooperative purchasing agreements to complement its own contracting 
initiatives. Cooperative purchasing enables City departments to evaluate a broader range of 
contracting opportunities and to share resources with other jurisdictions. Cooperative purchasing also 
leverages internal and external resources to maximize cost savings opportunities for the City.
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Financial Considerations: The recommended purchase of nine replacement claw loaders in an 
amount not to exceed $978,932 will be made from the DGS FY2014/15 operating budget (Fleet Fund, 
Fund 6501) and charged to the DGS multi-year operating project for replacement vehicles and 
equipment (I06013142, Solid Waste Fund, Fund 6007). Sufficient funds are available in each of these 
budgets to make the recommended purchase. 

Local Business Enterprise (LBE): Pape Machinery, Inc. is a local business enterprise.
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City of Sacramento                                November 14, 2014 
 
Attn: Ron Kammerer 
 
 
 
 
 
 
 
 
Hello Ron, 
 
Please review the requested pricing for the proposed nine John Deere 244K 
wheel loaders with a Tink Claw bucket with carbide blades and custom 
wheels with 315/80R22.5 tires.  Pricing to be based upon our current CMAS 
contract # 4-08-23-0022A where the 244K enjoys a 22.51% discount from 
list price.  Pricing is configured as follows: 
 
Code                                                          List Price                Extended 
 
0AJ0T    JD 244K                                     $87,080.00  x 9 =   $783,720.00 
0924       Yanmar 4TNV98 FT4                $3,862.00    x 9 =   $34,758.00 
4025       365/70R18 Mitas EM01             $3,825.00    x 9 =   $34,425.00 
2840       Three Function Hydraulics        $1,330.00     x 9 =   $11,970.00 
3010        Ride Control                              $2,244.00    x 9 =   $20,196.00 
8550        ISO Coupler                               Base Price              Base Price 
 
                                                     Totals - $98,341.00    x 9 =   $885,069.00  
 
                               Totals Less 22.51% - $76,204.45  x 9 =   $685,840.05 
                                                          
 
 
 
 
 
 
 
 
 
 
 

 

(800) 227-3399 
(916) 922-7181 
Fax: (916) 922-4532 

Papé Machinery, Inc. 
2850 El Centro Road, 
Sacramento, CA 95833 
www.papemachinery.com  

HITACHI 

Morbark | Breaker Technology, Inc 
Trail King Industries |     Dynapac  
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Miscellaneous Items                                    Extended 
 
Dealer Predelivery  -   $700        x 9 =         $6,300.00        
    Factory Freight   -   $2,600     x 9 =         $23,400.00                  
 Beacon and guard  -   $450        x 9 =         $4,050.00                
         Tink Bucket   -   $12,700   x 9 =        $114,300.00 
                    Hoses  -   $330        x 9 =         $2,970.00                       
            Install Tink -   $450        x 9 =         $4,050.00 
  Tires and Wheels  -   $4,224     x 9 =         $38,016.00 
Machine Delivery    -   $250       x 9 =         $2,250.00 
AM/FM W/B Radio -  $250        x 9 =         $2,250.00 
      Rotary Ignition  -   $332.00  x 9 =         $2,988.00 
 
Total Misc. Costs -      $22,286.00              $200,574.00 
 
 
Total CMAS Sales Price 
 
$76,204.45 + $22,286.00 = $98,490.45 (x 9)  = $886,414.05 
 
$98,490.45 + 8.5% sales tax = $106,862.14 (x 9) = $961,759.26 
 
Non-Taxable Items 
 
5 year/5,000  Hour 
Comprehensive Wty. - $1,901   x 9 = $17,109.00 
 
$7.00 per machine CA Tire Fee x 9 = $63.00  
 
Grand Total 
$961,759.26 + $17,109.00 + $63.00 = $978,931.26 
 
We welcome any questions you may have. 
 
Best Regards, 
 
John Schwind – Pape’ Machinery 
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