
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 2/3/2015

Report Type: Consent

Report ID: 2015-00110

Title: Agreement: Classification and Compensation Services

Location: Citywide

Recommendation: Pass a Motion authorizing the City Manager or designee to execute agreements 
with CPS HR Consulting, Koff & Associates, and Ralph Andersen & Associates for classification and 
compensation services for the total not to exceed amount of $150,000.

Contact: Geri Hamby, Director, (916) 808-7173; Kenneth Cosgrove, Human Resources Manager, 
(916) 808-7473, Department of Human Resources

Presenter: None

Department: Human Resources

Division: HR Administration

Dept ID: 08001011

Attachments:

1-Description/Analysis

2-CPS Agreement

3-Koff Associates Agreement

4-Ralph Andersen Agreement
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Description/Analysis 

Issue Detail: The City of Sacramento is seeking the services of qualified professional consulting 

firms to conduct classification and compensation studies for various classifications throughout the 

City on an as-needed basis. The contracts will allow the Department of Human Resources to 

respond quickly and effectively to fluctuations in workload brought about by customer requests for 

classification work. Consultants may be charged with a variety of tasks, based upon the area of 

greatest need.

Policy Considerations: Through the competitive bid process, a RFP was published and three 

proposals were received and evaluated.  After a review of all proposals, it was determined that all 

three vendors; CPS HR Consulting, Koff & Associates, and Ralph Andersen & Associates have the 

experience and capability to provide the services necessary. 

Economic Impacts:  Not applicable

Environmental Considerations: The requested Council action does not constitute a “project” and 

therefore is exempt from the California Environmental Quality Act (CEQA) pursuant to Section 

15062(b)(3) because it does not involve an activity that will have a significant effect on the 

environment.

Sustainability: Not applicable

Commission/Committee Action: Not applicable

Rationale for Recommendation: Staff recommends the execution of an agreement with CPS HR 

Consulting, Koff and Associates, and Ralph Andersen & Associates to utilize the firms’ expertise on 

an as needed basis in the areas of classification and compensation services.

Financial Considerations: The three agreements are for three years with an option for a two-year 

renewal.  The not to exceed for each agreement is $50,000 for a total of $150,000 for the three-year 

term of the agreements.  Actual costs will vary by year depending on the City’s need for classification 

and compensation services.   Funding for the services will be charged to the Department of Human 

Resources or the requesting department.  Sufficient funding is available within the Department of 

Human Resources operating budget for FY2014/15 and services for future years are subject to 

funding availability in the adopted budget for the applicable fiscal year.

Local Business Enterprise (LBE): CPS HR Consulting is located in the City of Sacramento.
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