
Capital Improvement 
Program (CIP)
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CIP is available at www.cityofsacramento.org/budget



What is the CIP?

• 1-year capital budget

• 5-year financial plan 
• Plan that provides prioritization 

and guidance on facilities and 
infrastructure

• Living document

• Reflects Council adopted 
development policies and 
programs 2
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Plans & Programming Guides
• 2002 Facility Reinvestment Program (update in progress)

• 2008 Parks Programming Guide (PPG)

• 2011 Bikeway Master Plan (update in progress)

• 2012 Utilities CIP Programming Guide

• 2013 Economic Development Strategy

• 2013 Water Master Plan

• 2014 Transportation Programming Guide (TPG)

• 2014 Digital Strategy

• Combined Sanitary Sewer Improvement Plan

• 2035 General Plan
• Specific Plans and Policies

• 2009 Docks Area Plan

• 2007 Sacramento Railyards Plan

• 2011 River District Plan

• 2013 Sacramento Center for Innovation Plan
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Key Terms

• Capital Improvement
• Construction or installation of facilities, infrastructure, 

and/or purchase of equipment

• Life of at least 5 years

• $20,000+ cost

• Program vs. Project
• Program – similar improvements at various locations 

with annual funding contributions
• Examples: water meters, bridge maintenance, art in public places

• Project – specific site  or acquisition with a defined 
budget and completion date
• Examples: swimming pools, fire apparatus, theater renovation
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CIP by Program Area
2014-2019 Capital Program

$483.8 million
($ in millions)

FY2014/15 CIP Budget
$44.5 million 

($ in millions)
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Capital Asset Highlights
• Facilities
• 474 buildings - 6.4 million square feet, ranging in 

age from:
• 1880 (Historic Crocker Art Museum) to 

• 2012 (Animal Shelter Surgery Center)

• Parks and Recreation
• 12 swimming pools and 5 stand-alone wading pools

• 24 buildings with over 444,800 square feet

• 235 parks

• 3,169 park acres 
• parks, parkways, and open space
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Capital Asset Highlights
• Transportation
• 159 bridges

• 797 traffic signals

• 2,714 traffic calming improvements
• humps, lumps, undulations, and raised crosswalks

• 3,065 lane miles of roadway
• 10 miles of 2-lane roads = 20 lane miles

• 40,000 street lights
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Capital Asset Highlights
• Utilities
• Water Facilities 

• 2 treatment plants, 11 reservoirs, 27 
ground water wells, 1,594 miles of 
transmission and distribution system 
mains, and 73,925 water meters

• Wastewater Facilities
• 2 wet weather treatment facilities, 45 pumping stations, 51 

sewer basins, and 827 miles of sewer pipe
• Storm Drainage Facilities

• 72 monitoring wells, 105 pumping stations, 134 drainage 
basins, 840 miles of drainage pipe, 19,226 manholes, and 
40,177 drain inlets
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General Fund (GF) Base CIP
• $5.1 million or 0.01% of the GF expenditure budget.

• $1 million annually is for capital reinvestment 
(deferred maintenance)

• Current backlog is over $38 million

• Project list is being updated by General Services

• Major replacements or repairs are funded with:

• One-time resources like year-end results or

• Capital bonds
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Critical General Fund Projects 
without Funding

11 Building Replacements
• Fire Station 15 on Truxel Road
• Fire Station 14 near Loaves and Fishes
• 9 Park Restrooms

4 Facilities with Significant Repairs
• Public Safety Administration Building
• Sequoia Pacific Archives and Police Evidence Storage
• Crocker Art Museum Historic Wing
• Old Sacramento History Museum

129 Significant Repairs in City Parks
• 3 Pools
• 3 Pond/Lakes
• 5 Playgrounds
• 8 Park Wells
• 33 Sport Courts
• 40 Park Irrigation Systems
• 45 Sidewalk/Concrete Repairs


