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4t “R” Program Overview

* Fully licensed child care program before and after school
since 1986

* Serves children from Kindergarten through Grade Six
* Emphasis:
Healthy eating and physical activity
Homework assistance, character and youth development

* Monday through Friday from 7 a.m. -6 p.m. including
school breaks

* 19 sites operating in three school districts, down from 26
sites

* 2,000 students enrolled in the program ( 2 J




Operating Challenges

* Free after school programs are options to the
parent fee-based 4t" “R”

* Changing demographics/declining enrollment in
various Sacramento neighborhoods resulting in
school closures since 2009

* Rising labor costs




Resulting Fiscal Challenges

* FY 2013-14: Closed with a deficit of
S147,000

* FY 2014-15 Midyear: Transferred $209,000
from Special Recreation Funds to cover the
S147,000 deficit and $S62,000 to cover
additional FY 2014-15 labor costs

* FY 2015-16 Projected Deficit: $165,000 (4)




Cost-Saving Options
* Relocate support staff to City-owned space
* Close under-enrolled 4t “R” sites

* Reduce staffing

* Funding from other City sources




