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START	Program	Overview
• Before and After School program at 33 elementary schools
• Emphasis:

• Healthy eating and physical activity
• STEM (science, technology, engineering and math)
• Academic enrichment and homework assistance
• Character and youth development

• Additional summer and school break programming
• Due to the recession, START staffs and manages citywide 

youth sports leagues, Summer Day Camps and “Junior 
Giants” previously funded by the General Fund
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START	Program	Comparative
2008‐09 2014‐15

Number of Program Sites 62 33

Direct Administrative Fiscal Officer 
Sites

54 5

START External Funding $8,026,073 $4,890,980

 Administration Portion $1,176,174 $442,388

City General Fund Allocation $690,702 $552,702

Fulltime Staff 18 10

Seasonal Staff 344 253

Number of Youth Served 8,595 4,900 est.
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Fiscal	Challenges
Projected 15/16 Deficit of $560,000
• Reduced administrative funding with school district 

contracts
• Increased match requirements from Sacramento City Unified 
School District

• Increased on‐site staffing requirements (fulltime site leader) 
• Rising Labor Costs
• During recession absorbed childrens’ services (summer day 

camps, “Junior Giants” program and youth sports 
leagues)

• State has not increased per day, per child
reimbursement rate since 2007
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Cost‐Saving	Options
• Relocate START administrative staff to City‐owned space
• Discontinue Summer Day Camps, “Junior Giants” and 
Youth Sports Leagues, or fund with Measure U

• Reduce staffing thereby increasing span of control for 
program supervisors and reducing support staff and 
services

• Funding from other City sources

Enact State legislation to increase per day, per child 
reimbursement rate
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