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Off-Street Parking Introduction

* 4,775 City-owned off-street spaces in 5 parking garages
and 2 surface parking lots

* Manage 21 public and private locations consisting of
11,000 spaces

* 4,700 Monthly Parking Permits
» 3.5 Million Visitors parked annually
* Manage 65,000 sq. ft. of retail space




FY2014 /15 Budget

Parking Fund is an Enterprise Fund

* Revenue $15.3M

» Operating Expenditures $7.1M
» General Fund Support $2.8M

» Debt Service Payment $4.8M

Capital Improvement Project

Funding

S500,000 annual savings contribution
towards:

* Parking garage structure repair

* Parking facilities development
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MONETIZATION TO MODERNIZATION

* Finance model

* Parking Services, both off-street and on-street combined, will
contribute $1.3M beginning in FY2015/16

* Contributions will increase as parking revenues increase and as debt
is retired

* Parking Facilities
» City owns and manages 4,745 off-street spaces within 1 mile of
the ESC

= City manages an additional 4,370 off-street public and private [ 4 J
spaces within 1 mile of the ESC




2012 Parking Modernization Plan

v’ System Expansion
v Rates & Technology
v Policy & Legislation

PARKING




Parking 3.0

* New Parking Revenue Control System
e Electric Vehicle Charging Stations
e Special Event Parking
e e-Parking Services and Solutions
— Way Finding
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— Pay By Plate Poriamniile

— Pay By Phone
— Innovative Apps
— Reservations




