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Division Statistics

153 full-time employees

110 collection vehicles

124,000 residential customers

200,000+ tons collected annually
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Service Goals



Operational Overview

. Garbage @Recycle @Yard Waste

Wekly Collection Bi-weekly Collection Weekly Can Collection
31 Routes 15.5 Routes 20 Routes

ﬁHousehold Household Junk Pickup
cucsi i Junk Pickup  February thru October

—— Y OU CALL 311...WE HAUL
FEBRUARY - OCTOBER

Loose-in-the-Street
@ November thru January

7 Routes
lllegal Dumping Collection — 4.0 FTE Landfill Maintenance — 2.0 FTE
Street Sweeping — 4.0 FTE Administration —12.0 FTE
Safety/Training — 3.0 FTE Code Enforcement — 2.0 FTE
Education and Outreach — 2.0 FTE Bin Maintenance — 9.0 FT

Relief Drivers — 23.0 FTE Route Supervisors — 9.0 FTE




Financial Summary

5-Year Fund Performance
(S in 000s)

FY2009/10 FY2010/11 FY2011/12 FY2012/13 FY2013/14 FY2014/15
Actuals Actuals Actuals Actuals Actuals Budget

Revenues $60,620  $64,348 $63,678  $61,258  $59,433  $58,160
Expenditures (Operating) $56,941  $56,355  $50,700  $49,440  $47,930  $59,569
Capital Projects $2,017 $2,017 $8,298  $10,209 $8,718 $1,533

Surplus (deficit)  $1,662  $5976  $4,680  $1,609  $2,785  ($2,942)
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Proposed Rate Adjustments

Proposed three-year rate increase starting in FY16

* Necessary to cover increased cost of providing solid waste services
* Disposal, Labor, Fuel and Landfill Maintenance

* Ensures Prop 218 compliance by aligning revenue and expense

» Maintains a prudent 90-day reserve - $15.5 million

* Proposed increase:
* 3%in FY16
© 2% in FY17
© 2% in FY18

* Total monthly rate increase over three years:
» 32-gallon garbage - 52.12
* 64-gallon garbage - 52.41
» 96-gallon garbage - 52.68

* URAC recommended approval on 2/25/15




Accomplishments

* Award winning educational and outreach program

* Discretionary overtime hours down 44% since FY13

* Contamination of Recyclables reduced by 38% since FY11
e Conversion to an energy efficient, natural gas fleet

* Worker’s Comp claims down 60% since FY12
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