
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 3/24/2015

Report Type: Consent

Report ID: 2015-00240

Title: Supplemental Agreements and Transfer of Funds for the Sacramento Railyards West 
Tunnel Ramps Access Project

Location: District 3

Recommendation: Pass a Resolution 1) authorizing the City Manager to execute Supplemental 
Agreement No. 4 (City Agreement No. 2014-0449) in the amount of $65,000 with Vali Cooper & 
Associates, Inc.; 2) transferring funds in the amount of $50,000 (Fund 2025) from the Pedestrian 
Improvements Program (T15100400) to the Sacramento Railyards West Tunnel Ramps Access 
Project; and 3) resetting the City Manager’s authority to issue Supplemental Agreements for City 
Agreement No. 2014-0449.

Contact: Matthew Johns, Associate Civil Engineer, (916) 808-5760; Nicholas Theocharides, 
Engineering Services Manager, (916) 808-5065, Department of Public Works

Presenter: None

Department: Public Works Department

Division: Engineering Services Admin

Dept ID: 15001111

Attachments:
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5-WTRA - Vali Cooper Supplemental Agreement 4
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Description/Analysis

Issue:  The Sacramento Railyards West Tunnel Ramps Access Project was awarded to 

B&M Builders, Inc. on May 13, 2014.  Approval of Supplemental Agreement No. 4 (City 

Agreement # 2014-0449) with Vali Cooper & Associates, Inc. is necessary to provide 

additional construction management and inspection services through project 

completion.

Policy Considerations:  This action is consistent with the requirement that the City 

Council approve Supplemental Agreements which exceed the City Manager’s authority.

Economic Impacts:  None.

Environmental Considerations:

California Environmental Quality Act (CEQA) and National Environmental 

Policy Act (NEPA): The Sacramento Intermodal Facility Phase 1 Project, Track 

Relocation, (Project Number T15029005 for design) is subject to review under both 

CEQA and NEPA.  The Sacramento Railyards West Tunnel Ramps Access Project 

was originally part of the original scope of Track Relocation Project.  The City is the 

CEQA lead agency and the Federal Highway Administration (FHWA) is the NEPA 

lead agency for the Project.  On June 2, 2009, the City Council approved a Mitigated 

Negative Declaration under CEQA, and a Notice of Determination was filed on June 

8, 2009.  On March 27, 2009, FHWA released the Environmental Assessment and 

Section 4(f) Evaluation Report for public review.  FHWA also consulted with the 

State Office of Historic Preservation (SHPO) in accordance with Section 106 and on 

August 28, 2009 entered into a Programmatic Agreement, including the City, 

Caltrans, the Federal Railroad Administration (FRA) and the Federal Transit 

Administration (FTA) as signatories.  On August 31, 2009, FHWA issued a Finding 

of No Significant Impact (FONSI) and authorized the City to implement Phases 1 

and 2 of the Intermodal project.  On March 15, 2010, FRA issued its separate 

FONSI. 

Subsequent minor changes that involve historic resources and changes in the Area 

of Potential Effect have been submitted to Caltrans and SHPO per the terms of the 

Programmatic Agreement.  Therefore, all requirements of CEQA, NEPA and 

Sections 4(f) and 106 under state and federal laws have been met and no further 

environmental review is required to approve the proposed actions.

Sustainability Considerations:  The Sacramento Railyards West Tunnel Ramps 

Access Project will provide an accessible connection between Old Sacramento and the 

Amtrak Railroad Station by providing access to the West Tunnel (which was built with 

2 of 14

nhessel
Back to Report TOC



the Railyards Track Relocation Project).  The Sacramento Railyards West Tunnel 

Ramps Access Project will facilitate the future development of the Intermodal facility by 

providing the pedestrian connection between Old Sacramento and the Railyards.  The 

improvements are consistent with the City’s sustainability goals to provide better 

accessibility to public transportation.

Commission/Committee Action:  None.

Rationale for Recommendation:  Approval of Supplemental Agreement No. 4 with Vali 

Cooper & Associates, Inc. and transfer of funds is necessary to move forward with 

construction completion.

Financial Considerations:  The Sacramento Railyards West Tunnel Ramps Access 

Project is estimated to cost $1,984,063.  To date, $1,558,158 has been expended and 

an additional $425,905 is needed to complete the project.  

As of February 24, 2014, the Sacramento Intermodal Facility Project (T15029000) and 

its sub-projects have a total budget of $205,085,800 and an unobligated balance of 

$5,472,004.  Most of these funds are restricted and already committed to specific sub-

projects and activities; therefore, additional funding is required to address remaining 

construction expenses for the Sacramento Railyards West Tunnel Ramps Access 

Project. Approval of the fund transfer in the amount of $50,000 (Fund 2025) from the 

Pedestrian Improvements Program (T15100400) to the Sacramento Intermodal Facility 

Project (T15029000) to support of the Sacramento Railyards West Tunnel Ramps 

Access Project will increase the unobligated funds available to support the West Tunnel 

Ramps Access Project to $425,905, which is sufficient to cover Supplemental 

Agreement No. 4 in the amount of $65,000 with Vali Cooper & Associates, Inc. and 

cover all remaining project costs.

The Pedestrian Improvements Program (T15100400) has a total budget of $900,055.  

As of February 24, 2015, the unobligated balance is $857,472, which is sufficient to 

complete the transfer of $50,000 (Fund 2025) to the Sacramento Intermodal Facility 

Project (T15029000) to support the Sacramento Railyards West Tunnel Ramps Access 

Project construction and cover the remaining program costs.

Local Business Enterprise (LBE): The agreement and supplemental agreements with 

Vali Cooper & Associates, Inc. will be funded through federal funds.  Federal funding 

rules require Disadvantage Business Enterprise (DBE) participation or the submission 

of a Good Faith Effort (GFE).  The City’s LBE policy is held in abeyance.  Vali Cooper & 

Associates, Inc. attained 12.15% DBE participation.
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Background

The Sacramento Railyards West Tunnel Ramps Access Project provides an accessible 

pedestrian and bicycle connection between Old Sacramento and the Sacramento Valley

Station and the Railyards Site by providing access to the West Tunnel (which was built 

with the Railyards Track Relocation Project).  This access is provided by constructing 

accessibility improvements such as curb ramps, gutters, pavement improvements, 

resurfacing, and lighting improvements.  The project is currently under construction with 

completion anticipated in March 2015.

On May 13, 2014, the City Council authorized the execution of a construction 

agreement in the amount of $1,334,304 with B&M Builders, Inc. to construct the 

Sacramento Railyards West Tunnel Ramps Access Project.  As construction 

progressed, the terms of the agreement were amended four times through contract 

change orders to address issues and unforeseen site conditions encountered in the field 

and City desired changes to the design.  In total, the original contract was increased by 

$278,694 and 47 working days.

On May 13, 2014, the City Council authorized the execution of a Professional Services 

Agreement in the amount of $167,811 with Vali Cooper & Associates, Inc. to provide 

construction management and inspection services for the Sacramento Railyards West 

Tunnel Ramps Access Project.  

As a result of the increased duration of the construction project, approval of 

Supplemental Agreement No. 4 with Vali Cooper & Associates, Inc. in the amount of 

$65,000 is necessary to provide continued construction management and inspection 

services through project completion.
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RESOLUTION NO.

Adopted by the Sacramento City Council

SACRAMENTO RAILYARDS WEST TUNNEL ACCESS – APPROVAL OF

SUPPLEMENTAL AGREEMENT NO. 4, TRANSFER OF FUNDS, AND RESETTING

OF ADMINISTRATIVE AUTHORITY

Background

A. The Sacramento Railyards West Tunnel Ramps Access Project provides an 

accessible pedestrian and bicycle connection between Old Sacramento and the 

Sacramento Valley Station and the Railyards Site by providing access to the West 

Tunnel (which was built with the Railyards Track Relocation Project).  The project is 

currently under construction with a completion anticipated in March 2015.

B. On May 13, 2014, the City Council authorized the execution of a construction 

agreement in the amount of $1,334,304 with B&M Builders, Inc. to construct the 

Sacramento Railyards West Tunnel Ramps Access Project.  

C. On May 13, 2014, the City Council authorized the execution of a Professional 

Services Agreement in the amount of $167,811 with Vali Cooper & Associates, Inc. 

to provide construction management and inspection services for the Sacramento 

Railyards West Tunnel Ramps Access Project.  

D. As a result of the increased duration of construction, approval of Supplemental 

Agreement No. 4 (City Agreement No. 2014-0449) with Vali Cooper & Associates, 

Inc. in the amount of $65,000 is necessary to provide additional construction 

management and inspection services through project completion.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 

RESOLVES AS FOLLOWS:

Section 1. The City Manager is authorized to execute Supplemental Agreement No. 4 

(City Agreement No. 2014-0449) in the amount of $65,000 with Vali Cooper 

& Associates, Inc.

Section 2. The FY 14/15 Capital Improvement Program is amended by transferring 

$50,000 (Fund 2025) from the Pedestrian Improvement Program 
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(T15100400) to the Sacramento Intermodal Facility Project (T15029000) to 

support the Sacramento Railyards West Tunnel Ramps Access Project.

Section 3. The City Manager’s Supplemental Agreement Authority for the Sacramento 

Railyards West Tunnel Ramps Access Project is reset.

Section 4. Exhibit A is incorporated into and made part of this Resolution.

Table of Contents:

Exhibit A: Location Map - Sacramento Railyards West Tunnel Ramps Access Project
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