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Description/Analysis

Issue: The Sacramento Police Department (SPD) has an operational 

requirement to continue and expand the use of Automated License Plate Reader 

(ALPR) technology to prevent, investigate, and prosecute vehicle theft crimes 

throughout the City. City Council approval is necessary to suspend competitive 

bidding and enter into an agreement to purchase Vigilant Solutions ALPR 

technology from Lehr Auto Electric in a not-to-exceed amount of $553,520.  Lehr 

Auto Electric is the sole source provider of Vigilant Solutions ALPR technology in 

California. 

Policy Considerations: The recommendations contained in this report are 

consistent with: 1) City Code 3.56.090 requiring City Council approval for 

agreements equal to or greater than $100,000; 2) City Code 3.56.230(C) which 

allows for exceptions to competitive bidding upon a two-thirds vote of the City 

Council; and 3) API-4001 – Procurement of Supplies.   

Economic Impact: None.

Environmental Considerations:

California Environmental Quality Act (CEQA): This recommendation 

does not constitute a “project” and is therefore exempt from the CEQA 

process according to CEQA Guidelines Section 15378(b)(2).

Sustainability Considerations: There is no sustainability consideration 

associated with this report. 

Commission/Committee Action: None

Rationale for Recommendation: Due to budget reductions over the course of 

several years, the SPD’s Auto Theft Unit has dwindled from a Sergeant, four 

Detectives and two full-time Community Service Officers to two Detectives and a 

part-time Sergeant. These reductions have greatly diminished the SPD’s ability to 

investigate and recover stolen vehicles. With the help of ALPR technology, the 

SPD has been able to increase the recovery of stolen vehicles and the 

apprehension of suspects despite reduced staffing levels.  ALPR technology is 

currently installed in nine marked patrol vehicles, two Police Observation Devices 

(PODs), a mobile trailer camera and a mobile ALPR system utilized by auto theft 

detectives in covert capacities.

Various ALPR systems were evaluated prior to selecting the Vigilant Solution as 

the SPD standard.  The primary factors in choosing Vigilant are due to the ALPR 
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detection data mining capabilities through the Law Enforcement Archival and 

Reporting Network (LEARN), ease of use, available analytics, and security of 

records. The law enforcement detection databases were enhanced with access 

to private data detections in LEARN via paid subscription with Vigilant Solutions. 

The vast database of law enforcement and private ALPR detections has 

contributed invaluably to the investigation, identification, and prevention of 

various types of crimes throughout the City of Sacramento.

Sacramento Area Vehicle Theft Reduction Unit (SAVTRU) grant funds paid for 

the initial acquisition of ALPR systems and private data subscription which 

expires on May 5, 2015. With City Council approval, the SPD will renew its

subscription to LEARN and add facial recognition software, enhanced analytics 

and a new mobile ALPR application. 

Additional purchases include: 1) two covert ALPR systems for Auto Theft 

detectives’ vehicles; 2) adding ALPR technology to eight existing PODS and two 

existing mobile camera trailers; 3) increasing the number of PODS outfitted with 

ALPR technology by 10 during Fiscal Year (FY) 2014/15 and an additional 10 in 

FY2015/16; and 4) outfitting a covert surveillance vehicle with ALPR technology. 

Finally, the ALPR system used by City Parking Control, Genetec AutoVu, 

currently does not upload into LEARN. The SPD will coordinate with Lehr Auto 

Electric to have prior Genetec ALPR detections migrated into the LEARN 

database and install software and hardware to maintain continuous integration of 

those detections. 

Financial Considerations:  The SPD has sufficient State of California SAVTRU 

and Citizens’ Option grant funding for the purchase of ALPR technology in an 

amount not to exceed $553,520. In addition, the City Attorney has approved the 

use of Justice for Neighborhood funding for the purchase of ALPR technology to

outfit the covert surveillance vehicle. 

Local Business Enterprise (LBE) Program: A waiver of the LBE participation 

requirement was approved based on the fact that this is a sole source 

procurement and the vendor is not an LBE.
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RESOLUTION NO.  2014-

Adopted by the Sacramento City Council 

Purchase Agreement: Vigilant Solutions Automated License Plate Reader (ALPR) 

Systems (Two-Thirds Vote Required)

BACKGROUND

A. The SPD has an operational requirement to continue and expand the use of 
ALPR technology to prevent, investigate and prosecute vehicle theft crimes 
throughout the City.  City Council approval is necessary to suspend competitive 
bidding and purchase Vigilant Solutions ALPR technology from Lehr Auto Electric.  
Lehr Auto Electric is the sole source provider of Vigilant Solutions ALPR 
technology in California.

B. Various ALPR systems were evaluated prior to selecting the Vigilant Solution as 
the SPD standard.  The primary factors in choosing Vigilant are due to the ALPR 
detection data mining capabilities through the Law Enforcement Archival and 
Reporting Network (LEARN), ease of use, available analytics, and security of 
records. The law enforcement detection databases were enhanced with access to 
private data detections in LEARN via paid subscription with Vigilant Solutions. The 
vast database of law enforcement and private ALPR detections has contributed 
invaluably to the investigation, identification and prevention of various types of 
crimes throughout the City of Sacramento.

C. Sacramento Area Vehicle Theft Reduction Unit (SAVTRU) grant funds paid for the 
initial acquisition of ALPR systems and private data subscription which expires on 
May 5, 2015. With City Council, the SPD will renew its subscription to LEARN and 
add facial recognition software, enhanced analytics and a new mobile ALPR 
application. Additional purchases include: 1) two covert ALPR systems for Auto 
Theft detectives’ vehicles; 2) adding ALPR technology to eight existing PODS and 
two existing mobile camera trailers; 3) increasing the number of PODS outfitted 
with ALPR technology by ten during Fiscal Year (FY) 2014/15 and an additional 
ten in FY2015/16; and 4) outfitting a covert surveillance vehicle with ALPR 
technology. 

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 

RESOLVES AS FOLLOWS:

Section 1. The City Manager, or the City Manager’s designee, is authorized to 

suspend competitive bidding in the best interest of the City for the 
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purchase of Vigilant Solutions Automated License Plate Reader (ALPR) 

technology. 

Section 2. The City Manager, or the City Manager’s designee, is authorized to 

execute an agreement with Lehr Auto Electric for the purchase of Vigilant 

Solutions ALPR technology in an amount not-to-exceed $553,520 through 

April 28, 2018.
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