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Description/Analysis: Sacramento Regional Water Indoor Efficiency Retrofit 

Issue Detail:  In 2014, the Sacramento Suburban Water District (SSWD) applied for and received a 
CALFED grant for the “Sacramento Regional Indoor Efficiency Retrofit Project.” The grant is 
$300,000 with a match funding of $300,000 from the participating water providers for a total funding 
of $600,000. The grant project is to install high efficiency toilets (HETs), showerheads, and aerators
in its service area as well as throughout the Sacramento region. Acting as the lead agency, SSWD 
worked closely with the Regional Water Authority (RWA) to submit the grant application. As a Joint 
Powers Authority, RWA could not apply for the grant itself, but does administer grants once received 
on behalf of its member agencies. As a result, SSWD has partnered with the Regional Water 
Authority to administer the project on behalf of the region. RWA will pay the installation contractor 
directly and invoice the participating agencies. Three participating agencies will provide matching 
funds toward the project, the City of Sacramento, SSWD, and Placer County Water Agency. 

In order to participate in the grant, the City of Sacramento must sign an agreement with RWA to 
provide the local match. The grant activity will provide funding for the installation of an estimated 
1,066 HETs, 1,066 showerheads, and 2,132 bathroom faucet aerators in the City of Sacramento.

Policy Considerations: The proposed project under this agreement is in line with the City Water 
Conservation Plan adopted by City Council in October 2013, and is consistent with the City Council 
focus areas of sustainability and supports water use reduction efforts in response to ongoing drought 
conditions.

Economic Impacts:  None

Environmental Considerations: The Sacramento Regional Water Indoor Efficiency Retrofit Project 
that will be replacing older interior water fixtures with more efficient fixtures is categorically exempt 
from the California Environmental Quality Act (CEQA) under Class 2 and Section 15302 of the CEQA 
Guidelines. Projects exempt under Class 2, Section 15302 consist of the replacement of existing 
utility systems. The project will not result in a significant effect on the environment.  Old toilets and 
showerheads will be recycled by the contractor. 

Sustainability: Approval of this agreement is in line with the City’s approved Water Conservation 
Plan. 

Commission/Committee Action: None

Rationale for Recommendation: Participation in this grant funding opportunity will help reduce the 
City’s per capita water demand, which is consistent with the City’s Water Conservation Plan. 

Financial Considerations: The City will not directly receive grant funding.  The agreement with RWA 
meets the City’s requirement to provide $160,000 for the 50% local match cost-share requirement of 
the grant. Sufficient funding for the cost-share exists in the Water Conservation Rebates MYOP 
(I14120400, Fund 6005). 

Local Business Enterprise (LBE): The City will not be procuring any services or supplies to 
implement this grant.
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Background

In 2014, the Sacramento Suburban Water District applied for and received a CALFED 
grant for the “Sacramento Regional Indoor Efficiency Retrofit Project.” This is a 
collaborative project between three water supply agencies in the Sacramento region: 
City of Sacramento, Placer County Water Agency, and Sacramento Suburban Water 
District (SSWD).  With the SSWD acting as the lead applicant, the project will retrofit a 
minimum of 3,000 residential housing units through the direct installation of indoor water 
efficient fixtures (toilets, showerheads, and aerators) to achieve an estimated water 
savings of 3,200 acre feet over the assumed 25-year expected lifetime of the 
improvements, or an average savings of 127 acre feet per year. The project will 
continue for two years commencing on October 1, 2014 and concluding on September 
30, 2016. A portion of the project will target disadvantaged customers, as these 
customers typically do not participate in water conservation rebates and programs.

The grant funding is $300,000 with a match funding of $300,000 from the participating 
water providers for total funding of $600,000. The City of Sacramento has committed to 
providing $160,000 to meet the 50% local cost share requirement to participate in the 
grant project. By providing the cost-share amount, over 40 percent of the grant funding 
will be used for City projects.  It is expected that 1,066 HETs, 1,066 showerheads, and 
2,132 bathroom faucet aerators will be installed within the City of Sacramento.

SSWA has partnered with RWA to administer the project. RWA has contracted an
installation vendor, selected through the competitive bid process, and will pay the 
contractor directly. RWA will also handle all grant administration responsibilities. 
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