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Description/Analysis 

Issue:  The purpose of this project is to refurbish or replace existing streetlight 
poles, and install new underground conduits and conductors in the Curtis Park 
Neighborhood. 10 bids were received for the Curtis Park Neighborhood Streetlight 
Replacement Project. 

Roger Cook is the lowest responsive and responsible bidder.  The City Council’s
approval is necessary to move forward with the construction of the Project. 

The project entails removing existing streetlight assemblies, refurbishing 
salvageable cast iron pieces, and replacing the non-salvageable cast iron 
assemblies with new units.  The existing mercury vapor lamp assemblies will be 
replaced with new LED fixtures in globes that match the existing assemblies. This 
project will enhance public safety for pedestrians, bicyclists and vehicular traffic in 
the Curtis Park Neighborhood.  It will also minimize the number of service calls to 
the City’s streetlight maintenance staff to fix malfunctioning streetlights and broken 
conduits.

Policy Considerations: The action requested herein is consistent with City Code 
Title 3 and the City’s General Plan goals to improve and diversify the transportation 
system, enhance and preserve the neighborhoods, and improve safety.

Economic Impact:  This project is expected to create 1.59 total jobs (0.91 direct 
jobs and 0.67 jobs through indirect and induced activities) and create $244,998 in 
total economic output ($154,424 of direct output and another $90,574 of output 
through indirect and induced activities).

Environmental Considerations:  

California Environmental Quality Act (CEQA):  It has been determined that the
Curtis Park Neighborhood Streetlight Replacement Project, pursuant to the 
requirements of the California Environmental Quality Act (CEQA), is a 
Categorical Exemption.  There is no substantial evidence that the project will 
have a significant effect on the environment.  

Sustainability Considerations: The Curtis Park Neighborhood Streetlight 
Replacement Project is consistent with the City’s Sustainability Master Plan.  It 
conforms to the Air Quality Focus Area by improving and optimizing transportation 
infrastructure.

Rationale for Recommendation: This project was advertised on January 12, 
2015.  A total of 10 bids were received on February 4, 2015. The results are 
summarized below:
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Contractor Bid Amount LBE%
All Phase Excavating & Construction $347,149 6.9%
Roger Cook $396,800 16.1%
Pacific Excavation Inc. $486,094 10.3%
St. Francis Electric $498,880 None
Koch & Koch Inc. $543,840 16.2%
Studebaker Brown Electrical $551,048 100%
M & M Electric $679,048 100%
Flatiron Electric Group $738,515 5.6%
Tennyson Electric $748,610 None
Sebastian Corp. $850,020 10.7%

The Engineer’s Estimate was $405,000.  The estimate was based on low bids received 
on recently bid streetlight projects.  The apparent low bidder, All Phase Excavating & 
Construction was found to be non-responsive. Documents submitted by All Phase 
Excavation at bid and in response to follow-up questions by the City indicate that All 
Phase Excavation does not have the proper certifications issued by the State of 
California Department of Public Health to handle and abate lead based paint on the 
street light poles as required in the City’s Contract Specifications. Therefore, staff
recommends that the City Council award the contract to the 2nd low bidder, Roger Cook,
as the lowest responsive and responsible bidder.  

Financial Considerations: The Neighborhood Streetlight Replacement Program 
(T15073200) has a total budget of $4,035,365. The estimated cost to complete the 
Curtis Park Neighborhood Streetlight Project is $996,360.  As of April 9, 2015, the  
unobligated balance of $1,727,431, which is sufficient to complete the Curtis Park 
Neighborhood Streetlight Project.  

The Neighborhood Streetlight Replacement Program (T15073200) has expended the 
following on improvements since the inception of the program, leaving an unobligated 
balance of $1,727,431.  

Project Title Cost

McKinley Park Streetlight Replacement $   760,051

Del Paso Streetlights Replacement $   736,976

Land Park Terrace Streetlight Replacement $   135,135

J and L Street Streetlight Replacement $   169,506

Curtis Park Neighborhood Streetlight Replacement $   200,299

Saint Francis Oaks Streetlight Replacement $     72,141
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Program Management $   233,826

$2,307.934

The remaining amount allocated to complete this phase is $1,727,431, of which the 
Curtis Park Neighborhood Streetlight Replacement Project will expend $796,061.  The 
remaining $931,370 will be used to: 1) complete the J and L Street Streetlight 
Replacement Project; 2) complete the Saint Francis Oaks Streetlight Replacement; and 
3) fund ongoing program management.  

There are no General Funds planned for or allocated for this project.

Local Business Enterprise):    There was a 5% Local Business Enterprise (LBE) 
project participation requirement for this project.  Roger Cook exceeded the 5% 
requirement by pledging 16.1% LBE participation through local subcontractors.  
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