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Description/Analysis 

Issue Detail: Egret Park is an existing 8.2-acre park located at 4501 Westlake Parkway in the North 

Natomas Community Plan Area (PA10), Council District One.  Staff is seeking approval to award a 

contract to Saenz Landscape Construction for the Egret Park Renovation (L19116200) project. The 

contract amount is not-to-exceed $170,799.

The formal bid process for this project has been completed and Saenz Landscape Construction has 

been selected as the lowest responsible and responsive bidder.

The project bid documents call for seeding the renovated area with standard grass seed.  However, 

during the bid analysis staff determined that given the drought situation and the substantial amount of 

water required to establish a seed lawn, the use of  the new “Rhizomatous Tall Fescue” would be 

much more water efficient and cost effective.  The “Rhizomatous Tall Fescue” grass uses 30% less 

water than the ornamental grasses it will replace.  The “Rhizomatous Tall Fescue” is only  available in 

sod form.  Although the cost of sod is initially more expensive than seed, it can be established in one 

third the time it takes for seed.  There are substantial savings in water and labor costs with the use of 

sod.  Furthermore, in addition to providing a finished product in one third the time, sod provides an 

immediate quality surface that can be used by the public 30 days after it is installed.  These factors 

along with the fact that the “Rhizomatous Tall Fescue” will provide 30% water savings over the 50 

year life cycle of the park, make it a logical choice for this project.  

Staff has negotiated the cost of “Rhizomatous Tall Fescue” sod in lieu of standard grass seed with 

Saenz Landscape Construction.  The net cost increase for the sod in lieu of seed is $53,796.  The 

total contract amount for this project including sod is $170,799.

A summary of the project background, a location map, and master plan are included as attachments 
to this report.

Policy Considerations: Providing parks and recreation facilities is consistent with the City’s strategic 

plan to enhance livability in Sacramento’s neighborhoods by expanding park, recreation, and trail 

facilities throughout the City. This is also part of the Park Development Process for park planning as 

stated in the 2005-2010 Parks and Recreation Master Plan.

Sacramento City Code Chapter 3.60 identifies the general guidelines for completing contracts for 

public projects and procedures for bidding and issuing contracts over $100,000.  

Economic Impacts: The indicated economic impacts are estimates calculated using a calculation 
tool developed by the Center for Strategic Economic Research (CSER).  CSER utilized the IMPLAN 
input-output model (2009 coefficients) to quantify the economic impacts of a hypothetical $1 million of 
spending in various construction categories within the City of Sacramento in an average one-year 
period.  Actual impacts could differ significantly from the estimates and neither the City of Sacramento 
nor CSER shall be held responsible for consequences resulting from such differences.

This park construction project, which totals $170,799, is expected to create 1.2 total jobs (0.7 direct 

jobs and 0.5 additional jobs through indirect and induced activities).  Furthermore, it will create 

$105,457 in total economic output ($66,470 of direct output and another $38,987 of output through 

indirect and induced activities). 
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Environmental Considerations: 

The Environmental Services Manager has determined that the proposed project the proposed 

improvements to the park consisting of clearing and grubbing, removal of ornamental grasses, weed 

fabric and bark mulch, irrigation modification, and landscape planting, is exempt from CEQA under 

Section Number 15304 (b). Exemption 15304 (b) consists of new gardening or landscaping, including 

the replacement of existing conventional landscaping with water efficient landscaping. 

Sustainability: The Egret Park Renovation project has been reviewed for consistency with the goals, 

policies, and targets of the Sustainability Master Plan (SMP), the Parks and Recreation Sustainability 

Plan, and the 2030 General Plan.  The project will advance the goals, policies, and targets of these 

plans by improving the health of residents through access to a diverse mix of wellness activities.  The

park development is also consistent with sustainable design through the use of water efficient 

irrigation controlled by the centralized irrigation system and the use of local vendors. 

Commission/Committee Action: Not Applicable

Rationale for Recommendation: 

The formal bidding process for the Egret Park Renovation project was posted in accordance with City 

Code 3.60 and Administrative Policy Instruction #48.  The bids were opened on April 8, 2015.  Staff 

received 5 bids and the results are listed below:

CONTRACTOR Base Bid Total Bid LBE %

SAENZ LANDSCAPE CONSTRUCTION $117,003 $117,003 45.3

HENNESSEY & DEES $121,300 $121,300 7.4

GREEN GROWTH INDUSTRIES $129,717 $129,717 7.7

JM SLOVER $132,150 $132,150 7.0

OLYMPIC LAND CONSTRUCTION $133,200 $133,200 94.4

To be considered a responsible bidder, the minimum Local Business Enterprise participation is 5%.

The Engineer’s Estimate for the base bid of this project was $142,891.

This project is consistent with the adopted master plan for this park.  The project award will be for the 

base bid ($117,003) plus the cost of substituting “Rhizomatous Tall Fescue” sod for standard turf 

seed ($53,796) for a total amount not to exceed $170,799.  The improvements to the park consist of 

clearing and grubbing; removal of high water use ornamental grasses, weed fabric, and bark mulch; 

irrigation modifications; and installation of “Rhizomatous Tall Fescue”.  The “Rhizomatous Tall 

Fescue” grass uses 30% less water than the ornamental grasses being replaced.
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Pursuant to City Code Section 3.60.020 and 3.60.360 E, it was determined that Saenz Landscape 

Construction had the lowest, responsible base bid and is a responsible bidder.  Construction is 

expected to begin in June 2015, and be complete by the end of 2015. 

Financial Considerations: There are sufficient funds in the Egret Park Renovation project 

(L19116200) to award the contract. Funds for this project are from Park Impact fees (Fund 3204) and 

NN Westlake CFD 2000-01 Construction (Fund 3320).  Development of parks creates an ongoing 

cost for park maintenance and utilities based on the size of the park.  This is an existing park; the 

annual maintenance and utilities costs are already covered in the Department of Parks and 

Recreation’s operating budget for maintenance, water, and utility costs.

Local Business Enterprise (LBE): Saenz Landscape Construction exceeds the City’s 5% LBE 

participation requirement.
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Background:   

Egret Park is an existing 8.2-acre park located at 4501 Westlake Parkway in the North 

Natomas Community Plan Area (PA10),Council District 1.  The Egret Park Master Plan was 

reviewed and supported by the Citizen’s Advisory Committee for Parks and Recreation on 

January 4, 2001, and approved by City Council on March 4, 2003 in Resolution 2003-099.

On March 19, 2005, the City Council approved a construction contract (Resolution 2005-

205) to develop an 8.2-acre neighborhood park to include landscaping, a picnic area, a 

grass volleyball court, a paved pedestrian/bicycle pathway, a rest area with bicycle parking 

and drinking fountain, an open play area, and wrought iron fencing around an existing 

detention basin/lake to the south of park.

  

On May 20, 2006, the City Council approved a construction contract (Resolution 2006-

376) to develop 3.4 acres of the park with ornamental and no-mow grasses, turf, 

shrubs, trees, bark mulch, pathway and benches.
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Location Map
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