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Description/Analysis 

Issue Detail: The Department of Public Works (DPW), Fleet Management Division, has used the 
FleetFocus (M5) software for over 10 years for work orders and asset management. M5 requires an 
agreement for annual maintenance support services.

Policy Considerations: The recommendations in this report are in accordance with City Code 
Chapter 3.56.

Economic Impacts: None  

Environmental Considerations: 

California Environmental Quality Act (CEQA): In accordance with Section 15061(b)(3) of the 
CEQA Guidelines, no environmental review is necessary because the recommendations in this 
report involve the purchase of software maintenance support services, which can be seen with 
certainty to have no significant effect on the environment. 

Sustainability: Not applicable

Commission/Committee Action: None

Rationale for Recommendation: On November 24, 2009, City Council adopted Resolution No. 
2009-733, awarding a five-year contract to AssetWorks, Inc. for the implementation and purchase of 
M5 software and licensing and ongoing maintenance support services. M5 is a critical component of 
the City’s fleet operations and is used to manage all fleet assets valued at $180 million, $5.5 million in 
parts transactions, and $7 million in annual fuel transactions. Suspending competitive bidding is 
recommended because M5 is proprietary software to AssetWorks, Inc. and no other vendor can 
provide the required annual support and maintenance services. 

Financial Considerations: Contract No. 2009-1089 with AssetWorks, Inc. covered the time period 
from December 15, 2009 through December 14, 2014. Fleet Management has been in contract 
negotiations with AssetWorks, Inc. to renew the contract since December 14, 2014, during which time 
AssetWorks, Inc. has provided software support without payment. After Contract Supplement No. 1 is 
executed, Fleet Management will issue payment to AssetWorks, Inc. for the first year of software 
support (December 1, 2014 through November 30, 2015). The ongoing maintenance support 
services, in a revised total contract amount not to exceed $420,179, will be paid from the DPW
operating budget (Fleet Fund, Fund 6501). Sufficient funding exists in the FY2014/15 operating 
budget to purchase the first year of maintenance support services. Purchases made for the second 
year, beginning November 30, 2015, and beyond are subject to funding availability in the adopted 
budget of the applicable fiscal year.  

Local Business Enterprise (LBE): AssetWorks, Inc. is not a LBE. The City’s LBE requirements do 
not apply to agreements issued prior to November 19, 2013. Contract No. 2009-1089 was initially 
executed on November 24, 2009.
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RESOLUTION NO. 2015-

Adopted by the Sacramento City Council

May 26, 2015

SUSPENDING COMPETITIVE BIDDING FOR CONTRACT SUPPLEMENT NO. 1 FOR FLEET 

SOFTWARE MAINTENANCE SUPPORT SERVICES

BACKGROUND

A. The Department of Public Works (DPW), Fleet Management Division, has used AssetWorks, 
Inc. FleetFocus (M5) software for over 10 years for work orders and asset management. M5 is 
a critical component of the City’s fleet operations and is used to manage all fleet assets valued 
at $180 million, $5.5 million in parts transactions, and $7 million in annual fuel transactions.

B. In accordance with City Code Chapter 3.56.230(C), the City Council may, by two-thirds vote, 
suspend competitive bidding for any purchase or contract in the best interests of the City. 
Suspending competitive bidding is in the best interest of the City because M5 is critical to the 
City fleet operations, is proprietary software to AssetWorks, Inc., and no other vendor can 
provide the required annual support and maintenance services.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL RESOLVES 

AS FOLLOWS:

Section 1. In the best interests of the City, competitive bidding is hereby suspended for the 
purchase of M5 maintenance support services. 

Section 2. The City Manager or the City Manager’s designee is authorized to execute Contract 
Supplement No. 1 to Contract No. 2009-1089 with AssetWorks, Inc. for FleetFocus M5 
maintenance support services for a period of two years through November 30, 2016, 
with three one-year renewal options (which may be executed by the City Manager or his 
designee), in an amount not to exceed $276,831, for a revised total contract amount not 
to exceed $420,179 for the potential five-year term. 
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