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Description/Analysis:

Issue: The operation of the Sacramento River Water Treatment Plant requires 
equipment repair and maintenance on a regular basis.  Roller Chain Sprockets, Bearings
and Drive Chains are used in the sedimentation process and are required for the 
removal of the settled solids that occur during the water treatment process.  Water is 
pumped out of the Sacramento River into the sedimentation basins where sand and 
other heavy materials settle to the bottom of the basin. A mechanical chain system is 
used in the basins to transport the settled materials to the end of the basin to be
removed by pumps. The sand and heavy materials released from the treated water is 
very abrasive and causes the chain and flights to wear out over time. The current 
equipment has been in place for over ten years and needs to be replaced.     

Policy Considerations:  City staff advertised Bid No. B15141161026 for Roller Chain 
Sprockets, Bearings, and Drive Chain, and received only one bid. However, the bidder,
Kaman Industrial Technology, is not a Local Business Enterprise (LBE) and therefore its 
bid is not considered responsive because the bid included the City’s minimum LBE 
participation requirement.  City staff is recommending that the City Council suspend 
competitive bidding so the contract can be awarded to Kaman Industrial Technology.  
City Code Section 3.56.230(c) authorizes the City Council to suspend competitive 
bidding for the purchase of supplies when, upon a two-thirds vote, the City Council 
determines it is in the best interests of the City.  City staff believes this is in the City’s 
best interests because Kaman is the only firm that responded to the City’s request for 
bids.

Economic Impacts: None

Committee/Commission Action:  Not applicable

Environmental Considerations:  

California Environmental Quality Act:  The Community Development 
Department, Environmental Services Manager has determined that the proposed 
action is exempt from the California Environmental Quality Act (CEQA) under 
Section 15061(b)(3) of the CEQA Guidelines.  The activity is covered by the 
general rule that CEQA applies only to projects which have the potential for 
causing a significant effect on the environment.  Where it can be seen with 
certainty that there is no possibility that the activity in question may have a 
significant effect on the environment, the activity is not subject to CEQA. The 
proposed action also constitutes an ongoing administrative activity that is not a 
“project” under CEQA (CEQA Guidelines Section 15378(b)).

Sustainability Considerations: The procurement of maintenance replacement parts 
for the Sacramento River Water Treatment Plant is consistent with the goals and targets 
of the City’s Sustainability Master Plan by protecting the sources of water.
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Rationale for Recommendation: On March 11, 2015 DOU issued Invitation for Bid 
(IFB) #B15141161026 for Roller Chain Sprockets, Bearings, and Drive Chain in 
accordance with City Code Chapter 3.56.  The bid was publicly advertised; one bid was 
received and opened on March 25, 2015.  Because the City’s LBE participation 
requirement was not met, the bid is nonresponsive.  City staff is recommending that City 
Council suspend competitive bidding to award a contract to the bidder, Kaman Industrial 
Technologies, in the amount of its bid.  

Financial Considerations: Sufficient funding is available in the Department of Utilities, 
Operations and Maintenance operating budget for the purchase of Roller Chain 
Sprockets, Bearings, and Drive Chain through June 30, 2016, in a total amount not to 
exceed $125,569.77. 

Local Business Enterprise (LBE): Kaman Industrial Technologies is not an LBE. 
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Background

The City of Sacramento Department of Utilities is responsible for the 
production of drinking water. The City’s drinking water supply depends on 
three water sources: the American River, the Sacramento River, and 
groundwater.  Approximately 85 percent of the supply is provided by the 
City’s two water treatment plants: the E.A. Fairbairn Water Treatment Plant 
which draws from the American River water just downstream of the Howe 
Avenue Bridge, and the Sacramento River Water Treatment Plant (SWTP) 
which draws a blend of the American and Sacramento Rivers just 
downstream of their confluence.  

The SWTP requires maintenance and replacement of drive chain parts for its 
aged chain and flight sludge and solids collection system. The chain and 
flight mechanical system is driven by electric motors. The electric motor 
shaft has sprockets with internal bearings, the sprockets drive the chains 
that move the fight paddles along the bottom of the sedimentation basin 
that then transport the settled materials to the end of the basin to be 
removed by pumps. The sand and heavy materials released from the treated 
water is very abrasive and causes the roller chain sprockets, bearings and 
drive chain to wear out over time.   

4 of 34

nhessel
Back to Report TOC



RESOLUTION NO. 

Adopted by the Sacramento City Council 

SUSPENDING COMPETITIVE BIDDING AND APPROVING CONTRACT FOR THE 
PURCHASE OF ROLLER CHAIN SPROCKETS, BEARINGS, AND DRIVE CHAIN

BACKGROUND

A. The Department of Utilities (DOU) operates the City’s two water treatment plants, 
the E.A. Fairbairn Water Treatment Plant and the Sacramento River Water 
Treatment Plant.  Maintenance of these facilities is critical for water production 
operation and service to City customers.

B. Roller Chain Sprockets, Bearings, and Drive Chain are used in the mechanical 
sedimentation process and are required for the removal of the settled solids that 
occur during the water treatment process.   The current equipment at the 
Sacramento River Water Treatment Plant has been in place for over ten years 
and needs to be replaced.  

C. City staff advertised Bid No. B15141161026 for Roller Chain Sprockets, 
Bearings, and Drive Chain, and received only one bid. However, the bidder, 
Kaman Industrial Technology, is not a Local Business Enterprise (LBE) and 
therefore its bid is not considered responsive because the bid included the City’s 
minimum LBE participation requirement.  City staff is recommending that the City 
Council suspend competitive bidding so the contract can be awarded to Kaman 
Industrial Technology.  

D. City Code Section 3.56.230(c) authorizes the City Council to suspend 
competitive bidding for the purchase of supplies when, upon a two-thirds vote, 
the City Council determines it is in the best interests of the City.  It is in the City’s 
best interests to suspend competitive bidding for this purchase because Kaman 
is the only firm that responded to the City’s request for bids.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. In the best interests of the City, competitive bidding is suspended for the 
purchase of the Roller Chain Sprockets, Bearings and Drive Chain parts. 

Section 2. The City Manager or the City Manager's designee is authorized to execute
a contract for the purchase of the Roller Chain Sprockets, Bearings and 
Drive Chain parts with Kaman Industrial Technologies, for a total amount 
not to exceed $125, 570.
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