
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 6/2/2015

Report Type: Consent

Report ID: 2015-00444

Title: Supplemental Agreements: Water Shortage Response Customer Outreach and 
Educational Services

Location: Citywide

Recommendation: Pass a Motion authorizing the City Manager or the City Manager's designee to 
execute: 1) Supplemental Agreement No. 1 to City Agreement No. 2015-0077 with Waterwise 
Consulting, Inc. in an amount not-to-exceed $63,100, bringing the agreement's total not-to-exceed 
amount to $148,100; and 2) Supplemental Agreement No. 1 to City Agreement No. 2015-0049 with 
IN Communications, Inc. in an amount not-to-exceed $144,887, bringing the agreement's total not-to-
exceed amount to $199,887.

Contact: William O. Busath, Director, (916) 808-1434; Terrance Davis, Program Manager, (916) 808-
1868, Department of Utilities

Presenter: None

Department: Department Of Utilities

Division: Office of the Director Admin

Dept ID: 14001011
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4-Supplemental Agreement Waterwise Consulting, Inc
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Description/Analysis 

Issue Detail: Staff requests Council authorization for supplemental agreements with Waterwise 
Consulting, Inc. and IN Communications for drought response-related outreach and educational 
services.

On January 21, 2015, the Department of Utilities (DOU) authorized professional services agreement 
No. 2015-0049 with IN Communications in the amount of $55,000 to design water conservation 
brochures, advertisements and billboards, provide event support, and other outreach services related 
to the City’s water shortage response. Since that time, the State has adopted additional emergency 
regulations requiring mandatory 28 percent conservation, which necessitates additional outreach 
services. Staff recommends entering into a supplemental agreement with IN Communications in the 
amount of $144,887. 

On January 28, 2015, DOU authorized professional services agreement No. 2015-0077 with 
Waterwise Consulting, Inc. in the amount of $85,000 to provide emergency water shortage outreach 
services, including water misuse patrols and landscape audits. Again, given the intensification of the 
drought, additional services for field patrols and audits are necessary and require a supplemental 
agreement in the amount of $63,100 with Waterwise Consulting, Inc. 

Policy Considerations: Approval of the proposed supplemental agreements will help the City 
comply with the State’s Executive Order B-29-15 which mandates the City to achieve a 28 percent 
reduction in water usage by February 2016.

Economic Impacts: None.

Environmental Considerations: The Community Development Department, Environmental Planning 
Services has reviewed the project and has determined the project is exempt from California 
Environmental Quality Act (CEQA) review under CEQA Guidelines Section 15061(b)(3). The activity 
is covered by the general rule that CEQA applies only to projects that have the potential for causing a 
significant effect on the environment.  Where it can be seen with certainty that there is no possibility 
that the activity in question may have a significant effect on the environment, the activity is not subject 
to CEQA.

Sustainability: The proposed project is consistent with the City’s Sustainability Master Plan goal by 
enabling DOU to protect sources of water and provide a safe and reliable water supply for the 
Sacramento region.  The project also supports the City’s 2012 Water Conservation Plan objectives. 

Commission/Committee Action: Not applicable.

Rationale for Recommendation: IN Communications Supplemental No. 1 and Waterwise 
Consulting Inc. Supplemental No. 1 will allow critical outreach and education services to continue in 
response to intensified State-mandated water conservation requirements.

Financial Considerations: The DOU drought response efforts were initiated in January 2014. The 
drought response has been implemented in phases, as the drought has intensified. There are
sufficient resources in the multi-year operating project Water Conservation Program (I14120400) to 
fund the two supplemental agreements.  
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Local Business Enterprise (LBE): The evaluation processes used to select IN Communications and
Waterwise Consulting Inc. for Agreement Nos. 2015-0049 and 2015-0077, respectively, included the  
City’s LBE preference provisions.  
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Background 

With California facing one of the most severe droughts on record, Governor Brown 
declared a drought State of Emergency in January 2014. On January 14, 2014 the 
Sacramento City Council adopted Resolution No. 2014-0018 declaring a water 
shortage, pursuant to City Code section 13.04.910, and implemented Stage 2 of the 
Water Shortage Contingency Plan (WSCP). On April 1, 2015 Governor Brown issued 
Executive Order (EO) B-29-15 requiring the first mandatory water cutbacks in state 
history. 

To support the implementation of Stage 2 conservation activities, on January 21, 2015, 
the Department of Utilities (DOU) authorized professional services agreement No. 2015-
0049 with IN Communications in the amount of $55,000 to design water conservation 
brochures, advertisements and billboards, provide event support and other outreach 
services related to the City’s water shortage response. 

Staff recommends a supplemental agreement No. 1 with IN Communications in the 
amount of $144,887 for a not to exceed contract amount of $199,887. This 
supplemental agreement will purchase additional advertising space on billboards, 
buses, and online. Funds will also be used for a public-private partnership with 
Sacramento Republic FC to place signage in the stadium, have public service 
announcements aired during games, and allow staff to attend two games to distribute 
information to the Sacramento Republic FC game attendees. In addition, DOU will be 
wrapping ten vehicles in conservation messaging and placing signage on City vehicles, 
including garbage trucks. 

To support increases in Stage 2 education and enforcement of outdoor watering 
restrictions, on January 28, 2015, DOU authorized a professional services agreement 
No. 2015-0077 with Waterwise Consulting, Inc. in the amount of $85,000 to provide 
water conservation outreach services, including water misuse patrols and landscape 
audits. Given the ongoing intensification of the City’s drought response, additional 
services for field patrols and audits are needed. Staff recommends a supplemental 
agreement in the amount of $63,100 to extend the expiration of these contract services 
for an additional six months, from June 30, 2015 to December 2015. This supplemental 
No.1 would increase the Waterwise Consulting, Inc. agreement to a not to exceed 
amount of $148,100.

DOU has allocated the necessary budget to fund both supplemental agreements in the 
approved Water Conservation Multi-Year Operating Program (I14120400).
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