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Description/Analysis 

Issue Detail: Accela Automation is a web-based permitting, planning, and inspections 
system used by the Community Development Department (CDD) and other City 
departments.  City Council approved the maintenance, hosting, and subscription services 
of Accela Automation on May 11, 2010, Resolution No. 2010-232.  The current 
agreement is set to expire on June 30, 2015.  This report requests approval of a five 
year Professional Services Agreement with Accela, Inc. to continue provision of 
maintenance, hosting, and subscription services with the option of self-hosting of Accela 
Automation.

Policy Considerations: Council approval is required for agreements in excess of 
$100,000.  In accordance with the City’s Administrative Policy No. 4102, the Interim 
Director of CDD has approved the recommendation to continue to contract with Accela, 
Inc. for maintenance, hosting, and subscription services, with the option of self-hosting, 
because Accela Automation is the most efficient and cost effective web-based 
permitting, planning, and inspections system available.  Additionally, the continued 
contracting with Accela allows CDD to continue to provide essential services to 
customers without interruptions that would occur with a new system.

Economic Impacts:  None.

Environmental Considerations: The Environmental Planning Services Manager has 
determined that this action is not a Project per Section 15061(b)(3) of the California 
Environmental Quality Act (CEQA).  The activity is covered by the general rule that CEQA 
applies only to projects which have the potential for causing a significant effect on the 
environment. Where it can be seen with certainty that there is no possibility that the 
activity in question may have a significant effect on the environment, the activity is not 
subject to CEQA.

Sustainability: Not applicable.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: The CDD and other City departments have an 
ongoing need for Accela Automation to ensure continuation of services to its customers.  
Accela Automation includes:  Interfaces between the Land Management System and the 
City’s Revenue Collector cashiering system and scheduling of inspections in Land 
Management System from the Interactive Voice Recognition (IVR) system, GIS 
application software, Accela Mobile Office/Wireless modules, Accela Citizen Access, IVR 
application software, and Accela Right of Way (ROW) Management subscription.  CDD 
and other departments who use Accela Automation are very satisfied with the 
performance of Accela Automation, and a significant amount of resources and staff 
training have been expended on fully developing the system, thus making the 
consequences of transitioning to a new system very undesirable. The Interim Director of 
CDD has approved continuing to contract with Accela for services and support on a sole 2 of 58
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source basis, without conducting a formal solicitation process because Accela 
Automation is the most efficient and cost effective solution for these services.

Financial Considerations: The cost of maintenance and hosting of Accela Automation 
is a total not to exceed amount of $1,864,456 for five years.  For Fiscal Year (FY) 
2015/16, the cost of maintenance, hosting, and subscription of Accela Automation is 
$332,008.  Sufficient funding has been included in CDD’s proposed FY2015/16 budget.  
The annual fee for Accela Automation maintenance, hosting, and subscription services 
will increase by 5% each year.  Funding for future fiscal years will only be approved if 
sufficient funding is available in the approved budget for the applicable fiscal year.

Local Business Enterprise (LBE): Accela was selected and implemented prior to the 
establishment of the City’s LBE participation requirements.  
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Background Information:     

 In May 2005, City Council approved professional services contract 
2005-0061, which was an upgrade from the Permits Plus system to the 
Accela Automation system.  

 In October 2005, supplemental agreement 2005-0061-1 was 
approved, which changed the payment plan related to the 
implementation of the new system.

 In May 2008, in an effort to bring hosting in house, Amendment 2005-
0061-2 was approved, which purchased an Accela Enterprise license.  
Hosting in-house involves installing the servers on the City’s site and 
having Staff manage and maintain Accela Automation.

 In December 2008, amendment 2005-0061-3 was approved.  This was 
for annual hosting services for the period from July 1, 2008 to June 
30, 2009.

 In June 2009, amendment 2005-0061-4 was approved.  This was for 
annual hosting services for the period from July 1, 2009 to June 30, 
2010.

 On May 12, 2010, City Council approved a professional services 
contract, 2010-0374, for an annual hosting and maintenance services for five 
years, July 1, 2010 to June 30, 2015.
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