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Recommendation: Pass a Motion authorizing the City Manager or City Manager's designee to 
execute an agreement with Truepoint Solutions for on-call support services to implement Accela in an 
amount not-to-exceed $399,000.

Contact: Susanne Cook, Administrative Analyst, (916) 808-5375; Phong Nguyen, IT Supervisor, 
(916) 808-8148, Community Development Department
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Description/Analysis 

Issue Detail: Truepoint Solutions, LLC is a certified Accela implementation partner.  
Since 2009, Truepoint Solutions has provided the Community Development Department 
(CDD) support on the implementation of the Accela Automation project, including, but 
not limited to, script writing, system configuration changes, on-site support for upgrades 
or major problems with Accela, training, etc. The current agreement is set to expire on 
June 30, 2015.  This report requests approval of a new five-year agreement with 
Truepoint Solutions, LLC to continue provision of Accela Automation support.

Policy Considerations: Council approval is required for agreements in excess of 
$100,000.  In accordance with the City’s Administrative Policy No. 4102, the Director of 
CDD has approved the recommendation to continue to contract with Truepoint Solutions, 
LLC because Truepoint Solutions is the only regional certified Accela implementation 
partner with the depth of knowledge to provide CDD Staff with assistance in the 
implementation of Accela Automation.  

Economic Impacts:  None.

Environmental Considerations: The Environmental Planning Services Manager has 
determined that this action is not a Project per Section 15061(b)(3) of the California 
Environmental Quality Act (CEQA).  The activity is covered by the general rule that CEQA 
applies only to projects which have the potential for causing a significant effect on the 
environment. Where it can be seen with certainty that there is no possibility that the 
activity in question may have a significant effect on the environment, the activity is not 
subject to CEQA.

Sustainability: Not applicable.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: The CDD and other City departments have an 
ongoing need Accela Automation to provide a web-based system for planning, 
inspections, and permitting services to its customers.    A Professional Services 
Agreement with Truepoint Solutions, LLC will continue to provide city staff with 
assistance in implementation of Accela Automation.  TruePoint Solutions provides 
services that are above and beyond what is provided by Accela in its maintenance 
support contract and which are necessary to the daily operation of the City’s building 
permit and planning operations and is also the only local certified Accela implementation 
partner. In addition, a five-year agreement with Truepoint Solutions, LLC ensures a fixed 
fee for the next five years, providing for savings to the City.  

Financial Considerations: The agreement with Truepoint Solutions, LLC is for a total 
not-to-exceed amount of $399,000 for five years with a not-to-exceed amount of 
$79,800 per year.  Any unused funds during a contract year may be used during the 
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additional remaining years of the contract provided funding is available up to the not-to-
exceed amount.

Local Business Enterprise (LBE): Truepoint Solutions, LLC was selected and 
contracted prior to the establishment of the City’s LBE participation requirements. 
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