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Description/Analysis 

Issue Detail:

As part of the City of Sacramento’s Digital Strategy initiatives, the Department of Information 
Technology (IT) is planning to study the feasibility of consolidating many disparate online payment 
options and technologies among its customer departments into one system.  This centralization 
should ease support, provide City customers with one cohesive system that will work the same for all, 
establish City branding at all sites and realize savings based on economy of scale.  

The Enterprise Payment System Feasibility Study is the first step in the consolidation of at least 
seventeen separate systems that have been developed over the years.  The Feasibility Study will 
result in a technical recommendation of software and services, a Return on Investment (ROI) 
analysis, estimated replacement and enhancement costs, suggested implementation schedule, 
integration points and an analysis of business continuity needs.  

Policy Considerations: The recommendations in this report are in accordance with City Code 
Section 3.56.230.

Economic Impacts:  None.

Environmental Considerations: The study does not constitute a “project” and is therefore exempt 
from the California Environmental Quality Act (CEQA) [CEQA Guidelines Sections 
15061(b)(3);15378(b)(2)].

Sustainability: Under Phase 1 of the City of Sacramento’s Climate Action Plan, all applicable 
“green” technology initiatives will be considered prior to the purchase of IT equipment hardware and 
software.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: This study is the first step in a consolidation of many disparate 
online payment systems now in place across City Departments and Divisions.  This study is part of 
IT’s published Digital Strategy.

Financial Considerations: No additional funding is required.  The total amount of this contract, 
including software licensing fees, with Plante and Moran, PLLC will not exceed $122,400.  Funding is 
identified in the Digital Strategy Capital Improvement Program (CIP) A07000701.  

Local Business Enterprise (LBE): Plante and Moran, PLLC is not a LBE.
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Background

On March 13, 2015, staff issued a Request for Proposal (RFP) inviting proposals from 
qualified firms to provide a feasibility study into the possibility of implementing an 
Enterprise Payment System (EPS) or utilize an existing City payment system to 
consolidate and streamline other external payment processes within the City.  Nearly 30 
firms viewed and downloaded the RFP, and 4 submitted proposals.  A team of city staff 
from the City Treasurer’s Office, Police, and IT Departments evaluated the proposals 
and concluded that the proposal from Plante and Moran, PLLC best met the City’s 
needs in providing the services.  

The EPS project will be managed under two separate project phases.  This report 
addresses Phase 1 that includes the EPS feasibility study to look into the City’s 
disparate online payment systems and provide a technical recommendation of software 
and services.  Phase 2 will include a competitive bid process for the actual 
implementation of an EPS pending the results of the feasibility study in Phase 1.  

Plante and Moran is not a Local Business Enterprise (LBE) vendor.  Plante and Moran 
has partnered with M Corp for this project and their office is located within Sacramento
City limits. M Corp provides business analysis, requirements definition, and other 
project management support functions.   
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