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Description/Analysis

Issue Detail: Awarding the recommended contract to Genuine Parts Company (NAPA) will provide 
the Facilities and Real Property Management Division (Division) with a means to improve its parts 
and inventory program for maintenance and repair of City facilities. The Division purchases parts 
and supplies for over 400 City facilities and thousands of assets within those facilities by executing
blanket purchase orders from up to as many as 100 vendors. This practice requires a significant 
amount of staff time to establish and manage purchase orders, and approve and pay invoices. In 
addition, the current practice does not capture detailed data on the parts and supplies being 
purchased and therefore no purchasing history has been established. The recommended contract 
will provide a simplified and streamlined procurement process, improved inventory control, and 
detailed data about the parts and supplies being purchased, which will provide valuable information 
about the cost to maintain City facilities. 

Policy Considerations: The recommendations in this report are consistent with the City’s policies 
and goals of using innovation and technology to improve accountability and efficiencies in City 
services. 

Economic Impacts: None

Environmental Considerations:

California Environmental Quality Act (CEQA): No environmental review is necessary 
because the recommendations in this report involve the purchase of supplies and are not 
considered to be a project in accordance with Section 15378(b)(2) of the CEQA Guidelines.

Sustainability: Not applicable

Commission/Committee Action: None

Rationale for Recommendation: On September 23, 2014, City Council adopted Resolution No. 
2014-0318 suspending competitive bidding and authorizing the use of a request-for-proposals 
(RFP) process to identify the most qualified vendor to provide facilities parts and supplies. In 
October 2014, the Division issued RFP No. P15131521001 for a Facilities Maintenance Supply 
Parts and Inventory Program and one response was received from NAPA. An evaluation team 
comprised of staff from the City and Sacramento County determined that NAPA was both 
responsive and responsible.  

The contract with NAPA will give the Division the resource to implement a comprehensive parts and 
inventory program. NAPA will procure and track the City’s parts and supplies needed to maintain City 
facilities, with a goal towards eventually establishing a Parts Store at a City location.  NAPA will 
initially track the City’s parts purchases made on NAPA’s account from third-party vendors.  By 
tracking this information, NAPA will develop an inventory database to measure and assess the City’s 
parts needs.  Once sufficient purchasing data is established, as determined by the City, the City, in its 
sole discretion, may direct NAPA to establish and operate a Parts Store on City-owned property, 
stocked with parts needed by the City as demonstrated by the initial data and updated as needed. 
The intent is to model the success the Fleet Division has had with NAPA’s inventory program over the 
past six years. NAPA will integrate with the Division’s work order management system so that all 
facilities parts and supplies will be recorded against work orders, thereby documenting each item 
purchased, its cost, and the facility where it was used. The goal is for NAPA to stock this parts store 
with 80 to 90 percent of the parts and supplies used by the City. All inventory in the on-site parts store 
will be owned by NAPA until purchased for use by the City. If the City choses at any point to end the 
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contract or not re-new the contract the NAPA, the City will be responsible for purchasing the stock 
NAPA has on-hand. This comprehensive parts and inventory program will benefit the City by:

 Creating operational efficiencies. When the Parts Store is implemented, City staff, 
headquartered in the south area corporation yard will be able to obtain the majority of the parts 
and supplies needed from the onsite NAPA store eliminating the need for City staff to drive to 
multiple vendors for parts and supplies, thereby saving time and money.

 Reducing parts and supplies cost. Once the parts and supplies used by City staff are 
sufficiently documented, NAPA will be able to negotiate better pricing with vendors through 
bulk purchasing.

 Transferring the financial risk of inventory management and control from the City to NAPA. All 
inventory in the on-site store will be owned by NAPA until purchased for use by the City. The 
Division will be responsible for only a small inventory of commonly used parts and supplies 
that are typically used very quickly. If at any point the City decides to end the contract with 
NAPA or not re-new the contract, the City will be responsible for purchasing the stock NAPA 
has on-hand.

 Providing improved reporting and asset management by recording in the work order 
management system all parts and supplies used.

 Streamlining the procurement and accounts payable processes by eliminating the multitude 
of “blanket” purchase orders currently used and significantly reducing the number of invoices 
to be processed.

Financial Considerations: In determining the recommended spending authority for facility 
maintenance parts and supplies, staff reviewed the historical annual costs and also considered future 
needs. The proposed not-to-exceed contract amount of $3.5 million is based on an estimated annual 
expenditure of $700,000 for five years. The anticipated starting date of the recommended contract is 
July 1, 2015. Sufficient funds will be available in the Department of Public Works operating budget 
(General Fund, Fund 1001) for purchases during FY2015/16 upon adoption of the FY2015/16 budget.
Purchases after June 30, 2016 and through the duration of the contract are subject to funding 
availability in the adopted budget of the applicable fiscal year. 

Local Business Enterprise (LBE): Genuine Parts Company is a local business enterprise with 
its offices located at 4635 Northgate Blvd, Sacramento. 
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