
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 8/11/2015

Report Type: Consent

Report ID: 2015-00696

Title: Agreement: Consulting Services to Conduct a Standards of Cover Study for Fire 
Department

Location: Citywide

Recommendation: Pass a Motion 1) awarding an agreement for consulting services to conduct a 
Standards of Cover study to Citygate Associates, LLC with a term expiring on June 30, 2016 for a 
total not-to-exceed amount of $135,000; and 2) authorizing the City Manager, or his designee, to 
execute the agreement with Citygate Associates, LLC specified above.

Contact: Walt W. White, Fire Chief, (916) 808-1601, Fire Department

Presenter: None.

Department: Fire

Division: Office Of The Fire Chief Adm

Dept ID: 12001011

Attachments:

1-Description/Analysis

2-Professional Services Agreement with Citygate Associates, LLC

_______________________________________________________________
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Approved as to Form

Gerald Hicks
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Description/Analysis 

Issue Detail: In April 2015, the Fire Department posted a Request for Proposal (RFP) to select 

a qualified and experienced consultant to produce a Standards of Cover (SOC) plan that is 

fully compliant with industry best practices in the field of deployment analysis. 

The SOC will be used as a tool to determine the most effective and efficient distribution and 

concentration of fixed and mobile resources and methods for providing quality response 

services. The study includes a complete overall evaluation of the delivery system, with major 

components to include:

 a review of the current community and deployment;

 a hazard and risk assessment of the department’s service areas;

 an historical measure of system performance, concentration, and reliability; and,

 the development of performance measures and a compliance methodology

In addition, this RFP included services for a consultant to complete an analysis of the Fire 

Department’s ambulance program which will include an evaluation of an alternative operational 

deployment model and its impact on performance, workload, and personnel fatigue. 

The Fire Department received four responsive proposals for the RFP which were evaluated 

based on the following criteria: qualifications and experience, methodology and approach of 

work, pricing, and client references. After evaluating and scoring the proposals, the Fire 

Department interviewed the top two finalists and selected Citygate Associates, LLC as the 

most responsive and responsible proposer. 

The proposal submitted by Citygate Associates, LLC met and exceeded the requirements 

placed in the RFP. Possessing extensive experience delivering similar type projects for 

comparable, as well as, larger sized fire agencies in California and in the Sacramento region, 

Citygate Associates, LLC proposed approach was the most organized, comprehensive and 

complete of the four proposals received.  

Policy Considerations: This recommendation is consistent with City requirements for 

competitive bidding as detailed in the Sacramento City code 3.56.

Economic Impacts: None.

Environmental Considerations: This report concerns administrative activities that will not 

have a significant effect on the environment, and does not constitute a “project” as defined by 

the California Environmental Quality Act (“CEQA”) [CEQA Sections 15061 (b) (3); 15378 

(b)(2)].
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Sustainability: There are no sustainability considerations as listed in the Sustainability Master 

Plan applicable to approving and awarding the agreement to Citygate Associates, LLC.

Commission/Committee Action: None.

Rationale for Recommendation: Staff recommends the execution of an agreement with 

Citygate Associates, LCC to utilize the firm’s experience and expertise to perform a Standards 

of Cover study as a component of the Fire Department’s Master Plan, which will be used to 

determine the distribution and concentration of the City’s firefighting and ambulance resources, 

as well as, support the Fire Department’s goal of achieving accreditation through the 

Commission on Fire Accreditation International.

Financial Considerations: Funding for this agreement is incorporated within the Fire 

Department’s FY 2015/16 approved budget.

Local Business Enterprise (LBE): Citygate Associates, LLC is not an LBE, but has partnered 

with an LBE, Esri, for this contract to meet the minimum LBE participation requirement. Esri 

will provide data demography and statistical analysis support services.

3 of 48



4 of 48



5 of 48



6 of 48



7 of 48



8 of 48



9 of 48



10 of 48



11 of 48



12 of 48



13 of 48



14 of 48



15 of 48



16 of 48



17 of 48



18 of 48



19 of 48



20 of 48



21 of 48



22 of 48



23 of 48



24 of 48



25 of 48



26 of 48



27 of 48



28 of 48



29 of 48



30 of 48



31 of 48



32 of 48



33 of 48



34 of 48



35 of 48



36 of 48



37 of 48



38 of 48



39 of 48



40 of 48



41 of 48



42 of 48



43 of 48



44 of 48



45 of 48



46 of 48



47 of 48



48 of 48


	Consent 07 - Agreement: Consulting Services to Conduct a Standards of Cover Study for Fire Department
	0-Table of Contents
	1-Description/Analysis
	2-Professional Services Agreement with Citygate Associates, LLC




