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Description/Analysis 

Issue Detail: The City has an ongoing requirement for uniformed unarmed security guard services at 
22 City-owned facilities. The existing City contract (Contract No. 2014-1148-3) with Securitas will 
expire on August 30, 2015. After obtaining Council authority on May 26, 2015, Procurement Services 
conducted a Request for Proposals (RFP) process, RFP No. P15061511011, as specified in City 
Code and Administrative Policy.  A total of thirteen contractors responded to the RFP and seven were 
determined to be non-responsive.  Securitas was determined to be the highest-ranking responsive 
proposer. 

Policy Considerations: The recommendations in this report are in accordance with 1) Resolution 
No. 2013-0367, which requires additional posting time for labor agreements and agreements greater 
than $1 million; 2) City Code Chapter 3.56, Non-Professional Services, 3) City Code Chapter 3.58, 
Living Wage; and 4) Administrative Policy 4101, Non-professional Services.   

Economic Impacts:  None.

Environmental Considerations: 

California Environmental Quality Act (CEQA): No environmental review is necessary because 
the recommendations in this report involve the administrative activity of contracting for the 
purchase of uniformed unarmed security guard services, and are not considered to be a project in 
accordance with Section 15378(b)(2) of the CEQA Guidelines.  

Sustainability: Not applicable

Commission/Committee Action: None

Rationale for Recommendation: On June 1, 2015, Procurement Services issued RFP No. 
P15061511011 to solicit qualified contractors to provide uniformed unarmed security guard services 
at 22 City-owned facilities. Thirteen proposals were received, of which seven were deemed non-
responsive as they did not meet the definition of a local business enterprise (LBE) or did not submit 
all of the required information. The remaining six proposals were reviewed by a panel of City staff 
from the Departments of Public Works, Parks and Recreation, and Utilities, as well as a 
representative from the Sacramento Public Library Authority. Securitas was determined to be the 
most qualified proposer with a final score of 144 out of 150 possible points based on the following 
criteria: qualifications, references, capacity, capability, employment practices, training, quality of 
proposal response, and competitive pricing. The final proposal rankings are provided in Attachment 1.

Financial Considerations: In determining the recommended spending authority, staff reviewed the 
expenditure history for this service and considered future needs. The recommended not-to-exceed 
amount of $16,289,116 over the five-year period includes all known price increases and 
contingencies. The estimated annual expenditures are provided in Attachment 1. The cost increase 
included in the current bid compared to the last bid process is primarily due to reassessing the total 
number of hours requested per site to better align with the number of actual hours that were used 
during the last two years of the contracts with the current and previous contractor.
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Funding for uniformed unarmed security guard services will be provided by the operating budgets of 
the departments utilizing this service. Sufficient funding is available in the FY2015/16 budget for 
security services through June 30, 2016. Purchases made after June 30, 2016, are subject to funding 
availability in the adopted department budgets for the applicable fiscal year.  

Local Business Enterprise (LBE): Securitas is an LBE.
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Background:  

The City has an ongoing requirement for uniformed unarmed security guard services at 
22 City-owned facilities. The current contract with Securitas (No. 2014-1148-3) expires 
on August 30, 2015.

On November 13, 2014, staff recommended that Council award a 90-day contract 
effective November 18, 2014, to Securitas as the lowest responsive and responsible 
bidder and requested authorization to administer the transition from the former 
contractor, National Security Services, to Securitas. 

Upon notice of recommendation of award to Securitas, National filed a valid bid protest 
on November 19, 2014, pursuant to City Code Section 3.60.480. The administrative 
hearing on the bid protest began on January 14, 2015, and concluded on March 20, 
2015.

On February 17, 2015, staff recommended that Council award a 60-day contract 
extension to Securitas to allow additional time for the bid protest process to conclude, 
extending the contract to April 30, 2015.

On April 28, 2015, staff recommended that Council award a 30-day contract extension 
to Securitas to provide additional time to receive the hearing examiner’s final decision 
on the administrative appeal, extending the contract to May 30, 2015. 

On May 11, 2015, the City received the hearing examiner’s final decision. 

On May 26, 2015, staff recommended that Council exercise its discretion to reject all 
bids without adopting or rejecting the hearing examiner’s ruling, provide authority to 
issue an RFP in order to determine the most qualified security services contractor to 
perform citywide uniformed unarmed security services, and award a 90-day contract 
extension to Securitas to provide time to conduct the RFP procurement process. 
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          Attachment 1 
 
 

 
 
 

 

Bidder Securitas A 1 Protective Paladin Universal Protection US Security Assoc. Comprehensive

Final RFP Ranking  1 2 3 4 5 6
RFP Proposal Score (Total  150 points  possible) 144 115.4 114.6 113.8 113.6 110.6

Yearly Increase 2.10% Rate Varies 2.80% 1% 3% Rate Varies

Base Annual Cost 3,123,837.70$              3,186,401.40$             3,842,603.56$             3,382,453.46$             3,670,126.80$             3,297,301.44$            

Cost Increase‐ Year 2 65,600.59 60,541.63 107,592.90 33,824.53 110,103.80 49,459.52

Cost‐Year 2 3,189,438.29 3,246,943.03 3,950,196.46 3,416,277.99 3,780,230.60 3,346,760.96

Cost Increase‐Year 3 66,978.20 61,691.92 110,605.50 34,162.78 113,406.92 50,201.41

Cost Year 3 3,256,416.50 3,308,634.94 4,060,801.96 3,450,440.77 3,893,637.52 3,396,962.38

Cost Increase‐ Year 4 68,384.75 76,098.60 113,702.45 34,504.41 116,809.13 67,939.25

Annual Cost Year 4 3,324,801.24 3,384,733.55 4,174,504.42 3,484,945.18 4,010,446.65 3,464,901.62

Cost Increase‐Year 5 69,820.83 33,847.34 116,886.12 34,849.45 120,313.40 69,298.03

Annual Cost Year 5 3,394,622.07 3,418,580.88 4,291,390.54 3,519,794.63 4,130,760.05 3,534,199.66

Cost Over Five Years 16,289,115.80 16,545,293.80 20,319,496.93 17,253,912.05 19,485,201.62 17,040,126.06

Prompt Payment Discount (If % provided) (162,891.16) (203,194.97) (42,600.32)

TOTAL 16,126,224.64$            16,545,293.80$           20,116,301.97$           17,253,912.05$           19,485,201.62$           16,997,525.74$          

Non‐Responsive Submittals Reason

Universial Security Company Missing documentation

ABC Security Service Did not meet LBE

AllTech Industries Did not meet LBE

First Alarm Security & Patrol Did not meet LBE

Pacific Protection Services Did not meet LBE

Cypress Private Security Did not meet LBE

CERT Protection Agency Did not meet LBE
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