
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer
John F. Shirey, City Manager

Meeting Date: 8/25/2015

Report Type: Consent

Report ID: 2015-00745

Title: Agreement: Lockbox Services for Parking Citations and Invoices

Location: Citywide

Recommendation: Pass a Motion authorizing the City Manager or the City Manager's designee to 
execute a Non-Professional Services Agreement with Bank Up Corporation to provide parking citation 
and invoice payment processing and imaging services, with an agreement term of five years for an 
amount not-to-exceed $152,000 for the maximum agreement term through August 31, 2020, provided 
that sufficient funds are available in the budget adopted for the applicable fiscal years.

Contact: Brad Wasson, Revenue Manager, (916) 808-5844, Department of Finance
Presenter: None
Department: Finance
Division: Revenue Administration
Dept ID: 06001211
Attachments: 
1-Description/Analysis
2-Contract
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Description/Analysis 

Issue Detail: The Revenue Division currently receives lockbox services for parking citation payments 
and City invoice payments.  The current contract with Bank Up Corporation (Bank Up) expires on 
August 31, 2015.  City staff issued a request for proposals (RFP) for the processing of parking 
citations and invoice payments.  The City is seeking enhanced services and technology to streamline 
processes and create efficiencies.  Bank Up was selected as the top-ranked proposer to provide 
these services and staff is recommending approval of a non-professional services agreement with 
Bank Up to provide these services for a maximum five-year term.

Policy Considerations: This recommendation is in accordance with the Mayor and City Council 
mission to ensure a local government that is accountable, fiscally responsible, transparent, and 
efficient. 

Economic Impacts:  None.

Environmental Considerations:  This project is exempt from CEQA because it does not have the 
potential for causing a significant effect on the environment.  (CEQA Guidelines §15061(b)(3).)

Sustainability: Not applicable.

Commission/Committee Action: None.

Rationale for Recommendation: The recommendation from staff follows an extensive competitive 
RFP process.  Four proposals (from Check Processors, Inc., J.P. Morgan Chase, Retail Lockbox, 
Inc., and Bank Up) were reviewed and proposal clarifications were conducted with the top-ranked 
proposer: Bank Up.  Following the evaluation process, staff negotiated terms and conditions and a 
detailed scope of work which is set forth in the proposed agreement.

Financial Considerations: Funding for this service is included in the approved budget for 
FY2015/16.  The five-year negotiated contract reflects a reduction in the cost of lockbox processing 
while providing enhanced services and features.  Currently,  the average annual cost for this service 
is $30,000.  The proposed contract includes minimal annual fixed increases to the courier fees only 
over the five-year period in addition to an allowance for potential technology enhancements for the 
optional years, with a total not-to-exceed amount of $152,000.  Based on projected volume, estimated 
annual amounts are as follows:

Years Amount
Year 1 (9/1/2015 – 8/31/2016) $24,800
Year 2 (9/1/2016 – 8/31/2016) $25,600
Year 3 (9/1/2017 – 8/31/2018) $26,200
Year 4 (9/1/2018 – 8/31/2019) $27,000
Year 5 (9/1/2019 – 8/31/2020) $28,100
Contingency   $20,300
Total $152,000

Future budgetary amounts will be proposed based on the availability of funds for the applicable fiscal 
years.
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Local Business Enterprise (LBE): Bank Up is not an LBE.  The minimum LBE participation 
requirement was waived by the interim Director of Economic Development as it was determined the 
waiver is in the City’s best interest as there are not enough lockbox service providers in the City of 
Sacramento and there are no subcontracting opportunities.
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