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Description/Analysis 

Issue Detail: The heating, ventilation, and air conditioning (HVAC) equipment and associated 
mechanical system at the Fairbairn Water Treatment Plant (FWTP) laboratory building are 
beyond their useful service life and are in need of replacement. On April 7, 2015 City Council 
passed Resolution No. 2015-0084 suspending competitive bidding in the best interests of the 
City and authorizing the use of a Request for Proposal (RFP) process to select the most 
qualified contractor for this work. Lawson Mechanical Contractors has been selected as the 
most qualified contractor. 

Policy Considerations: The recommendation in this report is in accordance with the provisions of 
City Code Chapter 3.60. 

Economic Impacts:  The recommended contract is expected to create 1.1 jobs (0.6 direct jobs 
and 0.5 jobs through indirect and induced activities) and create $164,423 in total economic 
output ($103,637 of direct output and another $60,786 of output in indirect and induced 
activities). 

The indicated economic impacts are estimates calculated using a calculation tool developed by 
the Center for Strategic Economic Research (CSER). CSER utilized the IMPLAN input-output 
model (2009 coefficients) to quantify the economic impacts of a hypothetical $1 million of 
spending in various construction categories within the City of Sacramento in an average one-
year period. Actual impacts could differ significantly from the estimates and neither the City of 
Sacramento nor CSER shall be held responsible for consequences resulting from such 
differences.  

Environmental Considerations: 

California Environmental Quality Act (CEQA): The Environmental Services Manager has 
determined that no environmental review is necessary because the project involves the 
restoration/rehabilitation of deteriorated or damaged facilities to meet current health and 
safety standards and is exempt from CEQA in accordance with Section 15301(d) of the 
CEQA Guidelines. 
Sustainability: Replacing the HVAC equipment and associated mechanical system at the 
Fairbairn Water Treatment Plant will result in a much more energy efficient mechanical 
system and will reduce the carbon footprint contribution, thus helping meet the City’s 
sustainability goal.

Commission/Committee Action: None

Rationale for Recommendation: On May 15, 2015, the Department of Public Works issued 
RFP No. B15013541003 for design-build services for the project. The RFP required Guaranteed 
Maximum Price (GMP) proposals from all respondents. Two responses were received and a 
selection committee comprised of staff from the Department of Utilities and the Department of 
Public Works selected Lawson Mechanical Contractors as the most qualified firm. Work is 
anticipated to begin in August 2015 and be complete by February 2016.
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Financial Considerations: Sufficient funding exists in the FWTP Rehabilitation project (Z14130203) 
budget (Water Revenue Bonds Series 2013 Fund, Fund 6310) to execute the recommended contract 
with Lawson Mechanical Contractors in the GMP amount of $266,300.  

Local Business Enterprise (LBE): Lawson Mechanical Contractors is an LBE.
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