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Description/Analysis 

Issue Detail: The Department of Utilities seeks approval of a supplemental agreement with Hatch 
Mott MacDonald (HMM) for construction management services necessary to complete the 7th Street 
Sewer Replacement, P to K Street Project (Project).

Policy Considerations: The requested action is in conformance with City Code Chapter 3.64, Article 
II, which requires City Council approval of supplemental agreements that exceed the City Manager’s 
level of approval authority. 

Economic Impacts:  None.

Environmental Considerations: The Community Development Department (CDD), Environmental 
Planning Services Division, has determined that this action to approve a supplemental agreement for 
construction management and inspection services will not have the potential for causing a significant 
effect on the environment. Under Section 15061(b)(3) of the California Environmental Quality Act 
(CEQA), this action is exempt from CEQA. Environmental impacts associated with construction of the 
7th Street Project were evaluated in the 2013 Addendum that updated the City’s original 1997 EIR for 
the Combined Sewer System Rehabilitation and Improvement Plan (Resolution No. 2013-0186), and 
approval of this supplemental agreement will not result in any new significant environmental effects 
nor increase the severity of previously identified effects. 

Sustainability: The Project is consistent with the 2035 General Plan and with goals and targets of 
the City’s Sustainability Master Plan.  Improvements to the combined sewer system support the goal 
of protecting our water sources and reducing the volume of untreated wastewater discharges.  In 
addition, the Project improves infrastructure reliability, which will reduce energy-intensive 
maintenance efforts. 

Commission/Committee Action: Not applicable.

Rationale for Recommendation: HMM was selected through a Request for Qualifications process to 
provide Construction Management Services (CMS) for the Project. On September 16, 2014, the 
Director of Utilities executed a contract with HMM for an initial amount of $79,802 to cover 
preconstruction services only.  On October 14, 2014, City Council approved Supplemental Agreement 
No. 1 authorizing HMM to perform construction management and inspection services during 
construction, which increased the HMM contract to $536,004.  Due to unforeseen circumstances and 
construction complications, City Council approved Supplemental Agreement No. 2 on June 16, 2015, 
authorizing additional consultant staff time, which increased the HMM contract to $696,179.  Due to 
additional unforeseen conditions and delays during construction (see background), additional CMS 
consultant staff time is required to complete the project.  

Financial Considerations:  The proposed Supplemental Agreement No. 3 will increase the HMM 
contract amount  by $175,000, for a final contract amount of $871,179. Sufficient funds are available 
in the Combined Sewer System Project (X14010000) for this agreement.

Local Business Enterprise (LBE): HMM is an LBE.

2 of 56



Background

In 1996 the State Regional Water Quality Control Board (Board) and City Council 
approved the Combined Sewer System Improvement Program (CSSIP). The CSSIP 
was considered the best approach to reduce discharges to the Sacramento River and 
reduce flooding in the City's combined sewer system (CSS). Past projects completed 
through the program include the upgrade and upsizing of Sumps 1/1A and 2/2A, 
conversion of Pioneer Reservoir to a primary treatment facility, the replacement and 
upsizing of numerous pipes within the collection system, and the construction of several 
in-line and off-line storage facilities, all designed to reduce surcharging and flooding in 
the CSS during rain events. 

A major CSSIP component is the Downtown Sewer Upsizing Program (DSUP) which is 
a network of upsized pipelines connected to the upsized and improved Sump1/1A pump 
station. When completed, the DSUP will significantly reduce flooding in the downtown 
area.

The 7th Street Sewer Replacement, P to K Street Project (the Project) is part of the 
DSUP. It includes construction of approximately 2,920 linear feet of 72-inch, 60-inch 
and 48-inch diameter pipeline in 7th Street from P to K Street, and along L Street from 
7th to 9th Street. The Project connects to a recently completed portion of the DSUP at 7th 
and P Street, and will allow planned upstream projects to be designed and constructed 
to complete the program.  On July 29, 2014 the City awarded the Project construction 
contract to Steve P. Rados (the contractor).

On June 9, 2014, the Department of Utilities (DOU) issued a Request for Qualifications 
(Bid Transaction No. Q15141311001) for Construction Management Services (CMS) for 
the Project. Six different firms submitted their qualifications on June 30, 2014, and  DOU 
selected Hatch Mott MacDonald (HHM) as the firm most qualified to perform the CMS.  

On September 16, 2014 the Director of Utilities executed a Phase 1 CMS contract with 
HMM (2014-0906) for pre-construction services for a not-to-exceed amount of $79,802.

On October 14, 2014, City Council approved Supplemental Agreement No. 1 with HMM 
(2014-0906-1) for $456,202 to provide Phase 2 construction management services. 
This supplement increased the not-to-exceed contract amount to $536,004. 
Supplemental Agreement No. 1 was for anticipated services that were budgeted for, but 
not authorized as part of the initial Phase 1 agreement. 

On June 16, 2015, due to construction delays associated primarily with unforeseen 
utility conflicts, City Council approved Supplemental Agreement No. 2 (2014-0906-2) for 
$160,175 to cover additional construction management services. Supplemental 
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Agreement No. 2, which increased the not-to-exceed contract amount to $696,179, was 
budgeted in late April 2015, when construction was forecast to finish in July. Preparation 
of the Council Report for Supplemental Agreement No. 2 began in mid-May 2015, when 
jacking of the 48” pipe between K & L streets had been delayed only about two weeks 
due to caving ground. There were two 24” combined sewer lines in 7th St between K & 
L, and the new 48” jacking tunnel is aligned beneath the shallower westernmost line. 
The deeper, active, easternmost 24” sewer was to be abandoned after installation of the 
new 48” pipe. In mid-May, the extent of what the contractor would need to do to prevent 
the caving was unknown.   

Unfortunately, on the night of May 4th, the tunnel entry pit was flooded with sewage from 
an old, improperly abandoned sewer pipe from some past project. Progress on installing 
the remaining 85 feet of 48” pipe to be tunneled was then delayed for over a month. 
Cleanup and decontamination of the flooded tunnel entry pit and tunneling equipment 
required the contractor to find and hire a specialty firm to sanitize the tunnel work area. 
Caving ground in the tunnel face required grout to be injected under pressure from the 
surface by a specialty firm to stabilize the soil under the westernmost 24” sewer. Caving 
ground in the tunnel face also appeared to be de-stabilizing the 24” easternmost sewer - 
so much so that additional cracks were developing in that sewer which allowed sewage 
to seep into the tunnel face. To minimize the seepage and to avoid potential collapse of 
that sewer, a temporary small diameter pipe liner was inserted into the easternmost 24” 
sewer adjacent to the remaining length to be tunneled. The void space between the 
outside of the inserted liner pipe and the inside of the original easternmost sewer was 
filled with grout. Because the jacking operation was suspended for so long, soil friction 
increased on the initial 300 feet of pipe placed before the flooding, so that additional 
reaction piles then had to be installed in the jacking pit to free the stuck pipe. 

The caving soils and flooding were unforeseen conditions beyond the control of the 
contractor. Construction efficiency was negatively impacted working on other items 
while the caving soils and flooding impacts were addressed. The contractor will be 
compensated for impacts associated with these conditions by change order. The City 
will also compensate the owner of the former Greyhound Bus Depot (presently vacant) 
for loss of sewer capacity associated with grouting the easternmost 24” sewer liner. 

Due to these unforeseen conditions and associated delays, additional CMS is needed to 
complete the Project. Proposed Supplemental Agreement No. 3 for $175,000, which will 
increase the not-to-exceed contract amount to $871,179, will provide additional funding 
for this purpose.  
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City Attorney 

City of Sacramento 

SUPPLEMENTAL AGREEMENT 

Project Title and Job Number: CM Services for 7
th 

 Street Sewer Replacement P to K Street/X14010063 	Date: 	  

Purchase Order #: 0000026576 	 Supplemental Agreement No.: 1 

The City of Sacramento ("City") and  Hatch Mott MacDonald, LLC.  ("Contractor"), as parties to that certain Professional Services 

Agreement dated September 16, 2014, and designated as Agreement Number  2014-0906 , including any and all prior 

supplemental agreements modifying the agreement (the agreement and supplemental agreements are hereafter collectively 

referred to as the "Agreement"), hereby supplement and modify the Agreement as follows: 

1. The scope of Services specified in Section 4 of Exhibit A of the Agreement is amended to add performance of the Phase 2 

services as follows: 

Contractor shall perform the Phase 2 services (Construction Management Services During Construction and Post 

Construction Services) as described in Attachment 1 to Exhibit A of the Agreement. 

2. In consideration of the additional and/or revised services described in section 1, above, the maximum not-to-exceed amount 

-- 	that is specified in Exhibit B of the Agreement for payment of Contractor's fees and expenses, is increased  by 

$456,202.00 , and the Agreement's maximum not-to-exceed amount is amended as follows: 

Agreement's original not-to-exceed amount: 
	

$79,802.00 

Net change by previous supplemental agreements: 
	

$0.00 

Not-to-exceed amount prior to this supplemental agreement: 
	

$79,802.00 

Increase by this supplemental agreement: 
	

$456,202.00 
New not-to-exceed amount including all supplemental agreements: 

	
$536,004.00 

3. Contractor agrees that the amount of increase or decrease in the not-to-exceed amount specified in section 2, above, shall 

constitute full compensation for the additional and/or revised services specified in section 1, above, and shall fully 

compensate Contractor for any and all direct and indirect costs that may be incurred by Contractor in connection with such 

additional and/or revised services, including costs associated with any changes and/or delays in work schedules or in the 

performance of other services or work by Contractor. 

4. Contractor warrants and represents that the person or persons executing this supplemental agreement on behalf of 

Contractor has or have been duly authorized by Contractor to sign this supplemental agreement and bind Contractor to the 

terms hereof. 

5. Except as specifically revised herein, all terms and conditions of the Agreement shall remain in full force and effect, and 

Contractor shall perform all of the services, duties, obligations, and conditions required under the Agreement, as 

supplemented and modified by this supplemental agreement. 

Approval Recommended By: 

Project Manager 

Approved By: 

Approved As To Form By: 

Contractor 

Approved By: 

Attested To By: 

U1/4LbenAiti\ 

a64 1(1 	if/314( 

City Clerk 

2014-0906-1 
Title: 7th Street Sewer Replacement P to K Streets 
Other Party: Hatch Mott MacDonald, LLC 

(Rev. 9-17-12) 
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City Attorney 

SUPPLEMENTAL AGREEMENT 

Project Title and Job Number: CM Services for 7" Street Sewer Replacement P to K Street/X14010063  Date: 	  
Purchase Order #: 0000026576 	 Supplemental Agreement No.: 2 

The City of Sacramento ("City") and  Hatch Mott MacDonald, LLC.  ("Contractor"), as parties to that certain Professional Services 
Agreement dated September 16, 2014, and designated as Agreement Number  2014-0906 , including any and all prior 
supplemental agreements modifying the agreement (the agreement and supplemental agreements are hereafter collectively 
referred to as the "Agreement"), hereby supplement and modify the Agreement as follows: 

1. Due to unforeseen circumstances and construction complications arising on the 7
th 
 Street Sewer Replacement P to K Street 

project, additional Contractor staff time is required to complete the Task 3 Construction Management service described in 
Attachment 1 to Exhibit A of the Agreement. The projected additional staff time required is shown on the attached Table. 

2. In consideration of the additional and/or revised services described in section 1, above, the maximum not-to-exceed amount 
that is specified in Exhibit B of the Agreement for payment of Contractor's fees and expenses, is increased  by 

$160,175.00 , and the Agreement's maximum not-to-exceed amount is amended as follows: 

Agreement's original not-to-exceed amount: $79,802.00 

Net change by previous supplemental agreements: $456,202.00 
Not-to-exceed amount prior to this supplemental agreement: $536,004.00 

Increase by this supplemental agreement: $160,175.00 

New not-to-exceed amount including all supplemental agreements: $696,179.00  

3. Contractor agrees that the amount of increase or decrease in the not-to-exceed amount specified in section 2, above, shall 
constitute full compensation for the additional and/or revised services specified in section 1, above, and shall fully 
compensate Contractor for any and all direct and indirect costs that may be incurred by Contractor in connection with such 
additional and/or revised services, including costs associated with any changes and/or delays in work schedules or in the 

performance of other services or work by Contractor. 

4. Contractor warrants and represents that the person or persons executing this supplemental agreement on behalf of 
Contractor has or have been duly authorized by Contractor to sign this supplemental agreement and bind Contractor to the 

terms hereof. 

5. Except as specifically revised herein, all terms and conditions of the Agreement shall remain in full force and effect, and 
Contractor shall perform all of the services, duties, obligations, and conditions required under the Agreement, as 

supplemented and modified by this supplemental agreement. 

Approval Recommended By: 

Project Manager 

Approved By: 

Contractor 

Approved By: 

City of Sacramento  

Approved As To Form By: 

Attested To By: 

2014-0906-2 
Title: 7th Street Sewer Replacement P to K 

Streets 
Other Party: Hatch Mott MacDonald, 

LLC (Rev. 9-17-121 53 of 56



Table 1. Additional Contractor staff time required to complete Construction Management services 

Construction Management Services for 7th Street Sewer Replacement, P to K Street 	 . 

SCHEDULE 

48-inch tunnel 

48-inch open cut 

Junction structure 

24" liner 

Complete fiber optics 

60-inch open cut, L St 

60-inch open cut, 9th St 

Resurfacing 

Punch list 

Close-out and claims 

COST/HOURS Hrs Total 2015 Rate Amount $ 

HMM 

Doig: Resident Engineer 8 28 32 40 32 40 8 16 40 32 0 0 0 40 316 $ 	244.20 $ 	77,167 

Alward: D/S Inspector 5 40 40 40 32 40 40 40 40 32 40 389 $ 	156.84 $ 	61,011 

Edwards: N/S Inspector 16 16 16 16 16 80 $ 	156.84 $ 	12,547 

HMM total 785 $ 	150,725 

Youngdahl (material testing) 3000 4000 2000 $ 	9,000 

5% markup $ 	450 

Youngdahl total $ 	9,450 

Total Cost $ 	160,175 
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Date 7/28/2015

HMM projected cost to 

complete

7
/2
4
/2
0
1
5

7
/3
1
/2
0
1
5

8
/7
/2
0
1
5

8
/1
4
/2
0
1
5

8
/2
1
/2
0
1
5

8
/2
8
/2
0
1
5

9
/4
/2
0
1
5

9
/1
1
/2
0
1
5

9
/1
8
/2
0
1
5

9
/2
5
/2
0
1
5

1
0
/2
/2
0
1
5

Total Rate $ Amount $

Planned

7th St manholes & recvng pit

CIPP liner

MH and drain inlets at 7th & L

Complete fiber optics

Concrete at 7th & K

Road repairs, K to L, open road

60‐inch open cut, L St

60‐inch open cut, 9th St

Resurfacing

Punch list

Close‐out and claims

Projection to completion

HMM

Doig: Resident Engineer 0 40 40 40 40 40 40 32 40 312 244.20$    76,190$         

Alward: Inspector 32 0 40 40 40 40 40 32 264 156.84$    41,406$         

Edwards: Inspector 16 50 10 10 10 10 10 116 156.84$    18,193$         

HMM total 135,790$       

Youngdahl 2000 4000 6,000$           

5% 300$              

Youngdahl total 6,300$           

HMM + Youngdahl total 142,090$       

Total to July 20, 2015 709,110$       

Projected total at completion 851,200$       

Authorized per Amendment No. 2 696,179$       

Projected shortfall 155,021$       

Notes

Based on schedule developed by D Mathison in email dated July 24

Public holiday on September 7

P Doig on vacation we July 24

E Alward on vacation we July 31

R Edwards time to cover extended shifts and weekend working and E Alward vacation

City of Sacramento, 7th Street Sewer Replacement, P to K Street
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