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Description/Analysis 

Issue Detail: The City of Sacramento (City) has provided funding for the Comprehensive Alcohol 
Treatment Center (CATC) operated by Volunteers of America of Northern California and Northern 
Nevada (VOA) through a Memorandum of Understanding (MOU) with Sacramento County (County) 
since 2007.  The County has similarly provided funding for the CATC, from both  General Funds  and, 
since 2000, an allocation of Community Development Block Grant (CDBG) funds administered by the 
Sacramento Housing and Redevelopment Agency (SHRA).  Last fiscal year , the County notified the 
City and SHRA that starting in Fiscal Year 2015/16, their financial contribution would be limited to 
providing the County facility that houses the CATC free of charge to VOA, and asked that 
administration and oversight of the contract with VOA be assumed by SHRA.  The City’s 2015/16 
budget included an allocation of $708,351 for the CATC.  The City and SHRA worked with the County 
and VOA to arrive at a budget and staffing agreement that could sustain the program under this new 
arrangement.  SHRA has agreed to take on this role and to continue to provide financial support with 
County CDBG funding.  The Fiscal Year 2014/15 MOU between the City and County and the County 
contract with VOA terminated on June 30, 2015.  Staff recommends approving the new MOU 
between the City and SHRA. SHRA is already authorized to enter into an agreement with VOA as 
part of the CDBG Action Plan approval. The City-SHRA and SHRA-VOA contracts both have an 
effective date of July 1, 2015, and allow for the CATC operation to continue with VOA as the program 
provider.

Policy Considerations: The CATC provides alcohol recovery services and barrier free shelter for 
homeless serial inebriates.  The CATC helps to further multiple goals of the Sacramento Steps 
Forward Strategic Action Plan, including Behavioral Health Services Indicator: Strategy 7 to expand 
substance abuse treatment for persons experiencing homelessness and Minimize Barriers: Strategy 
4 to increase the number of shelter beds available for active alcohol and drug users. The CATC will 
also serve as a point of entry for the homeless system-wide coordinated entry and referral system, 
consistent with System Navigation: Strategy 1 to allow broad and inclusive access to a coordinated 
system of access for permanent housing options.

Economic Impacts:  None

Environmental Considerations: California Environmental Quality Act: This report concerns 
administrative activities that are exempt from environment review per the California Environmental 
Quality Act (CEQA) Guidelines Section 15378(b)(2).  These actions are also exempt from 
environmental review under the National Environmental Policy Act (NEPA) per 24 CFR Section 
58.34(a)(3) and (4).

Sustainability: Not applicable

Commission/Committee Action: On August 5, 2015, the Sacramento Housing and Redevelopment 
Commission considered the approvals related to the SHRA administering the CATC. The votes were 
as follows:

AYES: Alcalay, Creswell, Griffin, Johnson, Morgan, Raab, Rios

NOS: none

ABSENT: Macedo, Painter
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ABSTAIN: none

Rationale for Recommendation: The CATC provides an alternative to incarceration for homeless 
public inebriates that benefits both the individual and community and is a critical part of a larger 
strategy to address homelessness in Sacramento.  As a result of the CATC, the Sacramento Police 
Department and the Sacramento Downtown Partnership both report a significant decrease in the 
presence of public inebriates on downtown streets, as well as a decrease in nuisance behavior 
associated with public intoxication.  Clients transported to the CATC are offered services to address 
their addiction and their homelessness, with the goal of helping them to secure safe and affordable 
permanent housing.  

Financial Considerations: The total cost of the program is $908,351; the City’s contribution for 
Fiscal Year 2015/16 is not to exceed $708,351.  SHRA has committed $200,000 in County CDBG 
funds for calendar year 2015 (a portion of which paid for expenses in Fiscal Year 2014/15) and 
anticipates an additional $200,000 for calendar year 2016, of which half will be available to cover 
expenses in the Fiscal Year 2015/16 contract.  Sufficient funding (General Fund 1001) has been 
allocated in the approved FY 2015/16 Operating Budget for the City’s contribution.  The total cost for 
use of the portion of the County- owned facility that houses the CATC is $221,954.  The County has 
forgiven 65% of this cost ($144,704), and the County Department of Human Assistance has 
committed to paying the remaining $77,250 of facility costs, so the CATC facility use will be free of 
charge.

Local Business Enterprise (LBE): Not applicable.
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BACKGROUND

Going back as far as the mid-1970s, the City has participated in providing short-term 
detoxification support for serial inebriates.  After a few iterations of County-run 
programs, in 1978, Volunteers of America (VOA) opened the drop-in Central Reception 
Center on City owned property on Front Street, with operational funding support from 
the City, the County and the Sacramento Housing and Redevelopment Agency (SHRA).  
In December of 1997, the program re-located to its current County facility on North 5th 
Street, and was re-named the Comprehensive Alcohol Treatment Center (CATC) in 
recognition of the expanded services to include 80 beds, intensive treatment programs 
and community outreach.   While the program model has changed from a drop-in center 
with no overnight stays, to an expansive medical detox model to a social detox model, 
the program has always been a collaboration among the City, Sacramento County, 
SHRA, and VOA.  

In 2005, Sacramento County took over administration of the CATC, with the goal of 
integrating the program into the Sacramento County homeless Continuum of Care 
(CoC) as part of the 10 Year Plan to End Chronic Homelessness, which was under 
development at the time.  The County’s complementary roles as the owner of the 
facility, the administrator of the CoC and a partner in providing alcohol and drug 
treatment helped form the CATC into an intensive, medical model detox program.  The 
City supported the program through a Memorandum of Understanding (MOU) with the 
County, annually contributing $708,351 in General Funds which was approximately half 
of the program cost.  The County provided operational funding as well as funding 
through rent reduction for the CATC facility using General Funds as well as Community 
Development Block Grants (CDBG) administered by SHRA.  In 2006, the Sacramento 
County District Attorney joined the partnership, providing community prosecution 
services and using the CATC for court mandated recovery for serial inebriates in the 
downtown core.  This program, the Serial Inebriate Program (SIP), is funded through a 
partnership with the City, the Downtown Sacramento Partnership and Regional Transit 
and has made a significant impact on public intoxication and the associated community 
nuisances in the downtown area.

At the height of the program, the CATC operated with a budget of almost $1.5 million, 
allowing 24 hour medical staff, a secure locked facility and intensive services.  With 
these intensive services, the CATC was able to serve as an alternate detention facility 
for law enforcement.  Persons transported to the CATC were held for a minimum of 72 
hours, as an alternative to incarceration, and were provided both with short term detox 
services, as well as longer term recovery and housing supports.  Starting in 2009, due 
to severe County budget cuts, the County portion of General Funds to support the 
CATC began to be cut.  Over the next five years, the County removed all of their 
General Fund support to CATC.
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Midway into the 2014/2015 Fiscal Year, the County approached SHRA and the City to 
begin discussions about transferring the CATC contract to SHRA.  At this time, the total 
operating budget was down to approximately $780,000, which amounted to just over 
half of the budget at full operational capacity.  Given the budget cuts, and in order to 
keep the CATC open and operational, VOA had cut medical staff, leaving the program 
operating as a social rather than medical detox model.  These cuts, along with 
decreased County oversight, had inadvertently created a situation where many of the 
clients were using the CATC as long-term shelter, rather than as a short term detox and 
link to permanent housing.  Additionally, given the original focus on serving as an 
alternative detainment facility, the CATC had become more disconnected from the 
homeless CoC and more aligned with the criminal justice system.

When the City and SHRA agreed to assume the contract, it was with the understanding 
that we could not fully restore the level of services from 2009, but that it was a priority to 
both (1) bring back some level of medical oversight, and (2) more purposefully link the 
CATC with the homeless CoC.  The County Department of Human Assistance agreed 
to pay the portion of the facility use fee they were charging VOA (approximately 
$77,000), allowing VOA to fully program the $908,351 of funding from the City and 
SHRA.  This programming is reflected in the new MOU between the City and SHRA and 
the contract between SHRA and VOA.  The key changes made to the program include:

1) Adding back a half-time nursing position to provide medical oversight as well as 
some general health and wellness for the clients.  VOA will continue to explore 
other options for enhancing medical capacity.

2) Adding a housing specialist position to help clients located appropriate 
permanent housing, prepare them for independent living and seek out housing 
subsidies when necessary.

3) Requiring that all homeless clients served at CATC are input into the Homeless 
Management Information System (HMIS) database and screened using the same 
common assessment tool used by the CoC.

4) Allowing stays of up to 30 days (unless space is needed for new clients), similar 
to homeless emergency shelters, with a focus on linking clients with services and 
housing assistance.

These changes are a reflection both of the new funding paradigm for CATC, but also of 
opportunities to connect the CATC to the Sacramento CoC and the emerging 
coordinated assessment process.  These changes address both the immediate issues 
related to serial inebriation and help end the cycle of homelessness for the homeless 
clients at CATC.  The ability to refer clients to the CATC will remain limited to law 
enforcement agencies, and the SIP will continue to operate out of the facility as an 
alternative sentencing option with the District Attorney.  The City will receive quarterly 
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reports from VOA through SHRA on the program, and will closely monitor the program’s 
impact on the community and effectiveness for clients served.
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RESOLUTION NO. 2015 - 
Adopted by the Sacramento City Council

On date of 

APPROVAL OF A MEMORANDUM OF UNDERSTANDING  WITH THE 
SACRAMENTO HOUSING AND REDEVELOPMENT AGENCY (SHRA) TO 

ADMINISTER THE COMPREHENSIVE ALCOHOL TREATMENT CENTER (CATC) 
AND  AUTHORIZATION TO AMEND THE SHRA BUDGET 

BACKGROUND

A. The City and SHRA recognize the benefit of operating a program to treat 
chronic alcoholics to eliminate nuisance behavior in the community and end the 
cycle of alcohol abuse and homelessness.

B. Since 2005, the Comprehensive Alcohol Treatment Center (CATC) has been 
providing 80 beds for serial inebriate individuals at 700 North 5th Street with City 
and SHRA assistance under a contract with the Sacramento County Department 
of Human Assistance (DHA).

C. Recognizing the benefit of the CATC to the community, law enforcement and the 
individual inebriates served, the City has committed $708,351 of General Funds 
to the CATC since 2005.

D. As of June 30, 2015, the County of Sacramento DHA desires to no longer 
administer the CATC contract with the non-profit operator Volunteers of America 
(VOA) and has asked that SHRA assume this role.

E. DHA has agreed to allow CATC to continue to operate at the County owned 
facility at 700 North 5th Street and to subsidize the rent and facility maintenance 
fees in support of the program.

F. The City has budgeted $708,351 in General Fund dollars for the CATC for the 
Fiscal Year 2015/16.

G. SHRA has budgeted $200,000 in Community Development Block Grant (CDBG) 
funds for the CATC for the calendar year 2015. SHRA received delegated 
authority to implement the CDBG Action Plan, so it can contract with VOA for 
these services.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. SHRA is authorized to assume administration of the CATC program from 
the County of Sacramento as of July 1, 2015.
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Section 2. SHRA and the City Manager or his designee is authorized to execute the 
CATC Memorandum of Understanding attached as Exhibit A for 
reimbursement of costs in an amount not to exceed $708,351. 

Section 3. SHRA is authorized to amend the SHRA budget to account for the 
$708,351 in City CATC funds.

Table of Contents:
Exhibit A: Memorandum of Understanding between City and SHRA for CATC Program 
Funding
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MEMORANDUM OF UNDERSTANDING (MOU)
BETWEEN THE SACRAMENTO HOUSING AND REDEVELOPMENT AGENCY AND THE 

CITY OF SACRAMENTO

AGREEMENT FOR FUNDING OPERATIONS
OF THE COMPREHENSIVE ALCOHOL TREATMENT CENTER

This Agreement is entered into as of July 1, 2015, by and between the Sacramento Housing 
and Redevelopment Agency, hereinafter referred to as "SHRA”, and the City of Sacramento, 
hereinafter referred to as "CITY", upon the following terms and conditions.

WHEREAS, the CITY and SHRA recognize the benefit of operating a program to treat chronic 
alcoholics to eliminate nuisance behavior in the community and end the cycle of alcohol abuse 
and homelessness; and

WHEREAS, the Comprehensive Alcohol Treatment Center Program, hereinafter referred to as 
"CATC", consists of the following program elements:

1. Up to 72 beds for chronically inebriated single men and up to 12 beds for chronically 
inebriated single women dedicated to providing supervised alcohol detoxification and 
linkage with appropriate housing and services. 

2. Up to ten (10) of the total beds can be used for a 90-day treatment program for 
qualified Serial Inebriates referred to the CATC by Sacramento County Courts;

3. A s o c i a l  d e t o x i f i c a t i o n  m o d e l  treatment program that includes safe, twenty-
four-hour monitoring, observation, and support as well as some medical oversight; 
and

4. A housing coordinator to rapidly exit clients after their treatment into safe, 
stable and permanent housing, where appropriate.

WHEREAS, the CATC will act as an alternative to incarceration for inebriates referred by 
Sacramento Law Enforcement Agencies; and

WHEREAS, the CATC will continue linkages with local alcohol and drug treatment providers 
as well as homeless service providers and permanent housing opportunities where appropriate; 
and

WHEREAS, the CITY and SHRA have agreed to jointly fund the operation of the CATC at 700 
North 5th Street; and 

WHEREAS, the County of Sacramento Department of Human Assistance herein referred to as 
“COUNTY” has agreed to allow the program to operate at the facility at 700 North 5th Street free 
of charge; and

WHEREAS, SHRA portion of the funding for the operation of the CATC is addressed in a 
separate agreement and is not included in this MOU between the CITY and SHRA; and
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WHEREAS, the CITY's staff will request that the City Council approve a contribution for the 
operation of the CATC from the General Fund budget;

NOW THEREFORE IT IS HEREBY AGREED, by and between the parties hereto, as follows:

1. The Effective Date of this Agreement is September 2, 2015.

2. The term of the Agreement shall be from July 1, 2015 through June 30, 2016.

3. The CITY agrees to contribute a portion of the annual cost for operation of the 
Comprehensive Alcohol Treatment Center (CATC). The total costs of the program 
are $908,351 and will be allocated between the CITY and SHRA. The CITY's 
contribution for Fiscal Year 2015/16 is not to exceed the amount of $708,351.  
SHRA’s contribution for calendar year 2015 is not to exceed the amount of $200,000. 

4. SHRA agrees to accept the CITY's contribution to fund identified program 
components as outlined in Exhibit "A'', which is attached and incorporated herein. 
Changes to the amount of the CITY's contribution to the CATC budget related to its 
fair share of program costs can only be made by a written amendment to this 
Agreement executed by the CITY. The CITY's funds will be restricted to funding only 
the CATC program activities identified in Exhibit "A".

5. SHRA agrees to enter into a contract that extends from July 1, 2015 through June 30, 
2016 with the Volunteers of America of Northern California and Northern Nevada, 
herein referred to as “CONTRACTOR” to operate the CATC.  The contract will be 
inclusive of the CITY’s funding as well as up to $200,000 in funding from SHRA.  The 
contract will additionally contain all the terms and conditions outlined in Exhibit “A”.

6. The CITY agrees to amend this Memorandum of Understanding should SHRA provide 
a new allocation of funding for the CATC for the calendar year 2016.

7. Neither SHRA, nor any of its officers or employees, shall be responsible for any damage 
or liability occurring by reason of anything done or omitted to be done by the CITY under 
this Memorandum of Understanding.  It is also understood and agreed that, pursuant to 
Government Code Section 895.4, the CITY shall fully indemnify, defend and hold SHRA 
harmless from any liability imposed for injury to persons or property occurring by reason 
of anything done or omitted to be done by the CITY under or in connection with any work, 
authority or jurisdiction delegated to the CITY under this Memorandum of Understanding.

8. Neither the CITY, nor any of its officers or employees, shall be responsible for any 
damage or liability occurring by reason of anything done or omitted to be done by 
SHRA under this Memorandum of Understanding.  It is also understood and agreed 
that, pursuant to Government Code Section 895.4, SHRA shall fully indemnify, defend 
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and hold the CITY harmless from any liability imposed for injury to persons or property 
occurring by reason of anything done or omitted to be done by SHRA under or in 
connection with any work, authority or jurisdiction delegated to SHRA under this 
Memorandum of Understanding. 

9. SHRA shall submit monthly invoices to the CITY no later than the 10th of each month 
for services actually performed by the CONTRACTOR during the previous month.  The 
CITY shall process those payments within 30 days of receipt.  

10. SHRA shall provide the CITY with a copy of the fully executed contract with the 
CONTRACTOR within 30 days of execution.  At the CITY’s written request, SHRA 
shall, within 30 days of request, provide copies of any invoices submitted by the 
CONTRACTOR to SHRA for payment for services provided at the CATC. 

11. Either party may terminate or amend this Memorandum of Understanding 
immediately upon giving written notice to the other party if, 1) it is advised that funds 
are not available from external sources for CATC, or 2) funds that were previously 
appropriated for this Memorandum of Understanding are reduced, eliminated and or 
re-allocated by either the CITY or SHRA.  In the case that the Memorandum of 
Understanding is terminated or amended, both parties shall work in good faith to 
identify appropriate housing options for any clients of the CATC displaced as a result 
of the termination or amendment.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date.

CITY OF SACRAMENTO

By:________________________________
John F. Shirey, City Manager

Approved as to form:

___________________________________
City Attorney

Attest:

___________________________________
City Clerk

SACRAMENTO HOUSING AND 
REDEVELOPMENT AGENCY

By:________________________________
LaShelle Dozier, Executive Director

Approved as to form:

___________________________________
Agency Counsel

11 of 17



1

Exhibit "A"

COMPREHENSIVE ALCOHOL TREATMENT CENTER PROGRAM
SCOPE OF SERVICES

I. SERVICE  LOCATION

Comprehensive Alcoholism Treatment Center
700 North 5th Street
Sacramento, CA 95814

All administrative and program site address changes must be reported to the CITY 
and  SHRA 90 days prior to the change.

II. PROGRAM  OPERATOR

The program shall be known as the Comprehensive Alcoholism Treatment Center 
Program and shall be operated by the Volunteers of America of Northern California and 
Northern Nevada (CONTRACTOR).

III. STAFFING

Center Director (.05 FTE) 
Rapid Exit Coordinator (0.5 FTE)
*the Center Director and Rapid Exit Coordinator shall be full time, but costs will be shared with the 
Sacramento County Sheriff’s AB 109 treatment program, operated out of the same facility
Licensed Vocation Nurses (0.5 FTE)
Monitors (9.0 FTE)

The CATC will have 24 hour, seven day a week staffing of Monitors.  The Center 
Director and Rapid Exit Coordinator will work a standard work week, with flexibility to 
meet the needs of the program.  The Licensed Vocational Nurse position(s) will be 
mandated by the CONTRACTOR to be on-site during the most high need days and 
hours.

There will be a minimum of two staff on site at all times, with availability to take a law 
enforcement referral 24 hours a day, seven days a week.

IV. DESCRIPTION OF SERVICES

A. The CATC will provide emergency, short term shelter for up to 72 chronically 
inebriated men and up to 12 chronically inebriated women.

1. At entry, all clients will be administered a breathalyzer.
2. All new clients shall be screened within the first ten days of entering the 
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CATC for tuberculosis (TB);
3. All clients will be provided three nutritious meals a day. A dietician will 

review and evaluate meals provided to clients annually to assure that 
all meals are nutritionally balanced.

4. The CATC will provide transportation to essential medical and service 
appointments as needed.

5. The CATC shall endeavor to exit all clients within 30 days of entering to 
permanent housing.

B. CONTRACTOR will provide at least 80 beds (of which at most 72 can be 
available to and occupied by single men and at most 12 can be available to and 
occupied by single women) and will insure through regular maintenance of 
resident dormitories a capacity for 80 functioning single person beds at all 
times.

C. CONTRACTOR will provide humane and nurturing services of an immediate 
need and life sustaining nature to chronically alcoholic adults. CONTRACTOR 
will maintain a well qualified staff experienced in working with this target 
population and will provide on going staff training in cardiopulmonary 
resuscitation (CPR), first aid, disease recognition and prevention. 

D. CONTRACTOR will provide up to ten (10) existing beds for a 90-day treatment 
program for qualified Serial Inebriates referred to the CATC by the Sacramento 
County Superior Court as part of the Serial Inebriate Program (SIP). Individuals 
placed in the SIP must successfully complete the alcohol addiction treatment 
program as part of their sentencing by the Court under Penal Code Section 
647(f).

E. CONTRACTOR will develop ongoing linkages with alcohol and drug treatment 
providers and will provide contact with the treatment programs as needed in 
order to facilitate placement and referral policies and practices. 

F. CONTRACTOR will provide housing search and placement services for all clients 
eligible for services in the Sacramento homeless Continuum of Care (CoC), and 
will create and maintain ongoing linkages with the CoC and the housing and 
services provided by their partners.

V. ELIGIBLE  PARTICIPANTS

Persons eligible to receive services through CATC are chronic alcoholic adults who 
m a y  o r  m a y  n o t  reside on the streets and other areas not intended for human 
habitation throughout the City and County of Sacramento.

A. Entry into the CATC is limited to four routes:
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1. Direct referral and transport by a Sacramento Law Enforcement agency 
or the California Highway Patrol of an individual who is publicly 
intoxicated; or

2. Referral by a private medical hospital emergency room of an individual 
who was transported to the hospital by a Sacramento Law Enforcement 
agency or the California Highway Patrol while publicly intoxicated for 
medical care or clearance; or

3. Referral by Sacramento Self Help Housing from one of the Serial 
Inebriate Program after-care houses if:

i. The client being referred was previously a client of the Serial 
Inebriate Program at CATC; and

ii. There are fewer than ten clients in the Serial Inebriate Program 
beds at the CATC; and

iii. There are empty, available beds at CATC.
4. Placement via court order and/or probationary term by any court of 

competent jurisdiction.

B. In the case that a law enforcement officer transfers an individual to the CATC and 
there is no available space, the CONTRACTOR shall (in this order):

1. Exit the client with the longest stay who entered on a referral from the 
Sacramento Self Help Housing Serial Inebriate Program after-care 
houses back to the after-care house; or

2. Assess the vulnerability of the new transport using the VI-SPIDAT.  If the 
vulnerability of the new transport is greater than at least one of the 
existing clients (excluding the Serial Inebriate Program clients), the 
CONTRACTOR shall make space for the new transport by exiting out the 
lowest vulnerability existing client.  The CONTRACTOR shall make every 
effort to connect the person being exited with other services and not to 
exit them to unsheltered homelessness.

C. Clients cannot self-refer to the CATC.

VI. ASSESSMENT AND SERVICES

Upon entry into the CATC, data on all clients will be entered into the Sacramento County 
Homeless Management Information System (HMIS), pursuant to the data standards as 
required by Sacramento Steps Forward.  Additionally, within 72 hour of entry, all clients 
shall be assessed through the Vulnerability Index-Service Prioritization and Decision 
Assistance Tool (VI-SPIDAT) for placement into the Sacramento Steps Forward 
coordinated entry system.

Services and supports to assist client achieve self-sufficiency will be coordinated through 
the Sacramento Continuum of Care.
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The CATC will make space available on-site and will host at least one meeting a week of 
Alcoholics Anonymous (AA) and one meeting of Narcotics Anonymous (NA) that are 
specifically for homeless individuals.  Attendance at these support groups is optional. 

VII. COOPERATION

CONTRACTOR shall coordinate with other service providers who are providing support 
services and/or lodging for the homeless population, with Sacramento Steps Forward 
and with other agencies necessary to carry out services in the most efficient manner 
possible and to enable referrals to appropriate agencies/programs.

VIII. BUDGET

The total budget for the CATC, inclusive of SHRA and CITY funding is as follows:

Salaries and benefits (10.1 FTE) $433,670
Staff training $500
Program supplies $6,500
Special assistance $480
Food and beverage ($3.10/meal, 3 x a day) $271,560
Cleaning, linen & laundry $28,000
Equipment expense & furnishings $1,800
Mileage & travel $4,291
Utilities $7,100
Facilities $1,600
General office $3,600
Telephone $6,000
Insurance $20,420
Equipment maintenance and rental $2,400
Travel, food & lodging $600
Administration $119,656
TOTAL $908,351

Only program activities detailed in the budget will be eligible for reimbursement.

IX. RECORD-KEEPING AND REPORTING REQUIREMENTS

A. CONTRACTOR shall maintain client files, in accordance with the requirements of 
the Community Development Block Grant (CDBG) and in accordance with the 
requirements of the HMIS as operated by SSF.  In the case of a conflict between 
the two standards, the stricter standard shall apply.

B. On a quarterly basis, CONTRACTOR shall prepare and submit to the CITY and 
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SHRA a report on the performance of the CATC.

1. The report shall distinguish between clients served at the SIP and 
those not served at the SIP

2. The report shall be of unique clients served over the course of the 
quarter and cumulatively.

3. The report shall include, at a minimum data on the count and percent 
of clients by:
a. Referring law enforcement agency
b. Living situation at time of entry
c. Average length of stay at CATC
d. Destination after exit
e. Basic demographic information

i. Gender
ii. Age
iii. Race
iv. Veteran status
v. Self-reported mental health disability
vi. Chronic homeless status

f. Vulnerability index from VI-SPIDAT

C. CONTRACTOR's records will be made available upon request for inspection 
by the CITY. 

D. CONTRACTOR may contact the Homeless Services Coordinator at the CITY 
with any questions regarding reporting procedures.

X. INCIDENT REPORTS

CONTRACTOR staff shall provide CITY with Incident Reports within 72 hours of any 
incident as indicated using the "Providers Incident Report".

XI. INSPECTIONS

On at least an annual basis, CONTRACTOR shall provide the CITY and SHRA with 
documentation that any medical equipment kept on-site of the CATC facility and used in 
the program has passed an inspection.  

XII. EVALUATION

CITY and SHRA may at any time, evaluate this program. CONTRACTOR shall be 
given opportunities to participate in the evaluation process and to respond.

XIII. ADDITIONAL REQUIREMENTS
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CONTRACTOR shall satisfy the service requirements contained in the CDBG Scope 
of Work as contained in the contract for services with SHRA.
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