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Description/Analysis 
Issue:   Master Consultant Services Agreements provide for the inspection of private 
development projects, encroachment permits, and capital improvement projects.  
Additional consultant staff support is needed to augment staffing levels during peak 
workload for projects related to: water meter retrofits, private development, parks, 
transportation, and public utility rehabilitation projects constructed by SMUD, PG&E, 
and AT&T.
The Department of Public Works advertised a Request for Proposals for on-call 
construction management services for the 2015 and 2016 construction seasons and 
17 firms responded.  A panel of City staff from the Department of Public Works and 
the Department of Utilities reviewed and evaluated the firms’ proposals based on 
experience, qualifications, and other selection criteria.  The top three ranked firms, 
Salaber & Associates, Vali Cooper & Associates, and Psomas, were awarded 
contracts by the City Council in the amount of $800,000 on May 19, 2015.   
Due to the Water Meter Retrofit Program, staffing levels are at peak levels and 
additional resources are needed to handle the high demand for construction 
inspections.   Mendoza & Associates, and HDR Engineering Inc. are the next 
highest ranked firms from the recent selection process and are recommended for 
award of contracts in the amount of $800,000 each to provide the needed services.
The current selection process covers calendar years 2015 and 2016, and may be 
extended for one additional year, if necessary.
Policy Considerations:  The action requested supports sustainable budget goals 
by addressing peak workload needs without adding permanent City employees, and 
is consistent with Chapter 3.64 of the Sacramento City Code and existing policy 
regarding professional service agreements for capital improvement projects.
Economic Impacts: None.
Environmental Considerations: 

California Environmental Quality Act (CEQA):  The approval of professional 
service agreements is not considered a project as defined by Section 15378 of 
CEQA guidelines.  The recommended action involves no physical construction 
and has no potential to cause a significant impact to the environment.
Sustainability Considerations:  The approval of on-call consultant services 
agreements supports the City’s General Plan goals of improving the transportation 
system, enhancing livability, and expanding economic development throughout the 
city.  
Other: None.  
Commission/Committee Action:  None.

Rationale for Recommendation:  Consultants providing services through On-Call 
Master Consultant Service Agreements will provide services on encroachment 
permits, water meter retrofits, private development, and capital improvement 
projects.  Approval of the agreements is needed to provide timely inspections during 
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peak activity.  On-call agreements provide a mechanism to ensure a sustainable 
work force and are an efficient way to manage an extremely large number of 
inspections. Task orders are issued by the Construction Supervising Engineer in 
Public Works and approved by Project Managers on capital improvement projects.    

Financial Considerations: Services under these agreements are intended to be used 
to fill needs for services when demand warrants.  Purchase orders encumbering funds 
under these agreements will not be created until projects and funding are identified. 
Sources of funding may include development project fees, encroachment permit fees, 
capital improvement project budgets, or department operating budgets.  Consultants 
may have multiple assignments in a given year; however, the aggregate amount shall 
not exceed $800,000 each.
There are no General Funds planned or allocated for this project.
Local Business Enterprise (LBE):  There was a 5% Local Business Enterprise (LBE) 
project participation requirement for this project.  Both firms are local firms and will 
exceed the 5% requirement.    
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