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John F. Shirey, City Manager
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Title: Agreement: Utility Rate Community Engagement Program
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Recommendation: Pass a Motion authorizing the City Manager or the City Manager’s designee to 
execute a Professional Services Agreement with Crocker & Crocker for the Utility Rate Community 
Engagement Program in an amount not-to-exceed $271,356.

Contact: Rhea Serran, Media & Communications Specialist, (916) 808-5594; Bill Busath, Director, 
(916) 808-1434, Department of Utilities
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Department: Department Of Utilities
Division: Public Affairs
Dept ID: 14001061
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3-Agreement
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Description/Analysis 

Issue Detail: The Department of Utilities (DOU) has a need for consultant services to support 
public outreach and community engagement for contemplated water, wastewater, and storm 
drainage rate adjustments.  There will be no public dissemination of rate information by the 
consultant or staff until that rate information is presented to the Budget and Audit Committee and 
City Council.

Policy Considerations: City Council approval is required for professional service agreements of 
$100,000 or more.

Economic Impacts:  None

Environmental Considerations: Under the California Environmental Quality Act (CEQA) 
guidelines (15378(b)(2)), continuing administrative activities such as this do not constitute a 
project and are therefore exempt from review.

Sustainability: There are no sustainability impacts with this community outreach process.

Commission/Committee Action: Not Applicable

Rationale for Recommendation: The DOU is requesting approval of this agreement to assist 
with public outreach and education efforts in support of contemplated rate adjustments to fund the 
FY2017-20 capital improvement program.  The program will continue the City’s commitment to 
rehabilitate aging infrastructure and comply with regulatory and legislative mandates.  Crocker & 
Crocker successfully performed a similar function for DOU’s FY2012-14 rate adjustments for the 
water and wastewater utilities. In accordance with the City’s Administrative Policy No. 4102, the 
Director of Utilities has approved the recommendation to contract with Crocker & Crocker on a 
sole source basis because Crocker & Crocker’s existing knowledge of the City’s water, 
wastewater, and storm drainage systems and the City’s related capital improvement and 
operational needs, and their prior experience developing and providing excellent and effective 
outreach assistance during the Department of Utilities’ last rate adjustment process, makes them 
uniquely qualified to perform outreach services for the Department’s proposed rate adjustment 
process.

Financial Considerations: The agreement with Crocker & Crocker is for a not-to-exceed amount 
of $271,356. Sufficient funds are available in the DOU FY2015/16 operating budget through June 
30, 2016. 

Local Business Enterprise (LBE): Crocker and Crocker is an LBE.
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Background

The Department of Utilities is considering water, wastewater, and storm drainage rate 
adjustments to fund the proposed FY2017-20 capital improvement program. In 2011, 
Crocker & Crocker assisted the Department with a successful outreach program that 
resonated with property owners, stakeholder group, business, business organizations, 
and the media to provide information related to the City’s water and wastewater 
services.  

The public outreach and community engagement program will focus on developing 
strong community partnerships that reach residential and commercial audiences, 
stakeholder groups, and the media.

The outreach services provided by Crocker & Crocker continue to be an effective 
means of meeting outreach targets.
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