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Description/Analysis

Issue Detail: On July 28, 2015 member Larry Carr requested that the City Clerk place on
the council agenda a report for consideration to assess what is and is not working well with
councilmembers and charter officers and to identify possible improvements.

The purpose of this analysis is to provide the councilmembers and charter officers an
objective assessment of the city’s governance. The assessment would require a consultant
or consulting firm with enough experience in governance, particularly with public agencies,
to ask the right questions and derive findings that enable the City of Sacramento to analyze
itS governance process.

Scope of Work

The consultant would potentially survey and interview councilmembers and charter officers
with regard to current governance practices. This process would highlight both strengths
and potential areas of improvement. The collection of data and analysis would be
forwarded to council along with recommendations if necessary.

Requirements
The City would seek a qualified consultant or consulting firm to perform this work. There
may be other requirements but those immediately identified include:

= A minimum of 5 years of experience in governance consulting with public agencies.

= A minimum of 3 references from clients for whom the consultant or firm has performed
similar work in the last 5 years.

= Ability to complete the scope of work in a timely manner (ideally, within 3 months of
signed contract.)

Policy Considerations: Periodic reviews of current standards and practices is required to

ensure that Sacramento remains a leader in implementing and following governmental

policy best practices.

Environmental Considerations: None.

Sustainability: None.

Commission/Committee Action: None.

Financial Considerations: Cost of assessment not to exceed $50,000.

Local Business Enterprise (LBE): None.
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