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Description/Analysis 

Issue Detail: The Department of Public Works (DPW), Fleet Management Division has an ongoing 
requirement to provide mobile services and general maintenance and repair for off-road equipment 
and medium and heavy duty vehicles in support of City departments. Mobile services typically include 
off-site or after-hours vehicle and equipment repairs. Information regarding the suspension of 
competitive bidding and rejection of bids is included below in the Rationale for Recommendation 
section. 

Policy Considerations: The recommendations in this report are in accordance with City Code 
Chapter 3.56.

Economic Impacts: None

Environmental Considerations: 

California Environmental Quality Act (CEQA): No environmental review is necessary 
because the recommendations in this report involve the purchase of general maintenance and 
repair services for vehicles and equipment and are not considered to be a project in accordance 
with Section 15378(b)(2) of the CEQA Guidelines.

Sustainability: Not applicable

Commission/Committee Action: None

Rationale for Recommendation:  On May 14, 2015, Fleet Management, in accordance with City 
Code Chapter 3.56, issued Invitation for Bid No. B15131311006 for mobile services, lubrication and 
preventative maintenance for off-road vehicles and equipment (Group I) and mobile services, general 
maintenance and repair of medium and heavy duty vehicles (Group II). The bid included a five 
percent minimum LBE participation requirement for each group in accordance with the City Local 
Business Enterprise (LBE) Preference Program. 

At the time the bid was issued Fleet Management staff expected to receive a bid for Group I from at 
least one LBE. Two bids were eventually received for Group I but both were deemed non-responsive 
for not meeting the LBE requirement. Suspending competitive bidding for Group I and rejecting all 
Group I bids is in the best interests of the City because there is no expectation that any other bids will 
be received under a re-bid scenario. In addition, time is of the essence and awarding a contract now 
to Pacific Consolidated, Inc., the lowest bidder for Group I, will prevent an interruption of the required 
services.  

Three bids were received for Group II. The lowest responsive and responsible bidder is Howard & 
Son Truck Service.  A summary of the bid results is provided in Attachment 1.

Financial Considerations: Sufficient funding is available in the DPW FY2015/16 operating budget 
(Fleet Fund, Fund 6501) to purchase mobile services and general maintenance and repair for off road 
equipment and medium and heavy duty vehicles through June 30, 2016. Purchases made after June 
30, 2016 are subject to funding availability in the adopted budget of the applicable fiscal year. Annual 
estimated expenditures are provided in the following table. Fleet Management staff reviewed prior 
expenditures and considered future needs to determine these amounts.  
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Estimated Expenditures – Mobile Services and General Maintenance and Repair for Vehicles and Equipment

Vendor Year 1 Year 2 Year 3 Year 4 Total
Pacific Consolidated, Inc. $25,814 $25,814 $25,814 $25,814 $103,256

Howard & Son Truck Service $103,582 $103,582 $103,582 $103,582 $414,328

Local Business Enterprise (LBE): Howard & Son Truck Service is an LBE. Pacific Consolidated, 
Inc. is not an LBE. The minimum LBE participation requirement was waived by the Director of Public 
Works. Staff conducted an extensive search within the local area and was unable to locate vendors 
that provide mobile services and general maintenance and repair for off road vehicles and equipment.  
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Attachment 1 

Bid Results - Bid No. B15131311006

Group I – Mobile Services – Lubrication and Preventative Maintenance For Off Road Vehicles and Equipment

The two bids received for Group I were deemed non-responsive because neither bidder met the LBE requirement. In an 
effort to prevent an interruption of required services, Fleet Management recommends executing a contract for Group I to 
the lowest bidder, Pacific Consolidated, Inc. The lowest bid amount from Pacific Consolidated, Inc. represents the total for 
the quantities selected for bid evaluation purposes only. The recommended contract amount of $103,256 with Pacific 
Consolidated, Inc. more closely reflects the actual amount anticipated to be expended overall for the potential contract 
period. 

Group II – Mobile Services – General Maintenance and Repair of Medium and Heavy Duty Vehicles Including 
Refuse Trucks, Fire Apparatus, and other City Vehicles 

Howard & Son 
Truck Service

Pacific 
Consolidated, 

Inc.

Riverview 
International 
Trucks LLC

Clean debris from between radiator and charge air cooler on 
Autocar ACX Xpeditor and Freightliner Condor chassis

$43,750.00 $28,125.00 $88,550.00

Perform BIT Inspections $9,750.00 $16,875.00 $30,000.00
Parts and labor for complete brake job on rear axle including 16 
1/2  X 7 extended service shoes, new springs, S-cam bushings 
and seals

$25,193.50 $19,743.00 $68,942.50

Labor $65,000.00  $75,000.00 $129,000.00
Parts $55,000.00 $60,000.00 $63,500.00
5% LBE Preference ($9,934.68) 0.00 0.00
1% City Limit Preference ($1,986.94) 0.00 0.00
Prompt Payment Discount ($3,973.87) ($5,992.29) 0.00
8.50% Sales Tax $4,675.00 $5,100.00 $5,397.50
Total Bid Evaluation $187,473.01 $198,850.71 $385,390.00

The lowest responsive and responsible bid amount from Howard & Son Truck Service represents the total for the 
quantities selected for bid evaluation purposes only. The recommended contract amount of $414,328 with Howard & 
Son Truck Service more closely reflects the actual amount anticipated to be expended overall for the potential contract 
period. Pacific Consolidated, Inc. and Riverview International were deemed non-responsive because they are not LBE. 

Pacific 
Consolidated, 

Inc.

Riverview 
International 
Trucks LLC

Change engine oil, engine oil filters and lubricate chassis on John Deere 324K and 
244K loaders

$13,408.20 $67,564.80

Lubricate chassis and bucket, check all fluids and perform safety inspection on John 
Deere 324K and 244K loaders

$1,125.00 $14,731.50

Labor $75,000.00 $129,000.00
Parts $55,000.00 $63,500.00
5% LBE Preference 0.00 0.00
1% City Limit Preference 0.00 0.00
Prompt Payment Discount ($4,336.00) 0.00
8.50% Sales Tax $4,675.00 $5,397.50
Total Bid Evaluation $144,872.20 $280,193.80
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RESOLUTION NO. 2015-

Adopted by the Sacramento City Council

September 15, 2015

SUSPENDING COMPETITIVE BIDDING FOR THE PURCHASE OF MOBILE SERVICES AND 
GENERAL MAINTENANCE AND REPAIR FOR VEHICLES AND EQUIPMENT

BACKGROUND
A. On May 14, 2015, Fleet Management, in accordance with City Code Chapter 3.56, issued 

Invitation for Bid No. B15131311006 for mobile services, lubrication and preventative 
maintenance for off-road vehicles and equipment (Group I) and mobile services, general 
maintenance and repair of medium and heavy duty vehicles (Group II). The bid included a five 
percent minimum LBE participation requirement for each group in accordance with the City 
Local Business Enterprise (LBE) Preference Program. 

B. At the time the bid was issued Fleet Management staff expected to receive a bid for Group I 
from at least one LBE. Two bids were eventually received for Group I but both were deemed 
non-responsive for not meeting the LBE requirement. Suspending competitive bidding for 
Group I and rejecting all Group I bids is in the best interest of the City because there is no 
expectation that any other bids will be received under a re-bid scenario. In addition, time is of 
the essence and awarding a contract now to Pacific Consolidated, Inc., the lowest bidder for 
Group I, will prevent an interruption of the required services.  

C. Three bids were received for Group II. The lowest responsive and responsible bidder is 
Howard & Son Truck Service.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL RESOLVES 
AS FOLLOWS:

Section 1. Howard & Son Truck Service is awarded a one-year contract with three one-year 
renewal options for the purchase of mobile services and general maintenance and 
repair for medium and heavy duty vehicles in an amount not to exceed $414,328 for the 
potential four-year term.

Section 2. All bids for the purchase of mobile services and general maintenance and repair for off 
road vehicles and equipment are rejected.  

Section 3. It is in the best interests of the City to suspend competitive bidding for the purchase of 
mobile services and general maintenance and repair for off road vehicles and 
equipment. 

Section 4. Competitive bidding is suspended for the purchase of mobile services and general 
maintenance and repair for off road vehicles and equipment.  
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Section 5. Pacific Consolidated, Inc. is awarded a one-year contract with three one-year renewal 
options for the purchase of mobile services and general maintenance and repair for off 
road vehicles and equipment in an amount not to exceed $103,256 for the potential 
four-year term. 

Section 6. The City Manager or the City Manager's designee is authorized to execute the contracts 
specified above provided that sufficient funds are available in the budget adopted for the 
applicable fiscal year. 
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