
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer
John F. Shirey, City Manager

Meeting Date: 10/6/2015

Report Type: Consent

Report ID: 2015-00838

Title: Agreement:  Twin Rivers Unified School District for After-School Program

Location: Multiple locations within and outside the City limits

Recommendation: Pass a Resolution: 1) authorizing the City Manager or his designee to execute a 
Services Agreement (Agreement) with the Twin Rivers Unified School District (Twin Rivers) to provide 
an after-school program with the City’s Sacramento START program at nine elementary schools and 
be reimbursed by Twin Rivers in an amount not to exceed $987,599 for Fiscal Year (FY) 2015/16; 2) 
authorizing the City Manager or his designee to enter into amendments of the Agreement with Twin 
Rivers, subject to approval as to form by the City Attorney, which may change the number of schools 
or students to be served, the unit cost per student or operational requirements as long as the 
amendment does not increase the maximum payment to the City by more than twenty percent (20%) 
of the original contract amount (up to $197,520) and the additional services can be provided by the 
START program and fully funded with Twin River’s payments. Amendments that exceed 20% will be 
subject to City Council approval; and 3) authorizing the City Manager to adjust the necessary 
operating revenue and expenditure budgets to implement the Agreement and any amendments.

Contact: Brian Fitzgerald, Recreation Superintendent, (916) 808-6196; Alan Tomiyama, Recreation 
Manager, (916) 808-8958; Sonja Jarvis Administrative Officer, (916) 808-8824, Department of Parks 
and Recreation
Presenter: None
Department: Parks & Recreation Department
Division: START
Dept ID: 19001631
Attachments: 
1-Description/Analysis
2-Attachment 1
3-Resolution
4-Services Agreement

_______________________________________________________________
City Attorney Review

Approved as to Form
Sheryl Patterson
9/22/2015 11:41:33 AM

Approvals/Acknowledgements

Department Director or Designee: Lori Harder - 9/14/2015 9:47:00 AM
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Description/Analysis 

Issue Detail: The Twin Rivers School District has requested that the Parks and Recreation 
Department’s Sacramento START program continue to operate the after-school literacy 
and enrichment program at nine of Twin Rivers’ elementary schools as shown in 
Attachment 2. Twin Rivers has received a grant from the California Department of 
Education for the after-school program and prefers that Sacramento START operate the 
program. A Service Agreement (Agreement) has been negotiated for this arrangement and 
authorization is requested for the City Manager to sign the Agreement.  START has been 
the contractor at two of the school sites since July 1, 2009, and under a prior contract since 
August 12, 2010 at the remaining seven sites. The Agreement will allow the City to be 
reimbursed for the services provided between August 20, 2015 through the end of the fiscal 
year.

Policy Considerations: Providing an after-school literacy and enrichment program is 
consistent with the City’s strategic plan to enhance livability.

Economic Impacts: None.

Environmental Considerations: California Environmental Quality Act (CEQA):  
This report concerns administrative activities that will not have any significant effect on the 
environment and that do not constitute a “project,” as defined by CEQA [CEQA Guidelines 
Sections 15061(b)(3); 15378(b)(2)].

Sustainability: Not applicable

Commission/Committee Action: Not applicable

Rationale for Recommendation: Since 1996 the Sacramento START program has 
operated after-school literacy and enrichment programs at dozens of elementary school 
campuses throughout Sacramento County. Typically the programs have been funded in 
large part by grants from the California Department of Education. Over the years several 
local school districts have applied to the state directly for such grants and have asked 
Sacramento START to continue to deliver the program for their students. Executing an 
agreement with Twin Rivers will allow elementary school children to participate in the 
Sacramento START after-school literacy and enrichment program during the current school 
year. Furthermore, it will allow the City to be reimbursed for services provided in 
FY2015/16.

Financial Considerations: The Twin Rivers Unified School District has requested that the 
City operate the after-school program at nine of their elementary schools. Twin Rivers will 
pay the City up to $987,599 in FY2015/16. This amount covers the City’s full direct costs of 
operating the program. No additional or General Fund appropriation is required.  During the 
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year Twin Rivers may choose to increase or decrease the number of schools it is willing to 
assign to the City, increase or decrease the unit cost paid per student, change the number 
of students to be served, or change operational requirements. 

Provided the START program has the capacity to operate under the proposed conditions 
and to give flexibility to the START program to respond to changing situations, approval is 
requested to authorize the City Manager to execute amendments to the Agreement. The 
authorization would be limited to changing the number of schools or students to be served, 
the unit cost per student, or operational requirements, as long as any amendment does not 
increase the maximum payment to the City by more than twenty percent (20%) of the 
original contract amount (up to $197,519.80). Any amendment that exceeds the 20% will be 
subject to City Council approval.

The school district would continue to have sole fiscal and compliance responsibility for their 
grant with the California Department of Education.

Local Business Enterprise (LBE): Purchase of supplies and equipment will be made in 
accordance with the City’s Local Business Enterprise Program requirements.
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Attachment 1

Sacramento START Elementary School Sites
School Year 2015/16

In the Twin Rivers Unified School District

Council 
District

School Name Address

3
D.W. Babcock 
Elementary

2400 Cormorant Way, Sacramento, CA  
95815

2
Del Paso Heights 
Elementary

590 Morey Ave., Sacramento, CA  95838

n/a Dry Creek Elementary 1230 G St., Rio Linda, CA  95673

n/a Frontier Elementary 6691 Silverthorne Cir, Sacramento CA  95842

1
Garden Valley 
Elementary

3601 Larchwood Dr., Sacramento, CA  95834

2
Harmon Johnson 
Elementary

577 Las Palmas Ave., Sacramento, CA  
95815

n/a Orchard Elementary 1040 Q St., Rio Linda, CA  95673

n/a
Village Elementary 6845 Larchmont Dr., No. Highlands, CA  

95660

n/a Woodridge Elementary 5761 Brett Dr., Sacramento, CA  95842

Addresses outside the City limits are shown with a Council District designation of n/a.
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RESOLUTION NO.

Adopted by the Sacramento City Council

October 6, 2015

APPROVING TWIN RIVERS UNIFIED SCHOOL DISTRICT
AGREEMENT FOR START PROGRAM SERVICES FOR FY 2015/16

BACKGROUND

A. The Department of Parks and Recreation has operated the START (Students Today 
Achieving Results for Tomorrow) after-school literacy and enrichment program since 
1996.

B.  The Twin Rivers Unified School District (Twin Rivers) has requested that the City’s 
Sacramento START program operate the after-school literacy and enrichment 
program at nine of Twin Rivers’ elementary school sites. Twin Rivers will pay the 
City’s full direct costs of operating the programs, up to $987,599 in Fiscal Year (FY) 
2015/16.  START has been the contractor at two of the school sites since July 1, 
2009, and under a prior contract and since August 12, 2010 at the remaining seven 
school sites.

C.  Twin Rivers may choose to increase or decrease the number of schools it is willing 
to assign to the City, increase or decrease the unit cost paid per student, change the 
number of students to be served or change operational requirements. Provided the 
START program has the capacity to operate under the proposed conditions and to 
give flexibility to the START program to respond to changing situations, approval is 
requested to authorize the City Manager to execute amendments to the Agreement,  
as long as any amendment does not increase the maximum payment to the City by 
more than twenty percent (20%) of the original contract amount (up to $197,520). 
Amendments that exceed 20% will be subject to City Council approval.

D. No additional funds or General Fund appropriation for START is required to perform 
these services under the proposed Agreement.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL
RESOLVES AS FOLLOWS:

Section 1. The City Manager or his designee is authorized to execute a
Services Agreement (Agreement) with the Twin Rivers Unified
School District (Twin Rivers) to provide an after-school program for Twin
Rivers with the City’s Sacramento START program at nine elementary 
schools and be reimbursed by Twin Rivers in an amount not to exceed 
$987,599 for Fiscal Year (FY) 2015/16.
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Section 2. The City Manager or his designee is authorized to enter into any 
amendments of the Agreement with Twin Rivers, subject to approval as to 
form by the City Attorney, which may change the number of schools or 
students to be served, the unit cost per student or operational requirements 
as long as the amendment does not increase the maximum payment to the 
City by more than twenty percent (20%) of the original contract amount (up 
to $197,520), and the additional services can be provided by the START 
program and fully funded with Twin River’s payments. Amendments that 
exceed 20% will be subject to City Council approval.

Section 3. The City Manager is authorized to adjust the necessary operating revenue 
and expenditure budgets to implement the Agreement and any amendments.
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