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Description/Analysis
Issue:  On March 18, 2015, staff released a Request for Proposals (RFP) to provide 
assistance to City staff for the completion of the Bicycle Master Plan. A pre-proposal meeting 
was held on March 25, 2015 and proposals were due April 10, 2015. Three proposals were 
deemed responsive to the RFP. Fehr & Peers has been selected to provide the City with the 
professional services necessary to update the City’s Bicycle Master Plan. Council action is 
required because the cost for these services exceeds $100,000.

Policy Considerations: The following Sacramento 2030 General Plan policies support the 
analysis proposed to be completed by the recommendation:

M 1.1.1 Right-of-Ways - The City shall preserve and manage rights-of-way consistent with: 
the circulation diagram, the City Street Design Standards, the goal to provide Complete 
Streets as described in Goal M 4.2, and the modal priorities for each street segment and 
intersection established in Policy M4.4.1: Roadway Network Development, Street 
Typology System.

M 1.2.1 Multimodal Choices - The City shall develop an integrated, multimodal 
transportation system that improves the attractiveness of walking, bicycling, and riding 
transit over time to increase travel choices and aid in achieving a more balanced 
transportation system and reducing air pollution and greenhouse gas emissions. 

M 1.2.4 Multimodal Access - The City shall facilitate the provision of multimodal access to 
activity centers such as commercial centers and corridors, employment centers, transit 
stops/stations, airports, schools, parks, recreation areas, medical centers, and tourist 
attractions. 

M 1.3.2 Eliminate Gaps - The City shall eliminate “gaps” in roadways, bikeways, and 
pedestrian networks.

M 4.1.2 Balancing Community, Social, Environmental, and Economic Goals - The City 
shall evaluate and strive to address community, environmental, and citywide economic 
development goals when adding or modifying streets, roads, bridges, and other public 
rights-of-way.

M 4.1.3 Community Outreach - The City shall conduct public outreach to community 
organizations and members of the general public in corridor planning early in the project 
development process to identify feasible opportunities to provide community benefits and 
to lessen any potential impacts of modifications to local streets and roadways.

M 4.2.2 Pedestrian and Bicycle-Friendly Streets - In areas with high levels of pedestrian 
activity (e.g., employment centers, residential areas, mixed-use areas, schools), the City 
shall ensure that all street projects support pedestrian and bicycle travel. Improvements 
may include narrow lanes, target speeds less than 35 miles per hour, sidewalk widths 
consistent with the Pedestrian Master Plan, street trees, high-visibility pedestrian 
crossings, and bikeways (e.g. Class II and Class III bike lanes, bicycle boulevards, 
separated bicycle lanes and/or parallel multi- use pathways).
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M 4.2.4 Pedestrian and Bicycle Facilities on Bridges - The City shall identify existing and 
new bridges that can be built, widened, or restriped to add pedestrian and/or bicycle 
facilities.

M 4.2.5 Multi-Modal Corridors - Consistent with the Roadway Network and Street 
Typologies established in this General Plan, the City shall designate multi- modal corridors 
in the Central City, within and between urban centers, along major transit lines, and/or 
along commercial corridors appropriate for comprehensive multimodal corridor planning 
and targeted investment in transit, bikeway, and pedestrian path improvements if 
discretionary funds become available.

M 4.2.6 Identify and Fill Gaps in Complete Streets - The City shall identify streets that can 
be made “complete” either through a reduction in the number or width of travel lanes or 
through two-way conversions, with consideration for emergency vehicle operations. The 
City shall consider including new bikeways, sidewalks, on-street parking, and exclusive 
transit lanes on these streets by re- arranging and/or re-allocating how the available space 
within the public right of way issued. All new street configurations shall provide for 
adequate emergency vehicle operation.

Environmental Considerations:   
California Environmental Quality Act (CEQA):  The award of a professional services 
agreement is not subject to CEQA review.  It is anticipated that future projects identified in 
this study may be implemented using federal transportation funds.  As such, federal 
guidelines for the development of the purpose and needs statement will be followed.  
Future projects will be subject to environmental evaluation under CEQA guidelines and 
possibly National Environmental Policy Act (NEPA) requirements.

Sustainability Considerations:  The recommended action supports the Climate Action 
Plan goal to create a connected multi-modal transportation network that increases the use 
of sustainable modes of transportation (e.g., walking, biking, transit) and reduces 
dependence on automobiles and greenhouse gas emissions.

Other: None. 

Committee/Commission Action: None.

Rationale for Recommendation: A Request for Proposals for professional services was 
advertised for the project per City guidelines.  Three proposals were received by the close of 
the submittal period. 

A selection committee comprised of staff from the Department of Public Works, Economic 
Development Department, Community Development Department, and Parks and Recreation 
Department reviewed the proposals.  Two consultant teams were interviewed on June 9, 2015. 
Fehr & Peers was chosen as the preferred firm and notified on June 23, 2014. Scope 
negotiations followed to the mutual satisfaction of both parties with unsubstantial effect on the 
proposed budget.
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The professional services to be performed by Fehr & Peers will include:
• Project Management
• Public Participation and Public Outreach
• Equity Analysis to ensure equitable distribution of bicycle facilities
• Collect data and create an inventory for existing bike parking available to the public
• Final document layout and graphic support 

The study is expected to be completed in approximately 6 months.

Fehr & Peers was notified that it had been selected to perform the professional services 
necessary to complete the Bicycle Master Plan (K15120004) and contract negotiations began. 
Negotiations have been completed satisfactorily and the revised scope and budget appear in 
this staff report for Council approval.

Financial Considerations:  The total estimated cost for the Bicycle Master Plan Project is 
$152,695. 

The Bikeway Program (K15120000) has a total budget of $1,319,909.  To date $613,530 has 
been expended among several program activities, and staff anticipates an additional $706,379 
will be needed to complete all program activities, and of this $149,972 will be needed to 
complete the Bicycle Master Plan Project.  As of September 16, 2015 the Bikeway Program 
(K15125000) has an unobligated balance is $706,379.  

The Bikeway Program (K15125000) has expended the following since its inception in 2012, 
leaving an unobligated balance of $706,379.
Project Title Cost
Program Management $519,441
Front Street Bike Lanes $  59,115
Del Rio Bike Trail $  32,252
Bicycle Master Plan $    2,722

$613,530

The unobligated balance of $706,379 is sufficient to complete the remaining three projects and 
cover the remaining program management:
Program Management $272,773
Front Street Bike Lanes $265,885
Del Rio Bike Trail $  17,748
Bicycle Master Plan $149,973

$706,379

The unobligated balance of $149,973 within the Bicycle Master Plan Project is sufficient to 
execute the agreement with Fehr & Peers for an amount not to exceed $122,695, cover the 
other remaining project costs, cover the remaining program management costs, and complete 
the remaining two projects.  There are no General Funds allocated for this project.

Local Business Enterprise (LBE) Preference Program:  Fehr & Peers, the selected 
consultant, is an LBE.
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COST PROPOSAL

Staff Name 
and or 

Classification

Bob 
Grandy
Principal

David 
Carter 

Associate

Matt 
Benjamin 

Sr 
Associate

Charlie 
Alexander  
Associate

Steve 
Rhyne 
Senior 

Technician

Carrie 
Carsell 
Senior 

Technician

Marissa 
Harned   

Sr. 
Engineer/

Jimmy 
Fong 

Engineer/
Planner 

JoLynn 
Souto 
Admin 

Support
 Hours

Subtotal Labor Costs
OH + Fringe

176.17%
Profit
7% Total Cost

Engel
Project 

Manager

Shunk
Project 

Engineer

Behrens
Project 
Planner

 Hours
Subtotal Labor Costs

OH + Fringe
141%

Profit
7% Total Cost

G. Cornell 
Outreach 
Manager

C. Zanze 
Outreach 

Asst.

M. Lang 
Graphics 
Designer

A. Ballinger 
Outreach 

Coordinator
 Hours

Subtotal Labor Costs
OH + Fringe

223%
Profit
7% Total Cost

Hours 
Total Cost Total

 Actual Base 
Hourly Rate  $    84.10  $      47.60  $      69.71  $        50.96  $    46.88  $      36.63  $   37.02  $   30.29  $ 26.44  $   58.00  $   46.00  $   31.25  $        48.08  $    24.04  $    35.00  $      15.63 

Task 1:  Project 
Management Hours 6 42 0 0 0 0 0 0 6 54  $    2,662.44  $   4,690.42  $    514.70  $        7,867.56 8 8  $     464.00  $     654.24  $     78.28  $      1,196.52 0  $             -    $            -    $            -    $                -   62  $         9,064.08 
Task 2:  Public Participation 
and Outreach Hours 6 36 6 6 14 40 0 12 4 124  $    5,532.98  $   9,747.45  $ 1,069.63  $      16,350.06 28 8 36  $  1,992.00  $  2,808.72  $   336.05  $      5,136.77 80 132 26 200 438  $ 11,055.68  $24,654.17  $  2,499.69  $    38,209.54 598  $       59,696.37 
Task 3:  Equity Analysis Hours 4 12 6 6 16 26 6 14 2 92 $    4,033.14  $   7,105.18 $    779.68  $      11,918.01 16 40 56 $  2,768.00 $  3,902.88 $   466.96 $      7,137.84 0  $             -    $            -    $            -    $                -   148  $       19,055.85 
Task 4:  Collect Data and 
Create Inventory Hours 0 10 2 2 24 36 6 20 2 102  $    4,041.94  $   7,120.69  $    781.38  $      11,944.01 0  $            -    $            -    $          -    $                -   0  $             -    $            -    $            -    $                -   102  $       11,944.01 
Task 5:  Final doc layout 
and graphic support Hours 4 16 10 10 10 24 6 48 10 138  $    5,593.06  $   9,853.29  $ 1,081.24  $      16,527.60 8 12 12 32  $  1,391.00  $  1,961.31  $   234.66  $      3,586.97 0  $             -    $            -    $            -    $                -   170  $       20,114.57 
Total 20 116 24 24 64 126 18 94 24 510 $  21,863.56  $ 38,517.03 $ 4,226.64  $      64,607.24 60 60 12 132 $  6,615.00 $  9,327.15 $1,115.95 $    17,058.10 80 132 26 200 438  $ 11,055.68  $24,654.17  $  2,499.69  $    38,209.54 1080  $      119,874.88 
Other Direct Costs:
Mileage/Parking  $           560.00 Mileage/Parking  $        200.00  $            760.00 
Meeting Supplies/Postage  $           260.10 Meeting Supplies/Postage  $        400.00  $            660.10 
Printing/Reprographics Printing/Reprographics  $      1,400.00  $         1,400.00 
Grand Total  $     65,427.34 $  17,058.10  $  40,209.54  $    122,694.98 

Bicycle Master Plan

Fehr & Peers Echelon Transportation Group AIM Consulting
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