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Description/Analysis 

Issue Detail: The Department of Parks and Recreation (DPR) is requesting Council’s approval to 
award two contracts for on-call park construction for use in delivering small park projects and future 
Measure U park renovation and improvement projects. Approving these contracts will allow DPR to 
deliver small projects in a timely manner and reduce staff costs for bidding individual small projects.  

Policy Considerations: The recommendations in this report are in accordance with City Code 
Chapter 3.60 regarding contracting for public works projects. The City Council passed a resolution on 
August 11, 2015 suspending competitive bidding for the on-call park construction contracts.

Economic Impacts:  The construction work will have economic impacts, but at this time is not known 
how much work may be awarded to these two contractors. 

Environmental Considerations: The recommendations in this report will allow for construction of 
park improvement projects and repair and renovation projects which typically are exempt from 
environmental review under CEQA Guidelines Section 15302 (reconstruction), 15303 (small 
structures) and 15304 (minor alterations to land). Each park project will be evaluated to insure that 
the project is exempt under CEQA before a task order is issued to undertake the work.

Sustainability: The park projects will be designed to include sustainable materials.   

Commission/Committee Action: None

Rationale for Recommendation: In the City’s approved Fiscal Year 2015/16 Capital Improvement 
Program budget, the City Council allocated $4 million dollars from Measure U for park repair and 
renovation projects.  This work is the responsibility of DPR to accomplish.  In order to meet the 
significant Measure U workload, DPR wishes to award on-call contracts to two park construction 
firms. The reasons are as follows:

 Use of on-call contractors for park construction projects will allow DPR to deliver Measure U 
and other small park improvement, repair and renovation projects in a more efficient manner 
by reducing the staff time needed for bidding and award of individual contracts. 

 Using on-call contracting for small projects is an industry “best practice” for cost effective and 
efficient delivery of projects.

On July 6, 2015, DPR issued a request for qualifications (RFQ) for on-call park general contracting 
services in order to achieve the goal of streamlining and delivery of small construction projects. DPR 
defines a small park project as one not exceeding $95,000 in total construction cost. The RFQ was 
advertised on the City’s Planet Bids website for bid opportunities. A total of two responses were 
received, which submittals included their hourly labor rates.  DPR has determined both submittals 
were responsive and are recommending award of an on-call contract to Parker Landscape 
Development Inc. (Parker) and Saenz Landscape Construction Company (Saenz).

Financial Considerations: Each contract will be for a five-year term, in an amount not to exceed 
$300,000 each fiscal year, for a cumulative not to exceed amount of $1.5 million.  The contractors will 
be required to submit price proposal for each task or project.  Purchase orders encumbering funds 
under these contracts will not be issued until the price proposal (time and materials) is evaluated and 
approved.  Funding for the delivery of small park projects and Measure U improvement projects is 
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included in various capital improvement project and operating budgets; however, this on-call process 
can only be used for city funded projects because state and federal grant agreements require 
competitive bidding.  Each contractor may have multiple projects awarded in a given year; however, 
the aggregate amount shall not exceed the annual contract limit.

Local Business Enterprise (LBE): The RFQ required consultants to submit their LBE certification 
status.  Parker is a local business enterprise while Saenz is not. The 5% LBE participation 
requirement will apply if a project cost will be $100,000 or more.  
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