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Description/Analysis 

Issue Detail: Staff is seeking approval to award a contract for Regency Community 
Park Landscape Improvements to Empire Landscaping, Inc. for an amount not-to-
exceed $196,700.  The landscape improvements will be installed along the street 
frontage of Regency Park Circle and Honor Drive, and consist of clearing and grubbing 
existing no-mow fescue turf, irrigation system modifications, installing turf, landscaping, 
additional shade trees, and concrete mow curb. The formal bid process for this project 
has been completed and Empire Landscaping, Inc. has been selected as the lowest 
responsible and responsive bidder.

Policy Considerations:  Providing parks and recreation facilities is consistent with the 
City’s strategic plan to enhance livability in Sacramento’s neighborhoods by expanding 
park, recreation, and trail facilities throughout the City. This is also part of the Park 
Development Process for park planning as stated in the 2005-2010 Parks and 
Recreation Master Plan.

Sacramento City Code Chapter 3.60 identifies the general guidelines for completing 
contracts for public projects and procedures for bidding and issuing contracts over 
$100,000.  

Economic Impacts:  

This park construction project, which totals $196,700, is expected to create 1.3 total 
jobs (0.80 direct jobs and 0.50 additional jobs through indirect and induced activities).  
Furthermore, it will create $121,449 in total economic output ($76,551 of direct output 
and another $44,898 of output through indirect and induced activities). 

The indicated economic impacts are estimates calculated using a calculation tool 
developed by the Center for Strategic Economic Research (CSER).  CSER utilized the 
IMPLAN input-output model (2009 coefficients) to quantify the economic impacts of a 
hypothetical $1 million of spending in various construction categories within the City of 
Sacramento in an average one-year period.  Actual impacts could differ significantly 
from the estimates and neither the City of Sacramento nor CSER shall be held 
responsible for consequences resulting from such differences.

Environmental Considerations: The Environmental Services Manager has reviewed 
the project for compliance with the requirements of the California Environmental Quality 
Act (CEQA) and determined that it is exempt from encironmental review pursuant to 
Section 15304 of the CEQA Guidelines, which exempts the minor alterations to land .  

Sustainability: The Regency Community Park Landscape Improvement project has 
been reviewed for consistency with the goals, policies, and targets of the City’s 
Sustainability Master Plan (SMP), the Parks and Recreation Sustainability Plan, and the 
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2035 General Plan Update.  The project will advance the goals, policies, and targets of 
these plans by improving the health of residents through access to a diverse mix of 
wellness and recreation activities.  The park improvements are also consistent with 
sustainable design through the use of recycled materials, drought-tolerant planting to 
minimize water use, and use of local vendors. 

Commission/Committee Action: None.

Rationale for Recommendation: The formal bidding process for the Regency 
Community Park Landscape Improvement project was posted in accordance with City 
Code 3.60 and Administrative Policy AP-4002.  The bids were opened on September 
30, 2015.  Staff received five bids and the results are listed below.

CONTRACTOR TOTAL BID LBE %

EMPIRE LANDSCAPING, INC. $196,700 5

OLYMPIC LAND CONSTRUCTION $199,600 100

SAENZ LANDSCAPE CONSTRUCTION $209,353 44.3

DOMIGUEZ  LANDSCAPING $226,036 100

OMEGA LANDSCAPING $228,000 8.8

The engineer’s estimate for this project was $204,000. 

Pursuant to City Code Sections 3.60.020 and 3.60.360 E, it was determined that Empire 
Landscaping, Inc. had the lowest responsive bid and is a responsible bidder.  

Financial Considerations: There are sufficient funds in the Regency Community Park 
Landscape Improvement project (L19152300) to award the contract. 

Development of parks creates an ongoing cost for park maintenance and utilities based 
on the size of the park. This is an existing park; the annual maintenance and utilities 
costs are already covered in the Department of Parks and Recreation’s operating 
budget for maintenance, water, and utility costs. 

Local Business Enterprise (LBE): Empire Landscaping, Inc. meets the City’s LBE 
participation requirement.
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Background: Regency Community Park is a 42.1-acre park and detention area basin 
located at 5500 Honor Parkway in North Natomas, Council District 1.  

The Citizen’s Advisory Committee for Parks and Recreation unanimously approved the 
Master Plan on January 10, 2002.  

On September 3, 2002, the City Council approved the Master Plan, Environmental 
documents, and park name ‘Regency Community Park.’ 

Regency Community Park was developed in two phases. Phase One developed an 
initial 15 acres and was completed in fall 2003.  A 21.38-acre water detention basin was 
also developed in conjuction with Phase One but with separate funding from the Utilties 
Department.  Phase Two completed development of the remaining 5.72 acres of the 
park and was completed in spring 2008. 

The last project completed at the park was the addition of a baseball field in summer 
2013.  

Renovation of the landscaping at Regency Community Park is expected to be 
completed by March 2016.
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, and irrigated landscaping. 
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