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Description/Analysis 

Issue Detail: Homelessness is an issue that impacts communities without regard to geographic or 
political boundaries and for which there is no single answer or approach. The City of Sacramento has 
committed significant resources through establishment of the Common Cents program to provide 
outreach, assessment and interim housing for some of the most vulnerable homeless individuals 
living in the City. Beyond the $500,000 annually to fund Common Cents, the City has committed an 
additional $1.4 million in FY 2015/16 to shelter, detox and transitional programs, coordinating these 
resources through the Common Cents program. Even with these investments, it is estimated that the 
City is annually spending $7 million just to mitigate community impacts of homelessness.

In an effort to increase the City’s commitment to solutions that address the needs of the homeless 
population, staff recommends approval of a $500,000 contract with Sacramento Steps Forward 
(SSF), the non-profit responsible for leading the regional efforts to prevent and end homelessness in 
the Sacramento region. SSF has proposed a new collaborative program using funding from the City, 
Sacramento County, and Sutter Health to provide rapid re-housing rental assistance, case 
management and employment services for up to 345 homeless adult households.  This program, 
called “Coordinated Exit” provides rental assistance, case management and employment services 
based on each households’ individual level of need, capacity to obtain and retain employment and 
abilities to address other barriers to self-sufficiency.  Rental assistance is provided through a rapid re-
housing model, which is an evidence-based, housing first approach that provides short term rental 
assistance (typically three to nine months) and case management to households in their own 
housing.  SSF has proposed to supplement the rapid re-housing rental assistance with direct 
employment services because “the best defense against homelessness is a job that pays enough to 
afford a place to live.”1  Staff recommends approval of this new funding in the context of the larger 
system that SSF is developing and as a complement to the other investments in the other pieces of 
this system.  

To provide context to the new Coordinated Exit Program, SSF will provide a comprehensive report on 
their work to address the needs of all people experiencing homelessness in Sacramento.  
Specifically, they will provide:

 An update on the progress under the Common Cents Coordinated Entry and Assessment 
program, which provides direct outreach, assessment and linkages to services to persons 
experiencing homelessness; and

 A discussion on the community efforts to “right size” the homeless system of care such that the 
shelter and housing interventions offered meet the needs of the homeless population in 
Sacramento; and

 An introduction to the next pieces of the system of care they are looking to develop: a “move 
on” program to create more flow and capacity in our existing stock of permanent supportive 
housing and, on the other end of the spectrum, a diversion program that offers services and 
supports for households on the brink of homelessness, such that they never end up falling into 
homelessness.

Policy Considerations: All activities overseen by SSF align with the federal directive that funding for 
addressing homelessness follow a “housing first” approach, which offers permanent housing as 
quickly as possible for individuals and families experiencing homelessness.  In housing first 

1 United States Interagency Council on Homelessness; 
http://usich.gov/plan_objective/pathways_to_employment/jobs_and_homelessness_a_message_from_usich_deputy_dire
ctor_anthony_love/ 
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programs, supportive services are offered (but not required as a condition of tenancy) to help people 
keep their housing and avoid returning to homelessness.  This evidence-based approach is 
consistent with the strategies and funding priorities of the other public agencies working to end 
homelessness in Sacramento.  Partnering with other agencies to leverage resources and improve 
livability is consistent with the City Council’s past actions and current direction.

Economic Impacts:  None.

Environmental Considerations: None.

Sustainability: None.

Commission/Committee Action: None.

Rationale for Recommendation: In the FY 2015/16 budget, the City Council approved a one-time 
allocation of $500,000 from the General Fund for the Coordinated Exit Program (named the “Housing 
Solutions Program” in the budget).  Since that time, SSF has begun placing clients into permanent 
housing through the Common Cents Program and the City has completed a report on the cost of 
homelessness to the City.  This report expands on the continued conversations around 
homelessness, increasing the City’s commitment to providing new housing solutions and aligning 
those resources within the context of the larger system of care.

Financial Considerations: The City previously allocated $500,000 one-time in General Funds for the 
Coordinated Exit Program (formerly called “Housing Solutions Program”) in the FY2015/16 Budget.  
Sacramento County has also committed $1 million of General Funds for this project and Sutter Health 
has committed $900,000, which will be contracted directly with SSF.  

Local Business Enterprise (LBE): Not applicable.
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