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Description/Analysis
Issue Detail: The City owns the property located at 2200 Front Street and a 1.73-acre 
adjoining parking lot at 2100 Front Street (collectively, “Site”). Since 1988, the Site (refer to 
Attachment 1 for Site location) has been leased to the California Vehicle Foundation 
(“Foundation”), operator of the California Automobile Museum (“Museum”). The approximately 
70,000 square foot warehouse building at 2200 Front Street was constructed in 1959 and has 
been adapted to its current use as an automobile museum. Under the previous lease (City 
Agreement No. 2010-1016), the Foundation was required to maintain the Site, including the 
roof. However, the building is in need of several major improvements, including replacement of 
the roof surface and repair of the roof structure (collectively, “Roof Repairs”). 

The Foundation would like to continue operation of the Museum at this location and complete 
significant structural and architectural improvements to the building. The City is interested in 
retaining this community asset and attraction within the City of Sacramento. The proposed 
lease (Attachment 2) with the Foundation includes an initial five-year term with three additional 
five-year options. However, if a developer is identified for the development of the Docks 
project, (a proposed mixed-use neighborhood west of Front Street, south of Embassy Suites to 
the Pioneer Bridge) which includes the 2200 Front Street parcel, the proposed agreement 
provides that the City can terminate the lease, but will reimburse the Foundation for major 
improvements made to the building up to $1.65 million.  

Policy Considerations: The recommendations in this report are in accordance with the 
provisions of City Code section 3.68.110(F).  Staff recommends that the City Council provide 
for the continued lease of the Site by the Foundation without first calling for bids by finding that 
special circumstances exist making use of the bid procedure inappropriate. The lease of the 
Site to the Foundation will support the City’s policy of investing in civic amenities.

The Museum is an existing use in the Docks area, but the use is inconsistent with the 2035 
General Plan and the 2009 Docks Specific Plan.

Economic Impacts:  The actions recommended in this report will assist in retaining attractions 
along the Sacramento River waterfront which benefits Old Sacramento businesses, other 
nearby attractions, and supports the City’s range of civic amenities. The actions do not 
preclude future development of the Docks area since there are provisions for discontinuance of 
the lease upon identification of a developer for the area.  

Environmental Considerations:
California Environmental Quality Act (CEQA):  Under Section 15301 of the 
California Environmental Quality Act (CEQA) Guidelines, the leasing, repair and 
maintenance of an existing facility, where there is no expansion beyond the existing 
use, is considered categorically exempt from the requirements of CEQA. 

Sustainability: This report does not address any sustainability issues.  

Commission/Committee Action: None.

Rationale for Recommendation: The City-owned property located at 2200 Front Street 
contains an approximately 70,000 square foot building constructed in 1959. The 
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warehouse-type structure is characterized by a structural wood beam roof system 
(bowstring truss) which is currently showing significant signs of decay and loss of 
structural integrity. Further, the roof surface is beyond its useful life and needs 
replacement. The costs of these Roof Repairs exceed the building’s estimated value (see 
Financial Considerations). Since the property is owned by the City, the City has liability for 
the building condition and has no current budget to repair or demolish the building.  

The Foundation is interested in continuing to lease the building and has agreed to make 
the necessary repairs to the roof and other building upgrades. This will allow the Museum 
to keep the same location it has had for over twenty-five years. The Museum, with its over 
55,000 visitors annually, serves as a showcase for an extensive collection of automobiles 
and displays of automobile history, a venue for local and regional events, and as a long-
standing community asset. 

Since the passage of the Docks Area Specific Plan in 2009 which called for the 
development of the Front Street area as a mixed-use neighborhood, the future of the 
Museum in its current location has been uncertain. As a result, representatives from the 
Museum have been looking at options to relocate the facility, and have considered 
locations outside the City limits.  

The continuation of the lease to the Foundation will solidify the Museum’s immediate 
future and will provide a strong foundation to begin an aggressive fundraising campaign 
to raise the capital for needed Roof Repairs and other building improvements, and to 
enhance the Museum’s offerings. 

Keeping this museum in its current location on Front Street is part of the City’s desire to 
retain and further develop the Sacramento River waterfront as an active cultural and 
recreational corridor.  The Powerhouse Science Center, Old Sacramento, the Railroad 
Museum, the Crocker Art Museum, and the Automobile Museum form a string of 
attractions for visitors and locals alike.

The proposed Lease Agreement includes the Museum building at 2200 Front Street and 
the gravel surface parking lot to the north of the building at 2100 Front Street. The 
Agreement provides for use of the surface parking lot by staff, volunteers, or visitors of 
the City’s Front Street Animal Shelter for up to 35 personal or fleet vehicles daily. The 
Front Street Shelter is located at 2127 Front Street, just to the east of the Museum. This 
parking arrangement has been undertaken on an informal basis to date.   

Financial Considerations:  The Lease Agreement requires the Foundation to make 
monthly rent payments to the City and perform structural improvements to the Museum 
building. There is an initial five-year term with three five-year option periods; lease 
payments are $200 per month throughout the term. In late 2014, the City estimated the 
cost for the above-mentioned Roof Repairs to be $1.2 million. In addition, there may be 
additional repairs or replacements needed to the existing heating and air conditioning 
system or other improvements that are required by law or regulations as a result of the 
roof repairs. With these additions, the total project cost is estimated to be $1.65 million. 

Under the terms of the Lease Agreement, the Foundation must provide evidence by 
February 1, 2017, that it has the funding to complete the above-mentioned improvements, 
and it must substantially complete the Roof Repairs by August 1, 2017. If either of these 
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timeframes is not met, the City can terminate the lease upon providing a 30-day notice to 
the Foundation. 

In the event that the City exercises its option to terminate the Lease for any reason other 
than a breach or default by the Foundation, the City shall reimburse the Foundation up to 
a maximum of $1.65 million for the costs paid by the Foundation for the Roof Repairs, 
improvements of the HVAC and/or evaporative cooling system, and any other 
improvements triggered by law or regulation as a result of the Roof Repairs. This amount 
will be depreciated monthly over 240 months beginning on January 1, 2021. It is 
envisioned that the City might only elect to terminate the lease if it has secured a 
developer for the Docks area and the developer will provide funds for the City’s payment 
to the Foundation.  

Local Business Enterprise (LBE): Not applicable.
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ATTACHMENT 1

California Automobile Museum Site

2200 Front Street (APN 009-0012-005) & 

Adjacent Parking Lot at 2100 Front Street (Portion of APN 009-0012-075)
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