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Description/Analysis 

Issue Detail: The Department of Public Works (DPW), Fleet Management Division, has an 
ongoing requirement to provide GPS monitoring and reporting services for the City’s light duty 
vehicles.

Policy Considerations: The recommendations in this report are in accordance with City Code 
Chapter 3.56 and Administrative Policy 4001 regarding purchase of supplies and exceptions to 
competitive bidding. 

Economic Impacts:  None

Environmental Considerations: 

California Environmental Quality Act (CEQA): No environmental review is necessary 
because the recommendations in this report involve the purchase of GPS monitoring and 
reporting services and are not considered to be a project in accordance with Section 
15378(b)(2) of the CEQA Guidelines. 

Sustainability: The recommendations in this report are consistent with the Fleet 
Sustainability Policy adopted by City Council on February 16, 2010 (Resolution No. 2010-
083) by incorporating the use of GPS monitoring devices in City vehicles.

Commission/Committee Action: None

Rationale for Recommendation: On May 21, 2014, Fleet Management executed City 
Contract No. 2014-0446 with Utilimarc, Inc. (Utilimarc) to pilot the Remote Vehicle Analytics 
(RVA) GPS device and reporting platform. This pilot program involved installing GPS devices 
on approximately 150 light duty vehicles, monitoring those vehicles as they are driven, referred 
to as “airtime”, and providing data about vehicle health, fuel usage, GPS location, vehicle 
utilization, idling, and driver behavior in user friendly reports and dashboards. The data 
obtained through this pilot program has been essential in identifying operational efficiencies 
and providing training opportunities for light duty vehicle drivers. Improvements in driver 
routing, idling time, fuel consumption, and driver behavior have all been realized as a result of 
this pilot program. Due to the success of the initial pilot, Contract Supplement No. 1 and No. 2 
were executed, under City Manager authority, to purchase 250 additional GPS devices to 
expand the program.

The recommended contract will authorize funding to install Utilimarc GPS devices on 
approximately 150 additional light duty vehicles as they are purchased for replacement, and to 
pay for the airtime on approximately 550 vehicles. Suspending competitive bidding is 
recommended for the following reasons:

2 of 44



 The Utilimarc GPS device and reporting platform has already proved successful in 
approximately 400 City light duty vehicles. Fleet Management conducted a good faith 
review of available sources and determined that the Utilimarc GPS device is a lower 
cost option than similar devices available in the market today. 

 Utilimarc has agreed to reduce the cost of each GPS device from $335 to $210 per unit, 
saving the City $125 per unit, and a total of $18,750 for the estimated 150 additional 
vehicles. 

 Purchasing a different GPS device would be cost prohibitive since funds have already 
been expended to install Utilimarc GPS devices on approximately 400 light duty 
vehicles.  

Financial Considerations: Purchases under the recommended contract will be made from 
the DPW operating budget (Fleet Fund, Fund 6501) and charged to the customer department’s 
multi-year operating project (MYOP) for replacement vehicles. Sufficient funds are available in 
the DPW FY2015/16 operating budget for purchases through June 30, 2016. Purchases made 
after June 30, 2016 and through the duration of the contract are subject to funding availability 
in the adopted budget of the applicable fiscal year. Sufficient funds are available in the 
customer department MYOPs. 

In determining the recommended spending authority for GPS monitoring and reporting 
services, Fleet Management staff considered the ongoing airtime cost of the 400 GPS devices 
already installed, as well as the unit cost and ongoing airtime cost of the additional devices to 
be purchased. The annual estimated expenditures for additional GPS devices and airtime 
reporting are provided in the following table. 

Estimated Expenditures – GPS Monitoring And Reporting Services
Vendor Year 1 Year 2 Year 3 Year 4 Year 5 Total

Utilimarc, Inc. $86,876 $95,683 $100,112 $114,077 $111,309 $508,057

*The Year 1 estimate will provide funding for invoices for airtime from December 2015 and  
January 2016 that were incurred after the expiration of the previous contract and during the time 
the recommended  five-year contract was being negotiated. 

Local Business Enterprise (LBE): Utilimarc, Inc. is not an LBE. The minimum LBE 
participation requirement is waived when the City suspends competitive bidding and utilizes 
an alternate procurement method to select a vendor.  
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RESOLUTION NO. 2016-00120

Adopted by the Sacramento City Council

February 9, 2016

SUSPENDING COMPETITIVE BIDDING FOR THE PURCHASE OF FLEET GLOBAL 
POSITIONING SYSTEMS (GPS) MONITORING AND REPORTING SERVICES

BACKGROUND

A. The Department of Public Works (DPW), Fleet Management Division, has an ongoing 
requirement to provide GPS monitoring and reporting services for the City’s light duty vehicles.

B. On May 21, 2014, Fleet Management, executed City Contract No. 2014-0446 with Utilimarc, 
Inc. to pilot the Remote Vehicle Analytics (RVA) GPS device and reporting platform. This pilot 
program involved installing GPS devices on approximately 150 light duty vehicles and 
providing data about vehicle health, fuel usage, GPS location, vehicle utilization, idling, and 
driver behavior in user friendly reports and dashboards. The data obtained through this pilot 
program has been essential in identifying operational efficiencies and providing training 
opportunities for light duty vehicle drivers. Improvements in driver routing, idling time, fuel 
consumption, and driver behavior have all been realized as a result of this pilot program. Due 
to the success of the initial pilot, Contract Supplement No. 1 and No. 2 were executed, under 
City Manager authority, to purchase 250 additional GPS devices to expand the program.

C. In accordance with City Code Chapter 3.56.230(C), the City Council may, by two-thirds vote, 
suspend competitive bidding for any purchase or contract in the best interests of the City.

D. Suspending competitive bidding is recommended for the following reasons:

 The Utilimarc GPS device and reporting platform has already proved successful in 
approximately 400 City light duty vehicles. Fleet Management conducted a good faith 
review of available sources and determined that the Utilimarc GPS device is a lower 
cost option than similar devices available in the market today.

 Utilimarc has agreed to reduce the cost of each RVA GPS device from $335 to $210 per 
unit, saving the City $125 per unit, and a total of $18,750 for the estimated 150 
additional vehicles.

 Purchasing a different GPS device would be cost prohibitive since funds have already 
been expended to install Utilimarc RVA GPS devices on approximately 400 light duty 
vehicles.  

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL RESOLVES 
AS FOLLOWS:

Section 1. It is in the best interests of the City to suspend competitive bidding for the purchase of 
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fleet GPS monitoring and reporting services.

Section 2. Competitive bidding is hereby suspended for the purchase of fleet GPS monitoring and 
reporting services. 

Section 3. The City Manager or the City Manager's designee is authorized to execute a five-year 
contract with Utilimarc, Inc. in an amount not to exceed $508,057 for the purchase of 
fleet GPS monitoring and reporting services provided that sufficient funds are available 
in the budget adopted for the applicable fiscal year. 
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