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Title: Cooperative Purchase Agreement: Citywide Roof Inspection, Assessment, Maintenance, 
and Repair Services
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Issue: 

Recommendation: Pass a Motion 1) approving the use of The Cooperative Purchasing Network 
(TCPN) cooperative purchase agreement with Weatherproofing Technologies, Incorporated (WTI), a 
service subsidiary of Tremco, Incorporated (Contract No. R132205) for the purchase of roof 
inspection, assessment, maintenance, and repair services in an amount not to exceed $177,767 for a 
one-year term; and 2) authorizing the City Manager or the City Manager’s designee to execute the 
purchases specified above provided that sufficient funds are available in the budget adopted for the 
applicable fiscal year.

Contact: Norm Colby, Facilities and Real Property Management Superintendent, (916) 808-8335; 
Jon Blank, Facilities Manager, (916) 808-7914, Department of Public Works
Presenter: None
Department: Public Works Department
Division: Facility Maintenance
Dept ID: 15004521
Attachments: 
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2-Cooperative Agreement
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Description/Analysis 

Issue Detail: The Department of Public Works, Facilities and Real Property Management 
Division, is responsible for the maintenance and repair of the roofs of City-owned buildings. 
Staff workloads are currently at peak levels, and purchasing the required roof services 
through the recommended cooperative purchase agreement will provide the ability to 
complete this work in a timely manner.

Policy Considerations: The recommendations in this report are in accordance with City 
Code Chapter 3.60 regarding contracting for public projects.

Economic Impacts: The recommended cooperative purchase agreement is expected to 
create 0.7 jobs (0.4 direct jobs and 0.3 jobs through indirect and induced activities) and 
create $109,760 in total economic output ($69,182 of direct output and another $40,577 of 
output in indirect and induced activities).

The indicated economic impacts are estimates calculated using a calculation tool 
developed by the Center for Strategic Economic Research (CSER). CSER utilized the 
IMPLAN input-output model (2009 coefficients) to quantify the economic impacts of a 
hypothetical $1 million of spending in various construction categories within the City of 
Sacramento in an average one-year period. Actual impacts could differ significantly from 
the estimates and neither the City of Sacramento nor CSER shall be held responsible for 
consequences resulting from such differences.

Environmental Considerations: 

California Environmental Quality Act (CEQA): No environmental review is necessary 
because the recommendations in this report involve the repair of an existing structure 
with no expansion beyond the previously existing level of use and is therefore 
considered to be an exempt project or activity in accordance with Section 15301 of the 
CEQA Guidelines.

Sustainability Considerations: Not applicable 

Commission/Committee Action: None

Rationale for Recommendation: Staff workloads are currently at peak levels, and 
purchasing the required roof services through the recommended cooperative purchase 
agreement will provide the ability to complete this work in a timely manner. After reviewing 
the available purchase options, the Facilities and Real Property Management staff has 
determined that using the cooperative purchase agreement with TCPN and WTI represents 
the most advantageous purchasing strategy because the agreement was competitively bid 
and provides a comprehensive service package that is not provided by local vendors.
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In an ongoing effort to maximize cost savings and staff resources, many government 
agencies share contracting efforts through cooperative purchasing. This procurement 
approach increases pricing competitiveness and lowers operating costs through volume 
buying. When comparing the administrative costs of procurement, staff considers product 
research, source selection, specifications, advertising, staff reports, awarding, protest, and 
administration of the contract. It is often more cost-effective to eliminate the cost and time 
spent on these administrative processes and purchase items and services through a 
cooperative purchasing program. 

The City has used both regional and national cooperative purchase agreements to 
complement its own contracting initiatives. Cooperative purchasing enables City 
departments to evaluate a broader range of contracting opportunities and to share 
resources with other jurisdictions. Cooperative purchasing also leverages internal and 
external resources to maximize cost savings opportunities for the City. 

Financial Considerations: The recommended roof services in an amount not to exceed 
$177,767 will be funded by the Department of Public Works operating budget (General 
Fund, Fund 1001). Sufficient funds are available in the FY2015/16 budget for purchases 
through June 30, 2016. Purchases after June 30, 2016 are subject to funding availability in 
the FY2016/17 adopted budget.

Local Business Enterprise (LBE): WTI is not an LBE. The minimum LBE participation 
requirement is waived for the City’s use of cooperative purchase agreements that have 
been competitively bid, evaluated, and awarded by other governmental agencies that may 
or may not have similar LBE programs. 
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