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Description/Analysis

Issue Detail: The Department of Public Works (DPW), Fleet Management Division, has an
ongoing requirement for vehicle rentals to support City departments. The recommended
agreement will be used when City departments request vehicles that are not available in the
Motor Pool or when departments have seasonal work that requires the use of additional
vehicles for a period of time.

Policy Considerations: The recommendations in this report are in accordance with City Code
Chapter 3.56 regarding the purchase of supplies.

Economic Impacts: Not applicable

Environmental Considerations:

California Environmental Quality Act (CEQA): No environmental review is necessary
because the recommendations in this report involve the rental of vehicles and are not
considered to be a project in accordance with Section 15378(b)(2) of the CEQA Guidelines.

Sustainability: Not applicable
Commission/Committee Action: None

Rationale for Recommendation: After reviewing the available purchase options, Fleet
Management has determined that using the State of California cooperative purchase
agreement with EAN Services, Inc. represents the most advantageous purchasing strategy.
The agreement offers a wide variety of vehicles to meet the City’s needs, and the agreement
was competitively bid statewide and the State of California receives greater discounts from the
vendor, due to a higher purchase volume, than the City would receive if issuing its own bid.

In an ongoing effort to maximize cost savings and staff resources, many government agencies
share contracting efforts through cooperative purchasing. This procurement method increases
pricing competitiveness and lowers capital costs through volume buying. When comparing the
administrative costs of procurement, staff considers product research, source selection,
specifications, advertising, staff reports, awarding, protest, and administration of the contract. It
is often more cost-effective to eliminate the cost and time spent on these administrative
processes and purchase items and services through a cooperative purchasing program.

The City has used both regional and national cooperative purchase agreements to
complement its own contracting initiatives. Cooperative purchasing enables City departments
to evaluate a broader range of contracting opportunities and to share resources with other
jurisdictions. Cooperative purchasing also leverages internal and external resources to
maximize cost savings opportunities for the City.

Financial Considerations: In determining the recommended spending authority, Fleet
Management staff reviewed the expenditure history for vehicle rental and also considered
future needs. Annual estimates for expenditures with EAN Services, Inc. are listed in the table
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below. Sufficient funds are available in the DPW FY2015/16 operating budget (Fleet Fund,
Fund 6501) for vehicle rentals through June 30, 2016. Purchases after July 1, 2016 and
through the duration of the contract are subject to funding availability in the adopted budget of
the applicable fiscal year.

Enterprise Vehicle Rentals

Year 1

Year 2

Year 3

Year 4

Year 5

Total

$120,000

$120,000

$120,000

$120,000

$120,000

$600,000

Local Business Enterprise (LBE): EAN Services, Inc. is not an LBE. The minimum LBE
participation requirement is waived for the City’s use of cooperative purchase agreements that
have been competitively bid, evaluated, and awarded by other governmental agencies that
may or may not have similar LBE programs.
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STATE OF CALIFORNIA
STANDARD AGREEMENT
STD 213 (Rev 06/03)

1l

AGREEMENT NUMBER

5159905

REGISTRATION NUMBER

. This Agreement is entered into between the State Agency and the Contractor named below:

—

STATE AGENCY'S NAME
Department of General Services

CONTRACTOR'S NAME

EAN Services, LLC

2. The term of this Upon DGS approval through  February 28, 2018 with three one-year
Agreement is: ‘ options to extend

3. The maximum amount $0.00
of this Agreement is:

4. The parties agree to comply with the terms and conditions of the following exhibits which are by this reference made a

part of the Agreement.

Exhibit A - Scope of Work 12 Pages
Exhibit B - Budget Detail and Payment Provisions ' 2 Pages
Exhibit C* - General Terms and Conditions (GTC 610) effective 6/9/2010

Exhibit D - Special Terms and Conditions 2 Pages
Exhibit E - Insurance Terms and Conditions : 4 Pages
Exhibit F - Short Term Rental Cost Table ‘ : 1 Page
Exhibit G - Long Term Rental Cost Table 1 Page
Attachment 1 - Short and Long Term Technical Proposals : 26 Pages

Attachment 2 ** - Participating Locations

Attachment 3 - Contractor Certification Clauses (CCC-307) 4 Pages

ltems shown with an Asterisk, are hereby incorporated by reference and made« part of this agreement as If altached hereto. These documents can be viewed at:
(*)htto:/fwww.dgs.ca.0ov/ol siResourceslStandardContractLan uage.aspx or (**) http:/iwww.dgs.ca.govitravel/Programs/RentingaVehicle.aspx

IN WITNESS WHEREOF, this Agreerﬁent has been executed by the parties hereto.

Californla Department of General
CONTRACTOR Services Use Only

CONTRACTOR'S NAME (if other than an individual, state whether a corporation, parinership, etc.)

EAN Sg\nces LLC

BY (Auh‘m%a@ /L/\/\\/ DATE SIGNED (Do not fype)
e

PRINTED NU AND '[‘(TLE OF PERSON SIGNING

oy A)T @c. . E—

ADDRESS ' AP JHOVLD
(00D O/orf)cwi@ ok Dy 8. Lovis, Mo (031065

STATE OF CALIFORNIA N T 72018 !
AGENCY NAME H: P B !
Department of General Services , b OFFICECE ‘
B A ’*Zeé Signature) (’* DATE SIGNED(Do not type) PR
---- o= [z

PRINTE NAME AND TITLE_QE-' PERSON SIGNING .
[N € / LA, ﬂ '2/1}’(‘.3 L Svpez sl e

/ 3
ADDRESS 5 . ' ’ | (—Z//

707 3" Street, West Sacramento, CA 95605-2811

1 Exempt per: /

Page 4 of 62



1.

Agreement Number 5159905
Page 1 of 12
EXHIBIT A

SCOPE OF WORK

A.

The Department of General Services (DGS), Office of Fleet and Asset Management
(OFAM), Statewide Travel Program (STP) hereinafter referred to as “State” or
“DGS/STP” is contracting for services for rental vehicles used by all State employees
and Optional Users traveling on official State business.

The State and EAN Services, LLC (hereinafter referred to as the “Contractor”), hereby
agree that the Contractor will provide the State and Optional Users with statewide and
national commercial car rental services in accordance with the terms and conditions of
this Agreement. '

The Contractor shall provide direct billing accounts set up and online reservation
verification activities in accordance with its Technical Proposals, Attachment 1,
attached hereto and incorporated by reference. Activities described in the Technical
Proposal shall be provided by the Contractor at no-cost to the State.

The Contractor agrees that the terms and conditions set forth herein supersede any
policies and provisions of any Contractor rental document. Representations by, and
obligations of, the Contractor, hereunder are also representations by, and obligations of
Contractor's participation franchisees and subcontractors.

AGREEMENT

A

The Contractor agrees to provide State employees and Optional Users short term and
long term statewide and national commercial car rental (CCR) services for official State
business.

The Contractor must maintain a participating location at the seventeen (17) California
airport and high volume off airport locations shown below. Contractor shall provide
express service at the fourteen (14) airports listed.

1) Sacramento (SMF)

2) Ontario (ONT)

3) Burbank (BUR)

4) San Diego (SAN)

5) Los Angeles (LAX)

6) Orange County (SNA)
7) Oakland {OAK)

8) Fresno (FAT)

9) San Francisco (SFQ)
10) San Jose (SJC)

11) San Luis Obispo (SBP)
12) Long Beach (LGB)

13) Santa Rosa (STS)

14} Monterey (MRY)

15) Downtown Sacramento
16) Elk Grove

17) Redding
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Agreament Number 5159905
Page 2 of 12
EXHIBIT A

C. All Participating Locations, hours of operation and express service availability are
identified in Attachment 2 hereby incorporated by reference and made part of this
agreement as if attached hereto. Full compliance with the terms of this Agreement is
required of the Contractor and all its Participating Locations listed in Attachment 2.
Contractor shall provide the Statewide Travel Program, Contract Administrator an
updated listing of Participating Locations as part of the Quarterly Review process.

D. The rates specified in Exhibit F and Exhibit G are in'effect for the current contract term:;
however, Contractor may request a price increase for contract extensions in accordance
with the following procedure:

1) The State may authorize rate increases should the State decide to execute the

option to extend the contract. The rate price increase shall in no case exceed the
- Consumer Price Index (CPI) for the previous calendar year. A written request for the

rate increase must be submitted to the DGS/STP Contract Administrator at least
ninety (90) days prior to the effective date. The CPI is calculated according to the
Consumer Annual Average for California which Contractor will find at the State of
California, Department of Finance, Economic Research Section, Sacramento,
California, telephone number (916) 322-2263.

3. TERM

A. The term of this contract is upon execution of the contract through February 28, 2018.
This Agreement cannot be considered binding on either party until contract execution.
This contract is considered executed upon approval by DGS, Office of Legal Services.

B. Direct billing accounts set up and online reservation verification activities will commence
as stated in the Schedule contained in the Contractor’s Technical Proposal,
Attachment 1. Such activities shall be completed prior to Period of Performance stated
in Paragraph C. below.

C. The Period of Performance for providing statewide commercial car rental services shall
be March 1, 2016 through February 28, 2018. The State reserves the right to extend the
contract term for three (3) one-year terms at the Base Rates including CPI adjustment if
applicable. The State shall endeavor to give notice of its intention to extend the contract
term at least one hundred and twenty (120) days before expiration of the current term.

4. RESERVATIONS

A. Contractor shall fuffill all rental vehicle requests from State employees and Optional
users made through the authorized short term, long term or emergency reservation
process.

B. Short Term Vehicles
1) Contractor shalf load CALIFORINA STATE CONTRACT RATES and contract terms
for all participating locations listed in Attachment 2 into the Global Distribution

System (GDS). The State of California will verify that the online booking tool
contains appropriate BASE RATES at a random number of participating locations
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2)

3)
4)

Agreement Number 5159905
Page 3 of 12
EXHIBIT A

prior to the Period of Performance for providing statewide commercial car rental
Services.

Except during an emergency, reservations can only be made through the online
booking tool or through the State's authorized travel agency.

Contractor will not charge the State more than the contract rates set forth in Exhibit F.

Rates shown in Exhibit F must be available at all California and national locations
shown in Attachment 2.

. Long Term Vehicles

1)

3)
4)

State employees and Optional Users shall make all long term reservations directly with
the Contractor. Contractor shali provide a contact for State and Optional Users to book
all long term reservations. However, in the future at the State’s option, the Contractor
may be required to load long term rates into the GDS. The State shall formally notify
the Contragctor in writing should long term rates and contract terms require entry into the
GDS and be made available at all participating locations listed in Attachment 2.

State long term vehicle rentals require advance approval from OFAM. Prior to fuffilling a
long-term reservation, Contractor must receive an approval form that has been signed
by the OFAM Chief, and/or Assistant Chief or delegate prior to fuffilling long term
vehicle reservations. This process will not apply to Optional Users.

Contractor will not charge the State more than the contract rates set forth in Exhibit G.

Rates shown in Exhibit G must be available at all California and national locations
shown in Attachment 2.

5) Contractor shall create direct billing accounts as needed to fulfill a reservation.

. Emergency Vehicles

7

2)

State employees shall make all emergency reservations directly with the Contractor
and as further described in Contractor's Technical Proposal, Attachment 1- Section
[V. Emergencies.

Contractor must fulfili requests for emergency vehicles within eight (8) hours.

When multiple entities are responding to an emergency Contractor shall grant
recognized public agencies as ordered in the State of California Governor declared
“Proctamation of a State of Emergency” priority consideration when fulfilling emergency
vehicle reservations.
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Agreement Number 5159905
Page 4 of 12
EXHIBIT A

5. CONTRACT ADMINISTRATION

All inquiries during the term of this Agreement will be directed to the representatives listed
below: .

DGS/STP Contract Administrator EAN Services, LLC

Georgia Kattenhorn Lisa Holmes

707 3" Street, MS 600 150 N Sunrise

West Sacramento, CA 95605 Roseville, CA 95661

PH: (816) 376-3990 PH: (916) 787-4500

FAX: (916) 376-3999 _

Email: Georgia.Kattenhorn@dgs.ca.gov Email: lisa.m.holmes@ehi.com

6. PERFORMANCE

A. Should the Contractor fail to commence work at the agreed upon time, the DGS, upon
five (5) days written notice to the Contractor, reserves the right to terminate the
Agreement. In addition, the Contractor shall be liable to the State for the difference
between its contracted bld price and the actual cost of performing the work by another
contractor.

B. Contractor will identify the name, business address and portion of work to be completed
by each subcontractor who performs work under this contract.

C. Contractor shall not turn away State employees utilizing this co'ntract excluding those
employees affected by the Contractor's Do Not Rent Policy or who have not complied
with the State’s mandatory booking process.

D. The Contractor's Do Not Rent Policy — In extreme cases, the Contractor has the right to
refuse services to any State employee conducting themselves in a hostile,
unprofessional, confrontational or harassing manner. The Contractor will have their
rental agent or branch manager record a summary of the occurrence and the State will
review and discuss the occurrence with the State employees super\nsor and the
Contractor.

E. Full compliance with the terms of this Agreement is required of the Contractor and all its
participating locations listed in Attachment 2. Any material deviation from standard rental
car practices, or from the terms of this Agreement, may constitute cause for an individua!
participating location to be placed in an immediate nonuse status until such time as the
State determines that proper remedial measures have been taken.

7. DEFINITIONS
A. The following definitions will be used for this Agreement:

1) STATE EMPLOYEE - a State employee is an officer or employee of the Executive
Branch of California State Government.
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Agreement Number 5159905
Page 5 of 12
EXHIBIT A

2) OPTIONAL USERS - In addition to the officers and employees of the Executive

Branch, the following may, but are not required to, obtain services under these
contracts providing they are on authorized State business and/or authorized
pursuant to local laws.

a)

g)

h)

Non-Salaried: Persons who are on official State business and whose travel
expenses are paid by the State (this includes volunteers, members of official task
forces, consultants and members of some commissions and boards).

Elected Constitutional Officers: Governor, Lieutenant Governor, State Controller,
Attorney General, Secretary of State, Superintendent of Public Instruction, State
Treasurer, Insurance Commissioner, members of the Board of Equalization, and
members of the staff of the above constitutional officers.

State Legislative Branch: Members of the State Senate, Members of the State
Assembly, and Legislative staff members.

State Judicial Branch: Justices, officers, and employees of the Supreme Court of

California, the Courts of Appeal, the Judicial Council of California and the State
BAR of California.

Executive Protection: Persons providing executive protection to anyone
authorized to use these contracted rates. :

Local Agencies: Elected officials and other personnel of local agencies within
California, to the extent that the travel is undertaken in accordance with the laws
governing those agencies; persons employed by or affiliated with the California
League of Cities (CLC), the California State Association of Counties (CSAC), the
California State Districts Association (CSDA) or affiliated organizations.
Whenever the term "State business" is used in this agreement, it shall be read to
include travel undertaken to perform the official business of local agencies, CLC,
CSAC, CSDA or the affiliated organizations referred to herein.

Kindergarten through Grade Twelve (K-12) Public School Districts: Persons on
official business for K-12 educational institutions that are supported with public
funds and are authorized by action of and operated under the oversight of a
publicly constituted Local or State educational agency.

Employees of the California State University System (CSU), University of
California System (UC), and California Community Colleges.

B. BASE RATE - The charge for vehicle rental not including transactional taxes, fees
and surcharges.

C.

CITY AND SUBURBAN LOCATIONS — Any location that does not mest the definition

of on-airport or off-airport location shali be referred to as a city or suburban location.
These locations participating in the State of California program will comply with the
provisions of this Agreement.
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Agreement Number 5159905
Page 6 of 12
EXHIBIT A

. DAILY BASE RATE - The Base Rate charge per day (24 hours) for vehicle rental.

. EMERGENCY - An urgent circumstance officially identified by the Governor of the
State of California as a “Proclamation of a State of Emergency” and requiring an
immediate response by recognized public agencies as ordered in the Proclamation.

. EXPRESS SERVICE - Completed rental agreement and key may be in vehicle or
delivered to renter by an attendant. Driver's license checks can be done at the gate,
at the Express Service counter where available, by a roving employee of the
Contractor or in any manner consistent with industry/government laws, rules, and
regulations. This will not be applicable for long term rentals.

. GLOBAL DISTRIBUTION SYSTEM (GDS) — The automated reservation systems
used by the commercial travel industry for booking available vehicles, e.g., Sabre,
Galileo/Apollo, Worldspan, Amadeus, etc.

. LONG TERM RENTAL - Transaction where rental period is at least thirty (30) days.
State long term rentals require the advance approval by OFAM, Chief and/or
Assistant Chief or delegate prior to fulfilling reservation.

MAX CAP RATE (MCR) DAILY — The maximum daily rate Contractor can charge per
vehicle class type rented at any California airport. It is comprised of the Daily Base
Rate plus fees as applicable to a specific airport, up to the maximum rate Sales tax
and refueling charges are not included in the Rate.

MONTHLY BASE RATE - The Base Rate charge per month [thirty (30) contmuous
days] for vehicle rental.

. NORTHERN. CENTRAL AND SOUTHERN LOCATIONS - The map below defines
the regions the State identifies as Northern, Central and Southern California
locations.
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Agreement Number 5159905
Page 7 of 12
EXHIBIT A

Regions Identified as Northern, Central and Southern California Locations
(By County)

Northern
i Del Norte Yuba
Siskiyou Nevada
Modoc Sonoma
N Humboldt ~ Napa
Sasta ) Lassed - Trinity Yolo
: Shasta Placer
Lassen Marin
Tehama Solano
Plumas Sacramento
Mendocino  El Dorado
Glenn Contra Costa
Butte Alameda
Sierra San Francisco
Lake San Mateo
Colusa Santa Cruz
Sutter Santa Clara

San Francisco ‘

Jamed
San Nates ; __

Central N

Amador San Benito

San Joaquin Monterey
Calaveras Fresno

Alpine Inyo

Stanislaus Kings

Tuolumne Tulare

Mono San Luis Obispo
Mariposa Kern

Merced Santa Barbara
Madera

Southern IE

Ventura

Los Angeles
San Bernardino
Orange
Riverside

San Diego
Imperial
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Agreement Number 5159905
Page 8 of 12
EXHIBIT A

OFF-AIRPORT LOCATION — Office located outside the airport terminal property or
an area so designated specifically for car rental services for the airport. Shuttle
services are provided for these locations. Hours of operation for an off-airport
location or office shall be consistent with normal business hours.

. ON-AIRPORT LOCATION - Office located within the airport terminal, or an area
within the airport property so designated specifically for car rental services. Vehicles
may be located in a satellite location. Hours of operation for an on-airport location or
office shall be consistent with airport operating hours.

. OVERAGE CHARGE - Incremental overtime charge Contractor can apply for
vehicles returned outside of the rental period.

. PARTICIPATING LOCATIONS ~ Contractor locations that offer vehicles for rent
under the terms and conditions of this Agreement.

. SHORT TERM RENTAL - Transaction where rental period is less than thirty (30) days.

. WEEKLY BASE RATE - The Base Rate charge per week [seven (7} continuous
days] for vehicle rental.

. HYBRID ELECTRIC VEHICLES (HEVSs) combine an internal combustion engine with
a battery and electric motor.

. PLUG-IN HYBRID ELECTRIC VEHICLES (PEVs) combine both an electric motor
that is battery powered and can be plugged in and recharged and a gasoline engine
that can be refueled.

. ZERO EMISSION VEHICLES (ZEVs) emit no emissions from the onboard source of
power.

DESCRIPTION OF SERVICES.

A. RENTAL OFFICES

Contractor will provide rental offices and/or on-airport counters that are staffed, well-it,
clean, properly maintained and clearly defined as the Contractor's area for business.
Contractor must provide personnel who are professional and courteous at all times.
Repeated failure to fulfill reservations will result in individual locations being placed on a
nonuse status. If the size/class car reserved is not available, the Contractor will
substitute an upgraded vehicle at the same price with renter’'s consent.

. RENTAL AGREEMENT PROCEDURES

1) Contractor shall fulfill all rental vehicle requests from State employees and Optional
users made through the authorized short term, long term or emergency reservation
process. Persons who are 21 or older are authorized to operate vehicles rented
under this Agreement and, if properly licensed, include the renter, and without
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Agreement Number 5159905
Page 9 of 12
EXHIBIT A

additional charge, the renter's fellow employees traveling on official State business.
Such additional drivers need not be listed on the rental agreement.

2) The vehicle to be rented will be ready for dispatch with a full tank of gas, to the
extent possible. The renter will be furnished a copy of the Contractor’s rental
agreement and will not be bound by any stipulation therein which is inconsistent with
this Agreement.

3) The Contractor shall provide market fuel prices for any vehicle returned with less
than the level of fuel it had when the renter picked it up. This rate will not exceed the
U.S. and Energy Administration weekly average rate as published at
http://www.eia.doe.gov/oog/info/gdu/gasdiesel.asp. In accordance with the California
State Constitution, Article 16, section 6, prepayment is not allowed under any
circumstance.

4) The Contractor will provide a toll free number for State employees, in the event of an
accident and/or a vehicle becomes inoperable and a replacement vehicle is required.
The Contractor shall be available to provide instructions for the disposition of the
disabled vehicle.

5) Atthe completion of each rental, the Contractor will provide an itemized receipt of
services that will contain all charges for the vehicle. The receipt should also contain
the renters name and information provided prior to the rental. Should a credit be
issued, the Contractor will provide receipt reflecting such correction at the time of
vehicle return.

. VEHICLE REQUIREMENT

Rental vehicles will be properly licensed, clean and maintained in a safe operating
condition, be no more than two (2) years old, and have no more than 40,000 miles on
the odometer. Pickup Trucks and 4WD pickup trucks should be at least % ton, full-size,
two door regular cab with a 6’ bed. Minivans must contain at least seven (7) seatbelts to
accommodate a driver and six (6) passengers. The Contractor shall provide vehicles
with no advance notice with the exception of American with Disabilities Act vehicles.

. AVAILABLE INVENTORY FOR STATE EMERGENCY VEHICLES

Contractor shall maintain a vehicle inventory capable of meeting the State’s vehicle
rental needs necessary to respond to emergencies. Contractor may be required to
relocate inventory from other participating locations to meet such demands. The State
shall not be responsible for costs incurred by the Contractor to relocate vehicles in order
to meet State emergency vehicle demands.

. CLEAN AND FUEL EFFICIENT VEHICLES

The Contractor shall provide Hybrid Electric Vehicles (HEVs), Plug-In Hybrid Electric
Vehicles (PEVs) and Zero Emission Vehicles (ZEVs) in a compact or intermediate size
at the contract rate. A resource for identifying these vehicles can be found on the
California Air Resources Board Drive Clean web page http://www.driveclean.ca.gov/.
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Agreement Number 5159905 -
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EXHIBIT A

F. MAINTENANCE AND REPAIR

All maintenance and repair of the rented vehicles in accordance with manufacturer's
instructions on maintenance, will be the responsibility of the Contractor. For long term
rentals, the Contractor must provide renters with routine vehicle maintenance schedules
and specific instructions for obtaining any required maintenance and repair. Any required
maintenance and repair must be performed at or within the general vicinity of the rental
location. The time spent while waiting for the replacement or for repairs due to any
mechanical failure of the vehicle shall be deducted from the total amount of rental time.

G. AMERICAN WITH DISABILITIES ACT (ADA)

Contractor will comply with the ADA of 1990, as required by Titles Il and 1l of the ADA
(42 U.S.C. 1201 et seq.), which prohibits discrimination on the basis of disability, as well
as all applicable regulations and guidelines issued pursuant to the ADA.

H. REVENUE SHARE

1. The Contractor shall submit a Revenue Share check to the DGS/STP Contract
Administrator within sixty (60) days of the end of each quarter equal to the
percentage of total Base Rates charges as specified in Exhibit F and Exhibit G.

2. The DGS/STP Contract Administrator will rely on reports received from the
Contractor to determine total Base Rate charges less refunds. This report will
provide details of the Base Rate totals, refunds applied, and other charges to clearly
indicate how the Revenue Share was determined.

|. REPORTS

1. REPORTING REQUIREMENTS: Reporting required will include short term, long
term and monthly reconciliation reports. Contractor will submit data utilizing the
sample formats provided or in another format provided by the contractor and
approved by the State. Reports must be in Excel format or another format where
data can be sorted and manipulated. The data categories identified will be supplied
in each report. Additional data categories and reports may be requested by the State
in order to capture transaction detail and/or account performance. All reports will
capture all transaction detail with a minimum of the following categories:

Agency Name

Driver Name

Check-out location and Check in iocation and dates (separate columns)
Total Days Rented _

Miles Driven or cdometer infout

Car Class (Vehicie Car Type)

Rate Used (Daily, Hourly, Weekly, Monthly)

Fuel Charges

Taxes
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Agreement Number 5159905
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EXHIBIT A

e As applicable State and local Government fees and surcharges, and/or airport
fees
Total Billed Charges
Make, Model, Year, License Plate #, VIN# (separate columns)

e Invoice #, Billing #, Reservation # (separate columns)

REPORTS FOR ALL CONTRACT USE / SHORT TERM — The Contractor will
provide one electronic report to the DGS/STP by the 25" day after the preceding
month that includes all short term transactions under the contract with, at a minimum,
the data categories identified above. The report must separate and total State
transactions and Optional User transactions.

All Contract Use / Short Term Rental Report

T

Hourly Cost | Time | Time
| City |Out |Is | Duys | Drives | Class| Rate | Rate| Rafe| Tax | Foel | fuxesfees | Credits | Due| Code | Out |In | Address | State | Year | Make | Model |

=

SAMPELI

3.

REPORTS FOR ALL CONTRACT USE / LONG TERM - The Contractor will provide
one electronic report to the DGS/STP by the 25" day after the preceding month that
includes all long term transactions under the contract with, at a minimum, the data
categories identified above. The report must separate and total State transactions
and Optional User transactions.

All Contract Use / Long Term Rental Report

Date | Date | Total | Odometer | Miles | Car | License Monthly | Weekly | Duily | Sules Other
| Ont | Is | Days| In'Out | Drives| Cluss |Plates | VING| [Rate| Rate| Rate| Tox | Foel | taxesfoes |

Date
Approved
by
OFAM

FEE
i

S?‘;\TT}S?[TIH 7, o

4,

REPORTS FOR MONTHLY RECONCILIATION — The Contractor will email monthly
direct billing reports to each State department and Optional User for billing
reconciliation. The STP Contract administrator must receive a copy of these reports
at time of delivery. These reports use a similar format and contain the same
minimum data requirements with additional data fields to capture additional rental
time, adjustments and car class requested/received.
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Agreement Number 5159905
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EXHIBIT A
Reconciliation Report
Department Name:
Account Number:
Invoice Date:
Vendor Name:
. Bam | Addidons]
Toul | Rests Kate | Time Tonl
Iovsice | Eester | Date |Duate | Total | Time Restal | Office | Qdometer | Toul | Dai, | Clharees | Sales Other | dmt Ressested | Car Clsy | License J
| Number | Xame |Out |Ta |Dus | Out | Tmelo | Time | Addron | fOut | Moy | Weekiy, | (Houehy) |Tor | Fosl | TesesFess| Do | Adjvoments | Cor Clam | Revd | Phies | Mke | Model | Your | Cobe
O A RIPDE W
S Re W _\_ll_l l—l{

5. The State will work with the Contractor to establish an acceptable reporting and
delivery format.

6. The Contractor will provide additional detailed transaction reports as needed.
7. File Transfer Protocol (FTP) — If the Contractor supports FTP the Contractor shall set
up an FTP account for the DGS and provide a download schedule. Data must be

delivered by email.

8. QUARTERLY REVIEW:

a. The Contractor will meet quarterly with DGS/STP to review services, data
reports, and projected revenue in the month succeeding the quarter in review. A
quarterly meeting schedule will be established once Agreement is executed.

b. The Contractor shall provide the DGS/STP Contract Administrator an updated
listing of Participating Locations.

c. The DGS/STP may periodically review all charges including but not limited to
taxes, State and local Government fees and surcharges, and/or airport fees with
the Contractor to substantiate that the State of California is subject to charges
listed on rental receipts.

J. MARKETING AND PROMOTIONAL ADS

All marketing and promotional ads regarding this contract must receive written approval
by the DGS/STP Contractor Administrator, prior to distribution.
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BUDGET DETAIL AND PAYMENT PROVISIONS

A. RATES

1. Contractor shall charge the Base Rate plus, as applicable, taxes, State and local
Government fees and surcharges, and/or airport fees except as stipulated in Paragraph 5.
¢) below.

2. Rates will include unlimited mileage provided the car is returned to the renting location or
other drop point authorized by the Contractor at the time of pick up. Rates will not be
subject to blackout dates or a minimum rental period. If the Contractor provides a vehicle
not included in Exhibit F and Exhibit G the terms and conditions of this Agreement wilt

still apply.
3. The Contractor will not charge additional fees for all one-way domestic rentals.

4. There will be no late, no show, energy recouping and/or cancellation fees charged to
State employees and Optional Users.

5. Short Term Rates

a) The Daily Base Rate, Weekly Base Rate, and Maximum Cap Rate Daily, (as
applicable), are set forth in Exhibit F and displayed in the GDS.

b) The vehicle must be returned with the same level of fuel it had when the renter picked
it up, or the Contractor shall charge market fuel prices for vehicle refueling without
requiring pre-payment. ZEV rate includes all charging costs. The renter is not
required to return the ZEV at the same level of charge it had when it was picked up.

c) Applicable fees vary per airport. The State will not pay any fees for which it is
exempted. Specific airport fees must be itemized in renter’s receipt. If the Daily Base
rate plus applicable airport fees is lower than the MCR, Contractor shall charge the
lower amount. If the Daily Rate plus applicable fees is higher than the MCR,
Contractor shall charge the MCR.

6. Long Term Rates

a) If long term rental procedures outlined in Exhibit A, Section 4. C.2. are followed, the
monthly Base Rate shall apply provided the rental period is at least thirty (30) days.
After the initial thirty (30) days, the rental vehicle will incur charges based on the daily
or weekly rates provided in Exhibit G.

b) The vehicle must be returned with the same level of fuel it had when the renter picked
it up, or the Contractor shall charge market fuel prices, for vehicle refueling without
requiring pre-payment. The renter is not required to return a ZEV at the same level of
charge it had when it was picked up.
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Overage Charges

a) For short term vehicles rented on a daily or weekly basis, if overage charges apply for
vehicles returned outside the rental period, the Contractor will charge one-third (1/3) of
the Daily Base Rate per hour until the maximum Daily Base Rate is reached.

b) For long term vehicles rented on a monthly basis, if overage charges apply for
vehicles returned outside the rental period, the Contractor will charge the long term
Daily Base Rate per day.

B. PAYMENT

1.

Payment by a State employee or Optional User must be made through the State’s
authorized Travel Payment System (TPS). Contractor acceptance of the TPS as the only
authorized form of payment is mandatory.

CHARGES AND BILLING: The reservation will be made through the authorized short
term, long term or emergency reservation process utilizing an account identification
number issued by the Contractor for each State or Optional User. The account
identification number may contain: billing numbers that identify the traveler, the State or
Optional User, the cost center, the Base Rate, and the insurance coverage. Monthly, the
Contractor will charge all transactions to the TPS for payment. The State department or
Optional User will receive a consolidated billing statement from TPS reflecting charges
through the end of the billing cycle for that account. Detailed billing data shall come
directly from the Contractor in accordance with Exhibit A., Section 8.1. REPORTS,
including Agency Billing Code and Cost Center information. State and Optional Users are
responsible for payment to the TPS.

Should the TPS change prior to the expiration of this Agreement, the DGS/STP Contract
Administrator will notify the Contractor and provide new TPS account humbers.

C. BILLING TO INDIVIDUAL DEPARTMENTS

THE CONTRACTOR WILL NOT BILL THE DGS/STP FOR VEHICLES RENTED BY
EMPLOYEES OF OTHER OFFICES AND DEPARTMENTS. The Contractor must invoice
the employee’s State department or Optional User direct billing account through the TPS and
have an identified process for State departments and Optional Users to dispute incorrect
charges. '
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SPECIAL TERMS AND CONDITIONS

1. SEVERABILITY

If any provision of this agreement is held to be invalid or unenforceable for any reason, the
remaining provisions will continue in full force without being impaired or invalidated in any way.
The parties agree to replace any invalid provision with a valid provision, which most closely
approximates the intent and economic effect of the invalid provision. Headings are used for
convenience of reference only and in no way define, limit, construe or describe the scope or
extent of any section, or in any way affect this Agreement.

2. RIGHT TO TERMINATE

The State reserves the right to terminate this agreement subject to 30 days written notice to the
Contractor. The agreement can be immediately terminated for cause. The term “for cause” shall
mean that the Contractor fails to meet the terms, conditions, and/or responsibilities of the
contract. In this instance, the contract termination shall be effective as of the date indicated on.
the State’s notification to the Contractor.

3. COMPLIANCE WITH RECALL NOTIFICATIONS

When the Contractor receives a recall notice to owners under Section 30118 of the Federal
Motor Vehicle Safety Act pursuant to 49 CFR 577.5 from a manufacturer and the Vehicle
|dentification Number (VIN) allowing Contractor to identify vehicles subject to the recall,
Contractor shali ground all such vehicles as soon as practicable. Pursuant to this policy such
vehicles will not be made available for rental under the State of California contract until a remedy
specified by the manufacturer has been completed.

4. POTENTIAL SUBCONTRACTORS

Nothing contained in this Agreement or otherwise, shall create any contractual relation between
the State and any subcontractors, and no subcontract shall relieve the Contractor of his
responsibilities and obligations hereunder. The Contractor agrees to be as fully responsible to
the State for the acts and omissions of its subcontractors and of persons either directly or
indirectly employed by any of them as it is for the acts and omissions of persons directly
employed by the Contractor. The Contractor's obligation to pay its subcontractors is an
independent obligation from the State's obligation to make payments to the Contractor. As a
result, the State shall have no obligation to pay or to enforce the payment of any monies to any
subcontractor.
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5. RESOLUTION OF CONTRACT DISPUTES

A. Inthe event of a dispute, Contractor will attempt resolution with the DGS/STP Contract
Administrator with a written explanation of the situation. If no resolution is found, Contractor
shall file a “Notice of Dispute” with the DGS, Office of Fleet and Asset Management Office
Chief within ten (10) days of the failed resolution at the following addresses:

Department of General Services
Office of Fleet and Asset Management
1700 National Drive

Sacramento, CA 95834

Attention: Office Chief

B. Within ten (10) days, the Office Chief shall meet with the Contractor and Project Manager for
purposes of resolving the dispute. The decision of the Offlce Chief shall be final.

6. EMPLOYMENT OF UNDOCUMENTED WORKERS

By signing this Agreement, the Contractor swears or affirms that it has not, in the preceding five
years, been convicted of violating a State or Federal law relative to the employment of
undocumented workers.

7. SPECIFIC STATUTORY REFERENCE

Any reference to certain statutes in this Agreement shall not relieve the Contractor from the
responsibility of complying with all other statutes applicable to the service, work, or rental to be
furnished thereunder.

8. DISABLED VETERANS BUSINESS ENTERPRISE (DVBE) PARTICIPATION (WITHOUT
GOALS)

‘The State has established no goals for DVBE participation for this Agreement. However, the
Contractor shall be fully informed respecting the California Public Contract Code Section 10115
et seq., which is incorporated by reference. Contractor is urged to obtain DVBE Subcontractor
participation should clearly defined portions of the work become available.
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INSURANCE TERMS AND CONDITIONS

1. GENERAL PROVISIONS APPLYING TO ALL POLICIES

A. Coverage Term — Coverage needs to be in force for the complete term of the contract. If
insurance expires during the term of the contract, a new certificate must be received by the
State at least ten (10) days prior to the expiration of this insurance. Any new insurance must
comply with the original contract terms.

B. Policy Cancellation or Termination & Notice of Non-Renewal — Contractor is responsible to
notify the State within thirty (30) business days of any cancellation, non-renewal or material
change that affects required insurance coverage. New certificates of insurance are subject
to the approval of the Department of General Services and the Contractor agrees no work or
services will be performed prior to obtaining such approval. In the event Contractor fails to
keep in effect at all times the specified insurance coverage, the State may terminate this
Contract upon the occurrence of such event, subject to the provisions of this Contract.

C. Premiums, Assessments and Deductibles — Contractor is responsible for any premiums,
poiicy assessments, deductibles or self-insured retentions contained within their insurance
program.

D. Primary Clause — Any required insurance contained in this contract shall be primary, and not
excess or contrlbutory, to any other insurance carried by the State.

E. Insurance Carrier Reqwred Rating ~ All insurance companies must carry an AM Best rating
of at least “A~" with a financial category rating of no lower than VII. If the Contractor is self -
insured for a portion or all of its insurance, review of financial information including a letter of
credit may be required.

F. Endorsements — Any required endorsements requested by the State must be physically
attached to all requested certificates of insurance and not substituted by referring to such
coverage on the certificate of insurance.

G. Inadequate Insurance — Inadequate or lack of insurance does not negate the contractor’s
obligations under the contract.

H. Use of Subcontractors - In the case of Contractor's utilization of subcontractors to complete
the contracted scope of work, contractor shall include all subcontractors as insured’s under
Contractor’s insurance or supply evidence of subcontractor’'s insurance to The State equal to
policies, coverages, and limits required of Contractor.

2. THIRD PARTY LIABILITY INSURANCE

A. THIRD PARTY LIABILITY INSURANCE COVERAGE AND INDEMNIFICATION:
Notwithstanding the provisions of any Contractor rental vehicle agreement executed by the
State employee, the Contractor will maintain in force, at its sole cost, insurance coverage
which will indemnify, defend and otherwise protect the State of California and State
employees against liability for personal injury, death, and property damage arising from the

Page 21 of 62



Agreement Number 5159905
Page 2 of 4
EXHIBIT E

use of the vehicle, EXCEPT when the loss or damage is caused by one or more of the
following:

1) Operation of the vehicle by a driver who contributed to the accident while (and has been
adjudged by the courts to have been) under the influence of alcohol (in excess of the
legal limits) or any illegal non-prescription drug.

2) Operation or use of the vehicle for any intentionally illegal purposes.

3. CONTRACT INSURANCE REQUIREMENTS

Contractor shall display evidence of the following on an Acord certificate of insurance evidencing
the following coverages:

A. Third Party Liability Insurance — Contractor shall provide a certificate of insurance in the
amount of $300,000 per occurrence for bodily injury and property damage combined. The
Certificate of insurance must include the following provisions in their entirety:

1} The limit of such liability shall be $300,000 per occurrence for bodily injury and property
damage combined. The conditions, restrictions and exclusions of the applicable
insurance for any rental shall not be less favorable to the State of California and State
employees than the coverage afforded under standard automobile liability policies. When
more favorable insurance terms are required under applicable state or foreign country
law, such terms will apply to the rental. Standard coverage will include mandatory no-
fault benefits where required by law. The Contractor warrants that, to the extent
permitted by law, the liability and property damage coverage provided are primary in all
respects to other sources of compensation, including claims statutes or insurance
available to the State of California, renter, or additional authorized driver. Proof of such
insurance shall be provided to the State of California. Failure to maintain this required
insurance will be grounds for termination of this agreement by the State.

2) ONLY COMMERCIAL INSURANCE WILL SATISFY THESE PROVISIONS REGARDING
AUTOMOBILE LIABILITY. NO SELF INSURANCE WILL BE ACCEPTED.

3) The State of California, its officers, agents, employees and servants are included as
additional insureds, but only so far as the operations under this contract are concerned.

4) The Certificate Holder shall be:

The State of California
Department of Generai Services
Statewide Travel Program

707 3rd Street, MS 600

West Sacramento, CA 95605

B. Commercial General Liability — Contractor shall maintain general liability on an occurrence
form with limits not less than $1,000,000 per occurrence for bodily injury and property
damage liability combined with a $2,000,000 annual policy aggregate. The policy shall
include coverage for liabilities arising out of premises, operations, independent contractors,
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products, completed operations, perscnal & advertising injury, and liability assumed under an
insured contract. This insurance shail apply separately to each insured against whom claim
is made or suit is brought subject to the Contractor's limit of fiability.

1) The policy must name The State of California, its officers, agents, and employees as
additional insured, but only with respect to work performed under the contract.

C. Workers Compensation and Employers Liability — Contractor shall maintain statutory
worker's compensation and employer’s liability coverage for all its employees who will be
engaged in the performance of the Contract. In addition, employer’s liability limits of
$1,000,000 are required. By signing this contract, Contractor acknowledges compliance with
these regulations.

1) A Waiver of Subrogation or Right to Recover endorsement in favor of the State of
California must be attached to certificate.

4. LOSS OF OR DAMAGE TO VEHICLE

A. Notwithstanding the provisions of any Contractor vehicle rental agreement the Contractor
- hereby assumes and shall bear the entire risk of loss of, or damage to, the rented vehicles
(including costs of towing, administrative costs, loss of use, and replacement), from any and
every cause whatsoever, obtaining the vehicle through fraud or misrepresentation, including
without limitation, casualty, collision, fire, upset, malicious mischief, vandalism, falling
objects, overhead damage, glass disappearance, except where the loss or damage is
caused by one or more of the following:

1) Willful or wanton misconduct on the part of a driver. Willful or wanton misconduct is
conduct which is committed with an intentional or reckless disregard for the safety of
others or with an intentional disregard of a duty necessary to the safety of another’s
property.

2) Operation of the vehicle by a driver who contributed to the vehicle damage while such
person was (and has been adjudged by the courts to have been) under the influence of
alcohot (in excess of the legal limits) or any illegal non-prescription drug.

3) Use of the vehicle for any intentionally illegal purpose.

4) Use or permitting the vehicle to carry unauthorized passengers.

5) Operation of the vehicle in a test race or contest. |

6) Operation of the vehicle by a person other than an authorized driver.

7) Operation of the vehicle outside the continental United States except where such use is
specifically authorized by the rental agreement. Operation across international
boundaries unless specifically authorized at the time of rental. (State of California policy
requires that the appropriate State agency approve the out-of-country travel, that the

Contractor is notified regarding the trip and that the DGS, Office of Risk and Insurance
Management (ORIM) approved insurance is obtained for the trip.)
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8) Operation of any vehicle that was not properly designed for that intended use.
9) Excessive vehicle wear and tear, due to off-road operation, that may include:
aa) Tire punctures or missing chunks of tread.
bb) Impact Damage (body panels or undercarriage) defined as follows:
i) Scratches larger than 2” or multiple scratches per panel penetrating the paint.
ii) Dents larger than 2" or multiple dents per panel.

fi) Impact to undercarriage that will require repair in order to maintain the drivability
of the vehicle.

iv) Rips in upholstery, missing or broken interior components.
cc) Soot, smoke or stain damage requiring professional cleaning.

5. DAMAGE LIABILITY

State and Optional User employees will not be subject to any fee for loss or collision damage
waiver, and in the event of an accident, will not be responsible for loss or damage to the vehicle
except as stated in this Agreement.

6. BILLING FOR DAMAGES

When loss or damage is due to an exception stated in Paragraph 4. LOSS OF OR DAMAGE
TO VEHICLE above, the Contractor will submit its hills directly to the State employee’s
department or Optional User agency. If the State department or Optional User agency
denies liability on the basis that the employee was not operating the vehicle within the scope
of employment at the time of the loss, the Contractor may handle the matter directly with the
employee. Claims for damage to a vehicle will not include amounts for loss of use.
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EXHIBIT F

SHORT TERM RENTAL COST TABLE

(BASE RATES)

Complete the table below: Enter the Daily, Weekly and Maximum Cap Rate Daily rate for each VCT in U.S.
dollars and cents up to two (2) decimal digits. If offering more than minimum Revenue Share percentage, enter a

percentage on Additional Revenue Share line.

Agreement Number 5159905

Page 1 of 1

_ MAXIMUM
VEHICLE CLASS TYPE: DAILY . WEEKLY | CAP RATE
_ _ DAILY
Compact $33.00 $132.00 $50.00
Mid-Size/Intermediate $33.00 $132.00 $50.00
Full-Size $35.00 $140.00 $53.00
Mini Van $56.00 $224.00 $78.00
Four Wheel Drive (4WD)/Sport Utility Vehicle $56.00 $2'24 00 $78.00
Pick Up Truck $70.00 $280.00 $94.00
‘Hyhrid Electric Vehicle 342.00 $168.00 $62.00
Plug-In Hybrid Electric Vehicle / Zero Emission
Vehicle $42.00 $168.00 $62.00

(i.e. 3.70%)

REVENUE SHARE Percent of all Base Rate Charges per Quarter
Minimum Requirement: 3%

Additional Revenue Share above 3%: 7%

(i.e.0.70% )

Total Revenue Share: 10%

Note: The State of New York is exempt from the Base Rate listed above. Such rates are subject to

open markel rates quoted af time of actual car rental.
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LONG TERM RENTAL COST TABLE
(BASE RATES)

Complete the table below: Enter the Daily, Weekly and Monthly rate for each VCT in U.S. doflars and cents up
to two (2) decimal digits. If offering more than minimum Revenue Share percentage, enter a percentage on

Additional Revenue Share line.

Agreement Numb

er 5159905
Page 1 of 1

VEHICLE CLASS TYPE (VCT):

DAILY WEEKLY | MONTHLY
Compact $18.34 $128.38 $550.00
Mid-Size/Intermediate $18.34 $128.38 $550.00
Full-Size $20.00 $140.00 $600.00
Mini Van $31.67 $221.69 $950.00
Four Wheel Drive (4WD)/Sport Utility Vehicle $26 34 $184.38 $790.00
Pick Up Truck $26.34 $184.38 $790.00
Hybrid Electric Vehicle $24.17 $169.19 $725.00
Plug-In Hybrid Electric Vehicle / Zero Emission
Vehicle $24.17 $169.19 $725.00

REVENUE. SHARE

Percent of all Base Rate Charges per Quarter

Minimum Requirement;

3%

(i.e. 3.70%)

Additional Revenue Share above 3%: 7%
(i.e. 0.70% )
Total Revenue Share; 10%

Note: The State of New York is exempt from the Base Rate listed above. Such rates are subject fo
open market rates quoted at time of actual car rental.

Page 26 of 62



Technical Proposal
September 28, 2015
Agreement No. 5159905
Attachment 1

Page 1 of 13

Technical Proposal — Short Term

National Car Rental and Enterprise Rent-A-Car

National. —enterprise

Table of Contents

SECHON |1 RESEIVALIONS ....oiiiiiii ittt ettt e et e et et et et e e e e et e e e ee e et e eee e e 2
Section Iz Payment:emnd Billig .. s cassesmommsooi s s s ey s S e s e 5
SECHON I PIANNING ...ttt ee et et eee e et et e et e et e 7
SECHON IV EMETGONCIES. s umususswesimwnia i ssavissaswssssssass s v e G e e i 10
SECHON Vi OFGANIZALION ..ot ettt et e et e e et et e et et et e e et e et e e e et ens 12
o o] 0= Lo L T — 13

Page 27 of 62



Technical Proposal
September 28, 2015
Agreement No. 5159905
Attachment 1

Page 2 of 13

Section I Reservations

1. Explain how and when short term State Contract Rates for all participating locations will be
ivaded into Sabre.

Enterprise and National operate seamlessly with ail travel agency Global Distribution System (GDS)
direct-link products. Once awarded the Short Term Contract, rate plans would be created and submitted
to our corporate office to be loaded into our system. Upon being loaded, rates would be available within
24 hours. Therefore, rates would be available at all participating locations on the Go Live date.

2. Explain how and when short term vehicle inventory for all participating locations will be loaded
into Sabre.

Due to Enterprise and National's large number of corporate rental partners that book through the various
GDS systems, our locations are already loaded into these systems. All participating locations would be
available to State of California renters for booking on the Go Live date. In addition, our vehicle inventory
for each location is automatically updated within our systems and is available through all GDS systems in
real time. Our operations and headquarters staff analyze vehicle requirements hourly for each location to
ensure we maintain inventory at all times. We also move and share vehicles between cities and
locations, which allows us to shift resources to meet demand.

3. Describe your approach to quality control and internal testing to ensure the State can verify
online reservations for participating locations.

All Enterprise and National locations in North America will participate in this Contract {excluding locations
in New York as specified by the RFP). This will alleviate the State from needing to verify if the Contract is
available to users at a specified location. Qur locations with a high volume of State rentals will run daily
reports to ensure that they have vehicles in place to meet the State’s demands. Our yield management
teams will constantly monitor the flow of State reservations to make sure we meet demand for vehiclss.
The State has priority in our reservation system and we will shut down other lines of business in order to
guarantee that we have the needed vehicles for the State. When the State makes a reservation we will
guarantee to have the vehicle at that location.

Additionally, we send a weekly report to Concur with any openings, closures or modifications that are
made in our rental branch locations, which ensures the system is always up to date. Once invoices are
closed, they are audited to insure accuracy before being released into our billing system.
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4. Describe your process to identify, control and report short-term rental reservation activity that
may indicate renters’ attempts to bypass long term rental reservation procedures, e.g. multiple
short term reservations totaling more than 30 days. Explain in detail how technology and/or
procedures would address potential scenarios. Please provide a sample report identifying
circumstances where short term rentals became long term rentals.

In order to help identify potential Long Term Rentals that are utilizing the Short Term Contract, we
designed a report that can be used as & tool by each department to review rentals. This report will be run
quarterly for the State's direct bill account numbers and would summarize the number of invoices and
rental days by renter names. This report highlights renters whose rentals for the quarter exceed an
agreed upon number of days,

For example, if the State wants to identify renters who have had a vehicle for more than 60 days in a 90-
day period, we will supply that data. The number of days would need to be a set number to be used by all
direct bill accounts. Once identified, the account manager will work with the direct blll account and the
STP to direct them to the long term program.

See the sample report below:

ENTERPRISEHOLDINGS.

Quarterly Report by Renter

Direct Bill Account #: ABC1234
Time Period: Jarmary - March 2015

Brown Dylan 10 85
Fitch Connor 6 75
Jones Allen 5 72
Smith John 4 65
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6. Describe the quality of customer service you will provide for CalTravelStore agent-assisted
reservations or STP requests.

Enterprise and National will provide a local, dedicated account manager to be the point of contact for both
CalTravelStore and the STP. Your account manager will assist with the day-to-day needs of the mutual
customers. The account manager would be the State's single point of contact, which eliminates the need
for CalTravelStore agents or the STP team to contact multiple locations with questions.

There are also several ways agents may obtain assistance:
National;

1-800-328-4300 - Travel Agency Reservation Help
1-800-328-2233 — GDS Booking Format Help
tagents@nationalcar.com

Enterprise;

1-800-424-1282 — Travel Agent Help Desk
travelagenthelp@erac.com

[n addition to having a dedicated staff member to manage the Short Term Contract, our brands monitor
the quality of our customer service to ensure we are providing the best possible experience for our
customers. Our Service Quality index (SQi) for each of our brands and teams is what we use to measure
customer satisfaction.

Enterprise and National employees and teams are determined to maintain high $Qi scares by providing
top-notch, personalized customer service to retain the absolute loyalty that comes with complete
satisfaction. We also use our customer satisfaction data to monitor changing industry trends, needed
global enhancements, and local service issues to continually improve and distinguish our service from the
competition,
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~ Section II: Payment and Billing

1. Describe the process to create direct billing accounts for California State and Opiional Users.
include how new accounts will be created and existing accounts will be managed.

The Direct Bill Profile must be completed for each direct bill number. Direct bill accounts normally default
to a monthly bill cycle. Your account manager will discuss the options available to you and will determine
the bitling cycle that works best for the State's renters and optional users,

As the current Short Term Contractor, Enterprise Holdings has experienced team members and
processes in place to expedite the creation and maintenance of all direct bill accounts for State and
optional users. New accounts will be created and CalTravelStore and the STP will be provided with the
department-specific direct bill Numbers. This will minimize any chance of fraud on each account.

2. Explain your approach to link direct billing accounts to TPS account numbers, currently
provided by American Express, and ensure direct billing accounts will be the only means of
payment accepted for State employees and Optional Users at all participating locations. include
how user account linkage to TPS account numbers will be created, deleted, and modified.

Qur direct bill accounts will be linked to the TPS account numbers behind the scenes. All State and
Optional User accounts will be assigned a unique account number that will only be provided to the STP
and CalTravslstore. The State renter or Optional User must have a reservation made using the direct bill
account number prior to a rental taking place. All account creations, deletions and modifications can be
requested through the Account Manager and will be submitted to our corporate office for completion.
When a traveler enrolls in the Emerald Club, we will create a profile unique to that traveler that stores,
among other items, his/her name, address, driver's license data, and payment method. This will ensure
that the correct TPS account number and billing reference is applied to that traveler's rentals,

3. Describe your process for State Departments and Optional Users to dispute incorrect charges.

Our local rental branch staffs are empowered to make adjustments at the time of vehicle return. Travelers
are encouraged to review their charges prior to leaving the facility.

Should a fraveler find a discrepancy after leaving the location, he or she should contact their travel
coordinator, who will contact the dedicated Enterprise and National staff supporting your account. We will
take the appropriate steps to resolve the discrepancy.

4. Describe the process to ensure accurate billing.

Our reservation system incorporates an automated rate quote program to ensure that the appropriate
contractual rates and provisions will be applied. This is driven by an Account Number, which ensures 100
percent compliance with the State’s contract. Whenever a reservation is placed using this account
number, the rates and terms of the State's agreement are recognized as primary and are automatically
extended to the renter. In addition, procedures at our rental counters, such as verifying State IDs, would
be followed by each rental branch te ensure the proper direct bill accounts are being used.
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5. Describe options in your billing delivery system, your reporting capabilities, and provide
aexamples of standard billing reports,

Each State direct bill account and Opticnal User will receive a monthly report summarizing all activity for
the previous billing cycle. This report is designed to provide information to support recongiliation of trave!
and payment to the State’s Travel Payment System (TPS8). These monthly bills include the following
information for each invoice:

e Agency Name

s Agency Direct Bill Number

o Invoice Number

e Reservation Number

¢ Driver Name

s  Check-Out Location

» Check-Cut Date

e Check-In Location

* Check-Out Date

+ Total Days Rented

s Miles Out

s Miles in

* Total Miles Driven

» CarClass

#» Average Time and Miles (Rate)

» Fuel Charges

e Taxes/Fees

» Total Billed Charges

* \Vehicle Information:

o Make

o Model

o Year

o License Plate
o VIN

These reports can be emailed to multiple points of contacts if required, in addition to the STP.
Please see Appendix A for sample repori
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Section IlI: Planning

1. Provide an outline that includes timelines for implementation, key milestone dates, deliverables,
and an organizational chart.

As a result of our long-standing relationship with the State of California, the implementation process will
be a seamless and smooth transition for the State and its travelers. Our current Contract will continue
through December 31, 2015 and the new Short Term Contract would go into effect January 1, 2016.
Once the Short Term Contract is awarded, we would begin the process of getting all of the accounts
updated and/or created and loaded with new rate plans. All aspects of the new Short Term Contract
would be available to all accounts as of the Go Live date, January 1% 2016.

All stages of the implementation and management processes will be handled directly by the Account
Manager, with support from local management and administrative staff. Your dedicated Account Manager
will continue to conduct regular meetings with the State of California to review the success of your rental
program. Training supplies will be delivered as needed or as requested by each direct bill account.

Organizational Chart

CalTravelStore

and
STP
Brad Carr I l
Jon Armstrong ) [
Susie Irwin o | 1158 HOIMES | mmmmmd | | ocal Rental Branches
Randy Gregg
Group Management Teams l

State of CA Business
Rental Team:
Julie Lindberg
Kristin Loaiza

Proposed Time Table for Implementation
October 2015: - Notice of intent to award
November 2015*: - Work with STP to identify new account
- Create new account and billing numbers and deliver to CalTravelStore and STP
- Start training as needed with Travel Agency, Rental Branches, State
Department/Agencies, and Optional Users
- Design and submit new rate plans for Short Term Contract to corporate office to
be loaded by December 1, 2015 for random location rate verification
December 2015*: - Continue training as needed with Travel Agency, Rental Branches, State
Department/Agencies, and Optional Users
* Dates may vary depending on actual Contract award date

Page 33 of 62



Technigal Proposal
September 28, 2015
Agreement No. 5150905
Attachment 1

Page 8 of 13

2. I|dentify key individuals who will be responsible for implementation, their roles and
responsibilities.

There will be several key individuals involved in the implementation and management of the Short Term
Contract. The primary individual will be the Account Manager, Lisa Holmes, who will be responsible for
the overall administration of the account Her team of Business Rental Account Representatives will
assist with various aspects of the implementation, from travel agency support to support for State
agencies, direct bill accounts, and Optional Users.

Lisa Holmes started as the State of California Account Manager with Enterprise Rent-A-Car in the year
2000. When Lisa began her role as Account Manager, Enterprise had only a handful of accounts set up
with.the State and billing was being done via the DGS Biue Card. As the billing system evolved, Lisa
worked closely with the State to make sure that Enterprise's billing system developed to match the State’s
needs. In 2008, with the merger of Enterprise and National, Lisa's role grew as she became the main
point of contact for both companies.

During her time in this role, Lisa has worked hand in hand with the Department of Generai Seirvices to
manage an ever-evolving program to meet the State of Californfa’s car rental needs. While managing
these accounts, Lisa has had a role in;

s Account Set Up, Implementation, and Training

o Travel Agency Assistance and Training

»  Working with American Express at the initial set up phases of the CRBTA program
* |dentifying cost savings and implementing changes to departmental costs

* Implementation of a customized online boaking tool to reduce the cost of booking reservations
that did not involve hotel or airfare

» Creation of special rates for Caltrans and Board of Equalizations long term vehicles to reduce the
cost of special needs vehicles prior to a Long Term rate program

= Training car rental branches throughout California on the State of California account
» Creation and implementation of a Counter By Pass program for the State of California Traveler

« Working with Optional Users to reduce costs for Cities, Counties, Schools and Universities under
the previous State of California contract

s Working with Calfire during the emergency fire season to support their travel agencies and
renters

o Available to the Fire Teams and Renters 7 days a week between 6 a.m. and 10 p.m. via
phone and email

o Coordinating reservations faor teams at branches all over California

o Coordinating the delivery of arge batches of vehicles to fire camps when drivers were
unable to pick up vehicles by drivers and vehicle carriers

o Providing onsite support for camps when necessary

Lisa's history with the State of California makes her a valuable source of knowledge and experience, and
an excellent Account Manager. She would continue in this role bringing with her a team of individuals
prepared to handle the large volume and requirements of the State of California Contract,

Page 34 of 62



Technical Proposal
September 28, 2015
Agreement No. 5152905
Aftachment 1

Page 9 of 13

3. Describe your communication and training process that will be used to ensure a smooth
implementation and/or fransition.

Our initial communication with State employees will begin during the re-implementation of your rental
program. The education of travelers and those connected to the State account is an important component
of the re-implementation process. To aid in communicating your selection of Enterprise and National, we
will provide documents for posting on internal websites or in emails that will outline services and benefits
available to your employees. If necessary, travel seminars can be conducted where travelers view a
presentation on Enterprise and National and ask questions directly to our representatives.

4. Specify all training to be provided including training for your staff, Statewme Travel Program
Staff, State Travel Agency and travelers.

Since the State of California is currently one of our largest accounts in the region, our staff is familiar with
the State Contract and how to handle State business. Upon award of the new Short Term Contract, our
employees will be updated on any changes that they need to be aware of. We will release a
companywide announcement about the new Short Term Contract and its procedures. In addition, training
documents can be posted on our intranet for all employees to access. The Statewide Travel Program
(STP) staff and CalTravelStore are familiar with Enterprise and National under the current contract as
well. Travel Agency guides can be produced for any new Travel Program Staff within STP or
CalTravelStore,

The education of State of California travelers is an important part of the implementation process, and we
will provide documents for the State's intranet, and email templates that outline services and benefits.
Because of our long-standing partnership with the State of California, all of this should reinforce our
current processes and ensure your travelers are well educated on our services and benefits.

5. Identify the types of training documentation that will be provided (i.e. new account guide, user
manuals).

Enterprise and National will provide new account guides, user manuals, travel agency format sheets, and
welcome emails with the direct bill account updates. As needs arise, training sessions and/or meetings
with direct bill accounts and Optional Users can be arranged.
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Section IV Emergencies

1. Describe the process to reserve and expeditiously fulfill vehicle rental requests during
emergencies.

During times of emergency, Enterprise and National will have a dedicated account manager available
between the hours of 6 a.m. and 10 p.m., seven days a week, to assist with the acquisition of vehicles by
emergency teams. This manager will have access to the vehicles needed to quickly fulfill vehicle rental
requests. These vehicles can be reserved through the CalTravelStore or directly with the Enterprise
account manager.

In addition to management of local emergencies, in times of national emergencies and local crises,
Enterprise can also launch our Mobile Emergency Response Vehicle, known as MERY, to any location
with the contiguous Untted States. This dispatch can be made within as litile as 36 hours.

MERY Is designed to be a temporary sclution (two to three weeks) until a temporary building is acquired
within which normal operations can resume or the closest local branch is reopened.

Features include;

e  Fully functioning branch
e Onboard diesel generator

+ Counter with two computers, three employee desks with computers, time delay safe, phone
system, and a copierffax/printer

= Alr system for heating and cooling
= Retractable awning

2. Explain how you will manage and move invenfory to meet emergency needs including
communicating with other contractors or suppliers to increase vehicle inventory.

Enterprise and National share more than 900,000 vehicles that constitute the combined rental fleet in the
United States. Cne of the biggest advantages in consolidating to a shared fleet system is the ahility to
maximize fleet utilization by moving and sharing vehicles within and between groups, as dictated by
demand.

Our fleet management process requires our various operations and headquarters staff to analyze vehicle
availability for each location on an hourly basis. Fleet analysts as well as our rental locations closely
monitor rental and reservation activity to determine appropriate levels of fleet inventory, based on supply
and demand. These processes aflow us to ensure availability for our customers, even in the event of an
emergency.

In addition to monitoring the fleet, our representatives behind the rental counter are empowered to make
adjustments to ensure customer satisfaction. In the unlikely event that we cannot provide a car in the
class requested, which was confirmed through an advance reservation, it is our policy to provide the
customer with a vehicle from the car class higher than the one reserved at the original rate.

As an example of our capabilities, during the 2008 and 2015 severe fire seasons in Northern California,
Enterprise and National provided more than 1,000 vehicles to support the fire suppression activities. We
used car haulers and local drivers to move vehicles between Northern California, Arizona and Nevada,
We also had the account manager working directly with the State to coordinate vehicles to make sure
OES, CALFIRE, CDCR and the other responding departments were getting the support they needed.
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3. Describe the process that will be used to notify the STP of low-inventory and the approach to
mitigate potentia! service interruptions.

In the rare event that we are running low on inventory, we will communicate with CalTravelStore and the
STP via email and phone to advise our partners of the situation. We will develop a plan together to
remedy the situation and mitigate any service interruptions to our customers. With our large network of
rental branch locations and shared fleet, we are able to get vehicles moved to the locations in need
quickly.

4. Describe the communication chain and business processes you would invoke to coordinate
with the long term Confractor to increase available inventory to meet emergency vehicle
demands.

[f awarded only the Short Term Contract, Enterprise and National would put into place processes to assist
the Long Term Contractor in the case that they suffer a shortage of vehicles and cannot fulfill a direct bill
account’s needs. Our account manager would work directly with the designated individual for the Long
Termm Contract to facilitate reservations and the acquisition of vehicles for any individuals who they cannot
place in vehicles.

If awarded the Short Term and Long Term Contract, Enterprise and National will have seamless access
to vehicles to fulfill needs for both long- and short-term rentals. Our vehicle availability processes are the
same for both types of rentals and our fleet can easily be moved to the area where vehicles are needed.
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Section V: Organization

1. Provide a brief history of your company including: start of operations, wholly owned
subsidiaries, the level these entities are integrated into your system of record, number of
employees, gross sales, number of corporate/government accounts, and total number of
commercial car vehicles available in California and nationwide.

With more than 90,000 employees, 1.7 million vehicles, and annual global revenue of $19.4 billion
(including affiliate Enterprise Fleet Management), Enterprise Holdings is the largest car rental service
provider in the world,

Headquartered in St. Louis, Missouri, our company is an independently-owned, private corporation
operating the National Car Rental and Enterprise Rent-A-Car brands, along with several other operational
divisions all dedicated to providing our customers with an easy and efficient total transportation network.

Enterprise Rent-A-Car Is known for operating the largest fleet of passenger vehicles in the world and our
extensive network of locations worldwide. We are the first choice for business travelers who need to rent
near their homes or offices while providing their companies savings. To accommodate home-city rentals,
Enterprise has branch offices located within 15 miles of 90 percent of the U.S. population.

National Car Rental has long been favored by frequent renters at airports for speed and vehicle choice.
We introduced the car rental industry’s first comprehensive frequent-renter program, Emerald Club, in
1987. Today, Emerald Club continues to expedite the car rental process for time-sensitive corporate
travelers by offering counter bypass and automatic e-receipts, as well as car choice — which enables
customers to quickly choose their own vehicles without any paperwork and simply drive away.

Collectively, the Enterprise family of companies operales a network of 8,000 car rental locations in
neighborhoods and at airports worldwide and is the most comprehensive service provider in the industry,
unparalleled in size, strength, and stability. With these two brands, Enterprise Holdings gives businesses
the service, valug, and convenience they expect from the brands they have come to know and trust —
and the most comprehensive business rental solution in the marketplace.

Enterprise and National currently serve approximately 600,000 corporate accounts, with a retention rate
of 85 percent. We have contracts in place with many government agencies and municipalities, including
at the state, local and national level.

Licensees

Only 6.5 percent of Nafional's U.S. revenue transacts through licensee locations. All North American
Enterprise locations are corporately owned.

National Car Rental licensees have a long history of cooperation with their parent company and allow us
to offer premium rental services in large and small markets throughout the United States. Our licensees
are so well-integrated into our rental network that they are indistinguishable from our corporate
locations, Every licensee manager and staff member receives in-depth training and participates in our
comprehensive Quality Improvement Process, including our unigque Quality Service Program that
monitors customer satisfaction. Through a sophisticated computer network, both our corporate and
licensee locations are linked to our electronic reservation and rental system, automating contract
compliance.

Vehicles

Enterprise Holdings, together with affiliate Enterprise Fleet Management, is the largest private purchaser
of vehicles in North America. Enterprise and National share the U.S. fleet of more than 931,900 vehicles.
In California, the total number of vehicles is approximately 148,000,
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Technical Proposal — Long Term

National Car Rental and Enterprise Rent-A-Car
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Section |: Reservations

1. Describe your approach to ensure long term rates will be uniformly applied at all Participating
Locations,

Enterprise and National operate seamlessly with all travel agency Global Distribution System (GDS)
direct-link products. Once awarded the Long Term Contract, rate plans would be created and submitted
to our corporate office to be loaded into our system. Upon being loaded, rates would be available within
24 hours. Therefore, rates would be available at all participating locations an the Go Live date.

2. Explain how long term State Contract Rates and vehicle inventory for all participating locations
will be made available to STP and users.

Due to Enterprise and National's large number of corporate rental partners that book through the various
GDS systems, our locations are already loaded into these systems. All participating locations would be
available to State of California renters for booking on the Go Live date. [n addition, our vehicle inventory
for each location is automatically updated within our systems and is available through ali GDS systems in
real time. Qur operations and headquarters staff analyze vehicle requirements hourly for each tecation to
ensure we maintain inventory at all times. We also move and share vehicles between cities and
locations, which allows us to shift resources o meet demand.

3. Describe your approach to guality control to ensure the State can verify that long term
reservations are accurate '

All Enterprise and National locations in North America will participate in this Contract (excluding locations
in New York as specified by the RFP). This will alleviate the State from needing to verify if the Contract is
available to users af a specified location. Our locations with a high volume of State rentals will run daily
reports to ensure that they have vehicles in place fo meet the State’s demands. Our yield management
teams will constantly monitor the flow of State reservations to make sure we meet demand for vehicles.
The State has priority in our reservation system and we will shut down other lines of business in order to
guaraniee that we have the needed vehicles for the State. When the State makes a reservation we will
guarantee to have the vehicle at that location.

Additionally, we send a weekly report to Concur with any openings, closures or modifications that are
made in our rental branch locations, which ensures the system is always up to date. Once invoices are
closed, they are audited to insure accuracy before being released into our billing system.
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4. Describe your process for making long term reservations, including your approach to ensure
required preapprovals are obtained prior to fulfilling reservations,

Enterprise and the STP will collaborate to create a form for use by all State direct bill accounts to request
a Long Term Rental. Upon request by a State Direct Bill Account, the STP will email the blank form for
completion. Once the Long Term Rental has been approved at a department level, it will be forwarded
back to the STP, which will make the final approval and forward the request to the Enterprise Holdings
Account Manager. At this point, the Account Manager will coordinate with the State Direct Bill Account
contact to facilitate the pickup of the requested vehicle. A sample of such a form may look as follows:

Reguest Information
Department/Agency:

Contact Name:
Contact Phone Number:
Contact Email:

Reason Long Term Rental

is being requested:

State of CA Request for Long Term Rental

Department Approval
Rental Approved By:

Date Approved:

Rental Information
Driver's First and Last
Name:

Driver's Phone Number:
Driver's Email Address:
Start Date of Rental:
Estimated Length:
Vehicle Type Required:

STP Approyal
Rental Approved By:

Date Approved:

Once all fields have been completed please email fo Enterprise holdings at #####@ehi.com *

*Please Note:

HtH@ehi.com - an email account will be set up for requests that can he monitored my multiple members leam
managing the Long Term Coniract
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5. Describe the quality of customer service you will provide for making long term reservations.

Enterprise and National will provide a local, dedicated account manager to be the point of contact for both
CalTravelStore and the STP. Your account manager will assist with the day-to-day needs of the mutual
customers. The account manager would be the State's single point of contact, which eliminates the need
for CalTraveiStore agents or the STP team to contact muitiple locations with questions.

There are also several ways agenis may obtain assistance;
National;

1-800-328-4300 - Travel Agency Reservation Help
1-800-328-2233 — GDS Booking Format Help

tagents@nationalcar com

Enterprise:

1-800-424-1282 ~ Trave| Agent Help Desk
travelagenthelp@erac.com

In addition to having a dedicated staff member to manage the Long Term Contract, our brands monitor
the quality of our customer service to ensure we are providing the best possible experience for our
customers. Our Service Quality index (SQi) for each of our brands and teams is what we use to measure
customer satisfaction.

Enterprise and National employees and teams are determined to maintain high SQi scores by providing
top-notch, personalized customer service to retain the absolute loyalty that comes with complete
satisfaction. We also use our customer satisfaction data to monitor changing industry trends, needed
global enhancements, and local service issues to continually improve and distinguish our service from the
competition.
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Section If: Payment and Billing

1. Describe the process to create direct billing accounts for California State and Optional Users.
Include how new accounts will be created and existing accounts will be managed.

The Direct Bill Profile must be completed for each direct bill number. Direct bill accounts normally default
to a monthly bill cycle. Your account manager will discuss the options available to you and will determine
the hiiling cycle that works best for the State's renters and optional users.

As the current Long Term Contractor, Enterprise Holdings has experienced team members and
processes in place to expedite the creation and maintenance of all direct bill accounts for State and
optional users. New accounts will be created and CalTravelStore and the STP will be provided with the
department-specific direct bill Numbers. This will minimize any chance of fraud on each account.

2. Explain your approach to link direct billing accounts to TPS account numbers, currently
provided by American Express, and ensure direct billing accounts will be the only means of
payment accepted for State employees and Optional Users at all participating locations. Include
how user account linkage to TPS account numbers will be created, deleted, and modified

Qur direct biil accounts will be linked to the TPS account numbers behind the scenes, All State and
Optional User accounts will be assigned a unique account number that will only be provided to the STP
and CalTravelstore. The State renter or Optional User must have a reservation made using the direct bill
account number prior to a rental taking place. All account creations, deletions and modifications can be
requested through the Account Manager and will be submitted fo our corporate office for completion.
When a traveler enrolls in the Emerald Club, we will create a profile unique to that traveler that stores,
among other items, his/her name, address, driver's license data, and payment method. This will ensure
that the correct TPS account number and billing reference is applied to that traveler's rentals.

3. Describe your pracess for State Departments and Optional Users to dispute incorrect charges.

Our local rental branch staffs are empowered to make adjustments at the time of vehicle return. Travelers
are encouraged to review their charges prior to leaving the facility.

Should a fraveler find a discrepancy after leaving the focation, he or she should contact their travel
coordinator, who will contact the dedicated Enterprise and National staff supporting your account, We will
take the appropriate steps to resclve the discrepancy.

4, Describe the process to ensure accurate billing.

Our reservation system incorporates an automated rate quote program fo ensure that the appropriate
contractual rates and provisions will be applied. This is driven by an Account Number, which ensures 100
percent compliance with the State’s contract. Whenever a reservation is placed using this account
number, the rates and terms of the State’s agreement are recognized as primary and are automatically
extended to the renter. In addition, procedures at our rental counters, such as verifying State 1Ds, would
be followed by each rental branch to ensure the proper direct bill accounts are being used.
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5. Describe options in your billing delivery system, your reporting capabilities, and provide
examples of standard billing reports,

Each State direct bill account and Optional User will receive a monthly report surmarizing all activity for
the previous billing cycle. This report is designed to provide information to support reconciliation of travel
and payment to the State's Travel Payment System (TPS). These monthly bills include the following
information for each invoice:

o Agency Name

s Agency Direct Bili Number

s Invoice Number

¢ Reservation Number

s  Driver Name

e Check-Out Location

s Check-Ouf Date

e Check-In Location

e Check-Qut Date

» Total Days Rented

o Miles Qut

¢  Miles In

e Total Miles Driven
e CarClass

s Average Time and Miles (Rate)
e Fuel Charges
e Taxes/Fees
o Total Billed Charges
+  Vehicle Information:
o Make
o Model
o Year
o License Plate
o VIN .
These reports can be emailed to multiple points of contacts if required, in addition to the STP.

Please see Appendix A for a sample report.
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Section IlI: Planning

1. Provide an outline that includes timelines for implementation, key milestone dates, deliverables,
and an organizational chart

As a result of our long-standing relationship with the State of California, the implementation process will
be a seamless and smooth transition for the State and its travelers. Our current Contract will continue
through December 31, 2015 and the new Long Term Contract would go into effect January 1%, 2016.
Once the Long Term Contract is awarded, we would begin the process of getting all of the accounts
updated and/or created and loaded with new rate plans. All asPects of the new Long Term Contract would
be available to all accounts as of the Go Live date, January 1%, 2018.

All stages of the implementation and management processes will be handled directly by the Account
Manager, with support from local management and administrative staff. Your dedicated Account Manager
will continue to conduct regular meetings with the State of California to review the success of your rental
program. Training supplies will be delivered as needed or as requested by each direct bill account.

Organizational Chart
CalTravelStore
and
STP
Brad Carr Il
Jon Armstrong e 2
Susie Irwin ¢mmmmsn | L1528 HOIMES | mwssmsd | Local Rental Branches
Randy Gregg
Group Management Teams l
State of CA Business
Rental Team:
Julie Lindberg

Kristin Loaiza

Proposed Time Table for Implementation
October 2015: - Notice of intent to award
November 2015%; - Work with STP to identify new account
- Create new account and billing numbers and deliver to CalTravelStore and STP
- Start training as needed with Travel Agency, Rental Branches, State
Department/Agencies, and Optional Users
- Design and submit new rate plans for Long Term Contract to corporate office to
be loaded by December 1, 2015 for random location rate verification
December 2015%: - Continue training as needed with Travel Agency, Rental Branches, State
Department/Agencies, and Optional Users
* Dates may vary depending on actual Contract award date
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2. ldentify key individuals who will be responsible for implementation, their roles and
responsibilities.

There will be several key individuals involved in the implementation and management of the Long Term
Contract. The primary individual will be the Account Manager, Lisa Holmes, who will be responsible for
the overall administration of the account. Her team of Business Rental Account Representatives will
assist with varlous aspects of the implementation, from tfravel agency support to support for State
agencies, direct hill accounts, and Optional Users.

Lisa Holmes started as the State of California Account Manager with Enterprise Rent-A-Car in the year
2000. When Lisa began her role as Account Manager, Enterprise had only a handful of accounts set up
with the State and billing was being done via the DGS Blue Card. As the billing system evolved, Lisa
worked closely with the State to make sure that Enterprise’s billing system developed to match the State’s
needs. In 2008, with the merger of Enterprise and National, Lisa's role grew as she became the main
point of contact for both companies.

During her time-in this role, Lisa has worked hand in hand with the Department of General Services to
manage an ever-evolving program to meet the State of California’s car rental needs. While managing
these accounts, Lisa has had a role in;

s Account Set Up, Implementation, and Training

s Travel Agency Assistance and Training

¢ Working with American Express at the initial set up phases of the CRBTA program
» |dentifying cost savings and implementing changes to departmental costs

» Implementation of a customized online booking tool to reduce the cost of booking reservations
that did not involve hotel or airfare

o Creation of special rates for Caltrans and Beard of Equalizations long term vehicles to reduce the
cost of special needs vehicles prior to a Long Term rate program

* Training car rental branchas throughout California on the State of California account
¢ Creation and implementation of a Counter By Pass program for the State of California Traveler

* Working with Optional Users to reduce costs for Cities, Counties, Schools and Universities under
the previous State of California contract

¢ Working with Calfire during the emergency fire season to support their travel agencies and
renters

o Available to the Fire Teams and Renters 7 days a week between 6 a.m. and 10 p.m. via
phone and email

o Coordinating reservations for teams at branches all over California

o Coordinating the delivery of large batches of vehicles to fire camps when drivers were
unable to pick up vehicles by drivers and vehicle carriers

o Providing onsite support for camps when necessary

Lisa's history with the State of California makes her a valuable source of knowledge and experience, and
an excellent Account Manager. She would continue in this role bringing with her a team of individuals
prepared to handle the large volume and requirements of the State of California Contract.
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3. Describe your communication and training process that will be used to ensure a smooth
implementation and/or transition.

Our initial communication with State employees will begin during the re-implementation of your rental
program. The education of fravelers and those connected to the State account is an important compoenent
of the re-implementation process. To aid in communicating your selection of Enterprise and National, we
will provide documents for posting on internal websites or in emails that will autline services and benefits
available to your employees. If necessary, travel seminars can be conducted where travelers view a
presentation on Enterprise and National and ask questions directly to our representatives.

4. Specify all training to be provided including training for your staff, Statewide Travel Program
Staff, State Travel Agency and travelers.

Since the State of California is currently one of our largest accounts in the region, our staff is familiar with
the State Contract and how to handfe State business. Upon award of the new Long Term Contract, our
employees will be updated on any changes that they need to be aware of. We will release a
companywide announcement about the new Long Term Contract and its procedures. In addition, training
documents can be posted on our intranet for all employees to access. The Statewide Travel Program
(8TP) staff and CalTravelStore are familiar with Enterprise and National under the current contract as
well. Travel Agency guides can be produced for any new Travel Program Staff within STP or
CalTravelStore.

The education of State of California travelers is an important part of the implementation process, and we
will provide documents for the State’s intranet, and email templates that outline services and benefits.
Because of our long-standing partnership with the State of California, all of this should reinforce our
current processes and ensure your travelers are well educated on our services and benefits.

5. Identify the types of training documentation that will be provided (i.e. new account guide, user
manuals).

Enterprise and National will provide new account guides, user manuals, travel agency format sheets, and
welcome emails with the direct bill account updates. As needs arise, training sessions and/or meetings
with direct bill accounts and Optional Users can be arranged.
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‘Section IV: Emergencies

1. Describe the process to reserve and expeditiously fulfill vehicle rentai requests during
emergencies.

During times of emergency, Enterprise and National will have a dedicated account manager available
between the hours of & a.m. and 10 p.m., sevan days a week, t0 assist with the acquisition of vehicles by
emergency teams. This manager will have access to the vehicles needed to quickly fulfil vehicle rental
requesis. These vehicles can be reserved through the CalTravelStore or directly with the Enterprise
account manager.

In addition to management of local emergencies, in times of national emergencies and local crises,
Enterprise can also launch our Maobile Emergency Response Vehicle, known as MERV, to any location
with the contiguous United States. This dispatch can be made within as little as 36 hours.

MERY is designed to be a temporary solution (two to three weeks) until a temporary building is acquired
within which normal operations can resume or the closest local branch is reopened.

Features include:

e Fully functioning branch
e  Onboard diesel generator

e Counter with two computers, three employee desks with computers, time delay safe, phone
system, and a copier/fax/printer

s Air gystem for heating and cooling
e Retractable awning

2. Explain how you will manage and move inventory to meet emergency needs including
communicating with other contractors or suppliers to increase vehicle inventory.

Enterprise and National share more than 800,000 vehicles that constitute the combined rental fleet in the
United States. One of the biggest advantages in consolidating to a shared fleet system is the ability to
maximize fleet utilization by moving and sharing vehicles within and between groups, as dictated by
demand.

Our fleet management process requires our various operations and headquarters staff to analyze vehicle
availability for each location on an hourly basis. Fleet analysts as well as our rental locations closely
monitor rental and reservation activity to determine appropriate levels of fleet inventory, based on supply
and demand. These processes allow us to ensure availability for our customers, even in the event of an
emergency.

In addition to monitoring the fleet, our representatives behind the rental counter are empowered to make
adjustments to ensure customer satisfaction. In the unlikely event that we cannot provide a car in the
class requested, which was confirmed through an advance reservation, it is our policy to provide the
customer with a vehicle from the car class higher than the one reserved at the original rate.

As an example of our capabilities, during the 2008 and 2015 severe fire seasons in Northern California,
Enterprise and National provided more than 1,000 vehicies to support the fire suppression activities. We
used car haulers and local drivers to move vehicles between Northern California, Arizona and Nevada.
We also had the account manager working directly with the State to coordinate vehicles to make sure
OES, CALFIRE, CDCR and the other responding departments were getting the support they needed,
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3. Describe the process that will be used to notify the STP of low-inventory and the approach to
mitigate potential service interruptions.

In the rare event that we are running low on inventory, we will communicate with CalTrave|Store and the
STP via emall and phone to advise cur partners of the situation. We will develop a plan together to
remedy the situation and mitigate any service interruptions to our customers. With our large network of
rental branch locations and shared fleet, we are able to get vehicles moved to the locations in need
quickly.

4. Describe the communication chain and business processes you would invoke to coordinate
with the short term Contractor to increase available inventory to meet emergency vehicle
demands.

If awarded only the Long Term Contract, Enterprise and National would put into place processes to assist
the Short Term Contractor in the case that they suffer a shartage of vehicles and cannot fulfill a direct bill
account's needs. Qur account manager would work directly with the designated individual for the Short
Term Gontract to facilitate reservations and the acquisition of vehicles for any individuals who they cannot
place in vehicles.

If awarded the Short Term and Long Term Contract, Enterprise and National will have seamless access
to vehicles to fulfill needs for both long- and short-term rentals. Our vehicle availability processes are the
same for both types of rentals and our fleet can easily be moved to the area where vehicles are needed.
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Section V. Organization

1. Provide a brief history of your company including: start of operations, wholly owned
subsidiaries, the level these entities are integrated into your system of record, number of
employees, gross sales, number of corporate/government accounts, and total number of
commercial car vehicles available in California and nationwide

With more than 90,000 employees, 1.7 million vehicles, and annual global revenue of $19.4 biilion
(including affiliate Enterprise Fleet Management), Enterprise Holdings is the largest car rental service
provider in the world.

Headquartered in St. Louis, Missouri, our company is an independently-owned, private corporation
operating the National Car Rental and Enterprise Rent-A-Car brands, along with several other operational
divisions all dedicated to providing our customers with an easy and efficient total transportation network.

Enterprise Rent-A-Car is known for operating the largest fleet of passenger vehicles in the world and our
extensive network of locaticns worldwide. We are the first choice for business travelers who need to rent
near their homes or offices while providing their companies savings. To accommodate home-city rentals,
Enterprise has branch officas located within 15 miles of 80 percent of the U.S. population.

National Car Rental has long been favored by frequent renters at airports for speed and vehicle choice.
We introduced the car rental industry’s first comprehensive frequent-renter program, Emerald Club, in
1987. Today, Emerald Club continues to expedite the car rental process for time-sensitive corporate
travelers by offering counter bypass and automatic e-receipts, as well as car choice — which enables
customers to quickly choose their own vehicles without any paperwork and simply drive away.

Collectively, the Enterprise family of companies operates a network of 8000 car rental locations in
neighborhoods and at airports worldwide and is the most comprehensive service provider in the industry,
unparalleled in size, strength, and stability. With these two brands, Enterprise Holdings gives businesses
the service, value, and convenience they expect from the brands they have come to know and trust —
and the most comprehensive business rental solution in the marketplace.

Enterprise and National currently serve approximately 600,000 corporate accounts, with a retention rate
of 95 percent. We have contracts in place with many government agencies and municipalities, including
at the state, local and national level.

Licensees

Only 6.5 percent of National's U.S. revenue transacts through licensee locations. All North American
Enterprise locations are corporately owned.

National Car Rental licensees have a long history of cooperation with their parent company and allow us
to offer premium rental services in large and small markets throughout the United States. Our licensees
are so well-integrated into our rental network that they are indistinguishable from our corporate
locations. Every licensee manager and staff member receives in-depth training and participates in our
comprehensive Quality Improvement Process, including our unique Quality Service Program that
monitors customer satisfaction. Through a sophisticated computer network, both our corporate and
licensee locations are linked to our electronic reservation and rental system, automating contract
compliance.

Vehicles

Enterprise Holdings, together with affiliate Enterprise Fleet Management, is the largest private purchaser
of vehicles in North America. Enterprise and National share the U.8. fleet of more than 931,900 vehicles.
in California, the total number of vehicles is approximately 148,000

Page 51 of 62



Account Name : Department A
Account Nomber : 1234BCD
Invoice Date : 08233014
{Vendor Name  EAN Services LLC

Technical Proposal
September 28, 2015
Agreement No. 5159905
Attachment 1

Page 13 of 13

Appendix A

Invoice (Hourly| Dails | Weellv |Montly| Time | Sales Total [Restsl Rental Rental [Renter's Date  |lime| Dafe |Time| 2of | Start| End |Total| Car License

8 | Rui | e | Rt | Rt a0 ey Sute [ : mn _m_mmlﬂ_nm_m_
WIVEH SN ST (SR §137.94|8420 ELK GROVE BLVD |ELKGROVE [CA  [SMITEL JOHN  |ABCDEFG | 395798245 7072013 15:46( 7230013 1404 6 [ 433 [ 736 | 303 | ICAR | XQ9YC] 16 [CHEV|CREL |12vwin|123436
W3R S14049 §14049 [ 8114 SISLTIATI) AUBURNBLVD  [SACRAMENTO |CA |BRGW-.\', JOE  |ABCDEFG | 395733907| 71172013 16:14|7."21r20}5 1748] 3 | 8650] 9184 | 331 | IRAR| XX3NOR | 15 | JEEP |COMP | 12YW128)123436
7KDYy SN §121.12 151050 $§133.12/780 WPDEEDALE AVE |FRESNO L |5§1\“",ME9 ABCDEFG | 393738952 7172013 17:50|7:’2L'M15 733 4 | 105 | 487 | 378 | ICAR[XXHF3M| 16 [HYUN|ELAN |12YW129(345678
JYNWBP 1N THAAIEE] $137.30{3810 GASOLINEDR. | BAKERSFIELD |CA liﬂ.\'.l_DYL&\' ABCDEFG | 395792087| 1182013 9:33'71‘1#-2‘.}15 1738] 7 | 4887[ 3786 759 | ICAR| XXDFPS| 15 |DODG|DART |12YW126)456789
WPCVX $3L93 $95.79 | 87134 §103.33|630 ORANGEDRIVE ~ |VACAVILLE |CA [CL-\RF_,CU.\NGR ABCDEFG | 395778613| 7182013 lﬂ:lﬂl’:?lllﬁh' 801 [ 3 | 8483|9208 | 725 | ICAR [XKTKMS| 15 HYU!\"i‘ﬂU 12YW125 (367891

Total $668.52
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Stale of California Bid 5150005

RFP 5159905
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ATTACHMENT 3
CONTRACTOR CERTIFICATION CLAUSES
CCC-307
CERTIFICATION

|, the official named below, CERTIFY UNDER PENALTY OF PERJURY that | am duly
authorized to legally bind the prospective Contractor to the clause(s) listed below. This
certification is made under the laws of the State of California.

Contractor/Bidder Firm Name (Printed) Federal ID Number |
E AN Servi GdL ,LLc 26- 186485 ;

By (A uthogized SIQW

Printed Name and Title of Person Signing

jk?f Go LI, ASS 7. Secpretary

Date Executed Executed in the County of
‘7/7’4/7_0,!5" St Lovis; M

CONTRACTOR CERTIFICATION CLAUSES

1. STATEMENT OF COMPLIANCE: Contractor has, unless exempted, complied with the
nondiscrimination program requirements. (Gov. Code §12990 (a-f) and CCR, Title 2,
Section 8103) (Not applicable to public entities.)

2. DRUG-FREE WORKPLACE REQUIREMENTS: Contractor will comply with the
requirements of the Drug-Free Workplace Act of 1990 and will provide a drug-free
workplace by taking the following actions:

a. Publish a statement notifying employees that unlawful manufacture, distribution,
dispensation, possession or use of a controlled substance is prohibited and specifying
actions to be taken against employees for violations.

b. Establish a Drug-Free Awareness Program to inform employees about:

1) the dangers of drug abuse in the workplace;

2) the person's or organization's policy of maintaining a drug-free workplace;

3) any available counseling, rehabilitation and employee assistance programs; and,
4) penalties that may be imposed upon employees for drug abuse violations.

c. Every employee who works on the proposed Agreement will:

1) receive a copy of the company's drug-free workplace policy statement; and,
2) agree to abide by the terms of the company's statement as a condition of employment on
the Agreement.

Failure to comply with these requirements may result in suspension of payments under the
Agreement or termination of the Agreement or both and Contractor may be ineligible for
award of any future State agreements if the department determines that any of the
following has occurred: the Contractor has made false certification, or violated the

8/28/2015 9.41 AM p.35
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B ATTACHMENT3 i e
o certific calion by faiiing to carry aut tha requrrements as noted above (Gov Code §8350 et

T sey _ , L T .
S8 NATI‘ONAL- LA RELAT. ONS‘ BO RD"CERTIFICAT ON Contractcnr certiﬁes ihat no-
~. . more than one (1) fi f‘nal unappealable finding of contempt of court by a Federal court has
- been issued: aga{nst Contractor within the mmadaately preceding two-year period because
Coof Contractor's failure to.comply with an order of a Federal court, which orders Contractor tn
7 comply with an order of the Natlonal Labor Relatians Baard (Pub Cantract Code §10296)
':_(Not applmable to pubiic entmes g

4 CONTRACTS FOR LEGAL SERVIGES $50,000 OR MORE- PRO BONO : .
o LVIREMENT: Contractor hereby certifies that contractor- will comply with the -

:.frequirements of &.ectnon 6072 of the Buslness and F’rofessaons Gode effective January 1 .
S 'Ccsntractnr agrees to make a good falth sffort ta prcwde a mmimum number of hours of pro' o :'ﬁ e

-+~ bono legal services during each year of the contract equal to the lessor of 30 multiplied by -

- the number of full time attorneys in the firm’s offices In the State, with the numberof hours -
o prorated on an attual day hasis. for any ccmtract permd of Iess than a full year or 10% of |ts e

~ contract with the State.

- Failure to make a good faith effort may be cause fmr non-renewal uf a state contract for L
- legal services, and may be taken into ac:ccunt when determlmng the award of future
R ,_-mntracts with the State for legal services. "

5. EXPATRIATE CORPORATIONS: Contractor heraby declaras that |t is not an. expatrlate :
R corporatmn or subsidiary of an expa expatﬂate corporation within the mearing of Public Contract B

R "i‘_-_Gode (PCG) isectiun 10286 ancl 10286 1 and is ehglbla to. contract wnth the State nf R
*'j"6 SW y 'TFREEC@BEOFCDNDUCT L A e e

S AH Contractors contractlng for the procuremant or Iaundenng af appare! garments or _
SR 'correspond ng accessolies, or the procurement of equipment, materials, or supplies, other
“than procurement related o a public works contract, declare under penalty of perjury: that
- no apparel, garments or corresponding accessories, equipment, materials, or: supplles R
" furnished to the state- pursuant {o the contract have been laundered or produced in whole o
0 orin part by sweatshop labor, forced labor, convict labor; indentured labor under penal -
- sanction, abusive forms of child labor ar exploitation of children in sweatshop labor, or with
- the benefit of sweatshop labor, forced labor, convict labor, indentured labor under: penal
-~ sanction, abusive forms of child labor or exploitation of children in sweatshop labor. The -
- contractor further declares under penalty of perjury that they adhere to the Sweatfree Cade R
- of Conduct as set forth- on the California Department of Industrial Relatlons websne iocated ISR
- at hitps: !fwww dir.ca. chsweatfreacade htm, and PCC section, 6108 Sl

b The centractor agrees to- caoperate fully in prowding reasonable access to the e
- contractor's records, documents, agents or employees, or premises If reasonably reqmred
= by authorized efficlals of the contracting agency; the Department of Industrial Relations, or-
- the Department of Justice to datermlne the contractor s compllance w;th the requlrements
: _under paragraph (a)

R T o e el
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R 7 DOMEST!C PARTNERS For contracts over $10@ 000 executed or amended after L
S .:'_'January 1, 2007 the: t:.ontractor certrf‘es that contractor is n compllance wlth F’CC section
-:"-_:__.;_10295’3 2 i SR S

e DOING BUSINESS WITH THE STATE OF cALlPORNIA
The fulkﬂwing Iaws apply to persans or entstles dofng busfness W|th the State ef Callfarnia

1 CONFLICT OF INTE EREST: Contractor needs {o be aware of the follawmg prowsuons
o regarding current or former stata employees. If Contractor has any questions: on the. status
.. of any person rendering services or involved with the Agreement the awardmg agency

. o must be contacted immediate!y for clanf catlon
. Gurrent State Empmyees(mb Contract Code §1o410)

: 1), Na officer or smployee shall engage in'any- emp!oyment actlvaty or’ enterprnse from
-~ which the officer or employee receives compensation or has a financial interest and which e
.. is sponsored or fundad by any state ‘agency, unless the empiayment activity or enterprlse _: DR
Coisrequired as a cnndiﬁon of regular state amplayment L SR AR AR
= _;-[2) No officer or employae shall contract on his or her own behalf as an independ_ nt-’f A P
- contractor wﬁh any state agency to provide goaﬁs ar 33rvaces e RO
2 'Former State Employees (Pub, Contract Cc:cie §10411)

B ;._1) For the two-year period from the date he or.:she teﬂ state employment nn former state
o officer or ‘employee may enter info a contractin which he or she engaged inany of the-
U negotiations, transactions, plannmg. arrangements or any part of the decisuon-makmg
e {'pmcess relevant to the contraict whr&e emp!eyed It any capacity by any state agency

. 2).Forthe twelve-month perwd from the date he or she left state employment, no formar CoLA
- state officer or employee may enter into a contract with any state agency if he or she was o
- employed by that state agency In & pollcy-making position in’ the same gerieral sub]ect area
oocasthe proposed c:ontract w:thin the 12~manth parmdpruor to ms or herleavlng stat& i
o service, - LR S
e Cnntractar meteﬁ any pmvasmns ofabava Pafﬁgrﬁphs such action by Ct::ntractor shall
. render this Agreement void. {Pub. Contract Code §10420) - - ,

' Members of boards and commissions.are exempt from this sectnon i they do not receiva S
.."._,-j.__payment other than payment of each meeting of the board or commission, payment tor _ S
*_preparatoryt!me and payment for per. dlem (Pub Gontract Gocie §10430 (e)) B R

S ) LA@,QB;QQQ@!WORKERS' COMPEMSATION Contractor needs to be aware of the
o provisions which require every empiayer to ba insured against liability for Worker's -
.- Comipensation or to undertake self-insurancs in accordance with the provisions, and
L Gontractoraffirms to comply with such| provisions before- commenc ng the performanc.e of
o the'work of this Agreemant. (Labor Code Section 3700). . B

R} AMER@CANS WITH DISABILITIES ACT: Cmntrac;tnr assures the State that it complles e
. with the Americans with Bsrsabrhtles Act (ADA) of 1990, which prohibits discrimination on
- the basis of disability, as well as all applmable regutatlons and gu dehnes msued pursuant '
-_'_tothesADA (42USC12101atsaq) Sl R '
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4. CONTRACTOR NAME CHANGE: An amendment is required to change the Contractor's
-~ name as listed on this Agreement. Upon receipt of legal documentation-of the name - = .-l

- change the State will pracess the amendment. Payment of invoices presented with anew ': "j
- name cannot be paid prior to approval of said amendment.” - ot o T

- 5.CORPORATE QUALIEICATIONS TO DO BUSINESS INCALIFGRNI:

- b."Doing business" is defined in tion 23101 as actively ¢ o
 transaction for the pumpose of financial or pecuniary gain er profit.” Although there are some

o notbe; (1).In violation of any order or resolution not subject to review promulgated by the = =~
- State Air Resources Board or an air pollution control district; (2) subject to cease and desist .

[ statutory exceptions to taxation, rarely will 4 corporate contractor performing withinthe -~~~
| statenotbe subject to the franchise tax. .. - . o0 S
- c.Both domestic and foreign corporations (those incomorated outsids of California) mist
. bein good standing in order to be qualified to do business in California. Agencies will =~
0 determine whether a corporation is in good standing by calling the Office of the Secretary o
e
6. RESOLUTION: A county; city, district, or ather local public bady must provide the State
“. - with & copy of a resolution; order, motion; or ordinance of the'local goveming body which L
- bylawhas authoriy to enter into an agreement, authorizing execution of the agreement,
- 7T-AIR. OR WATER POLLUTION VIQLATION: Under the State laws, the Contractor shall

- -order not subject fo review issued pursuant to Section 13301 of the Water Code for SRR
- . violation of waste discharge requirements or discharge prehibltions; or (3) finally Rt
- determined to be In violation of provisions of federal law refating to air or water poliution. -~~~

'8, PAYEE DATA RECORD FORM STD. 204: This f

. When agrsements ars fo be performed i the stafe by corporatins, the contracting

 agencies wil be verliying that the contractor s currently qualified to do business in -
. California in order to snsure that all obligations due to the state are fulfiled.

RATC Secton 23101 as aoively engaging inany

orm must be completed byall

- ra e ———

~ conttractors that are not another state agency or offier govemmentalentity. - .~
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Travel Bulletin:

DEPARTMENT OF GENERAL SERVICES
STATEWIDE TRAVEL MANAGEMENT PROGRAM

TRAVEL BULLETIN

# 16-02 Effective Date: March 1, 2016
Expiration Date: Feb. 28, 2018

SUBJECT:

PURPOSE:

REFERENCE:

Commercial Car Rental (CCR) Services Contract
Notification of the CCR Contract, Short-term and Long-term Rate Changes

Agreement No. 5159905

Overview

This Travel Bulletin announces the award of the Department of General Services
(DGS) statewide and national Commercial Car Rental (CCR) contract with EAN
Services, LLC (Enterprise Rent-A-Car and National Car Rental). International
services are not available under the contract. The contract covers a period of
performance from March 1, 2016 through Feb. 28, 2018 and has three optional
one-year time extensions.

The new contract provides significant cost savings through discount rental rates
and insurance coverage as well as enhanced conveniences for travelers through
express service locations, no one way drop charges, more availability through
Concur and priority during times of emergency for responding departments.

Base and
Maximum Cap
Rates

State employees using the CCR contract should first select compact or
intermediate vehicles over other Vehicle Car Types (VCTSs). If rental of other VCTs
is necessary, refer to the Exceptions section of this bulletin for instructions. Below
are base and maximum cap rates (MCRs) for Compact and Intermediate VCTs. A
detailed list of all VCT base and MCRs is attached and posted at:
http://www.dgs.ca.gov/travel/Programs/RentingaVehicle.aspx

Short-term rental rates (less than 30 days)

Effective: March 1, 2016

Base rate $33.00 for compact and intermediate (except in the state of New York)
MCR $50.00 (all California airports)

Long-term contract rentals (30 days or more)
Effective: March 1, 2016

Base rate $18.34 for compact and intermediate
Monthly rate $550.00

The “base rate” is the amount the contractor can charge for vehicle rental, not
including transactional taxes, fees and surcharges.

The MCR is the maximum daily rate a contractor can charge per VCT rented at
any California airport. It is comprised of the daily base rate plus fees as applicable

1
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Base and
Maximum Cap
Rates (Cont.)

to a specific airport, up to the maximum rate. Sales tax and refueling charges are
not included in the rate.

Short-term
Rentals

Short-term rentals must be booked through CalTravelStore (the state’s contracted
travel agency) or Concur (the online booking tool).

The CCR services contract provides for express service defined as:

Completed rental agreement and key may be in vehicle or delivered to
renter by an attendant. Driver’s license checks can be done at the gate, at
the express service counter where available, by a roving employee of the
contractor or in any manner consistent with industry/government laws, rules
and regulations.

Express service is available at the top 14 California airports and three high-
volume, off-airport locations. A list of express service locations and all participating
locations can be found at:
http://www.dgs.ca.gov/travel/Programs/RentingaVehicle.aspx

Additional contract benefits include:

e No one-way drop charges.

¢ No late, no-show, energy recouping or cancellation charges.

e Unlimited mileage if the vehicle is returned to the renting location or other
drop point authorized by the contractor at the time of pickup.

e Rates are not subject to blackout dates or minimum rental period.

Long-term
Rentals

State departments wanting access to the long-term rates pursuant to the CCR
services contract will need an approval form that has been signed by the Office of
Fleet and Asset Management (OFAM) chief or delegate prior to fulfilling a new
long-term vehicle reservation. In addition, long-term needs should be covered in
your department’s annual Fleet Acquisition Plan or addendum process.

See SAM - Transportation Services, Section 4120.

Beginning in Fiscal Year 2012-13, state departments shall submit an electronic Fleet
Acquisition Plan (FAP) to OFAM each fiscal year for all new and/or existing asset
replacement needs that have not been previously approved by OFAM. The plan should
include any long-term rentals or leases of fleet assets.

SAM Section 4120.4: OFAM will accept addendums to an approved FAP from a
department should fleet needs change during the course of the fiscal year due to
extraordinary circumstances.

SAM Section 4120.5: Vehicles rented or leased for over 30 consecutive calendar days or
more than four consecutive work weeks (excluding weekends and holidays) are required to
be approved through the department’s FAP prior to renting or leasing the vehicle.
Continually re-renting fleet assets week to week or with a short break after 30 days without
seeking OFAM approval is prohibited.

An electronic copy of the FAP documents can be found on the DGS website
located at: http://www.dgs.ca.gov/ofam/Programs/FARS/VehicleAcqg.aspx
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Alternative
Fuel Vehicles

Alternative fuel vehicles such as Hybrid Electric vehicles (HEVS), Plug-in Hybrid
Electric Vehicles (PHEVS), and Zero-Emission Vehicles (ZEVS) are available in
limited quantities and locations throughout the state. Vehicles, when available,
may be booked through CalTravelStore or Concur (the online booking tool).

Emergency Reservations for emergency vehicles by recognized public agencies as ordered in

Vehicles a state of California governor-declared “Proclamation of a State of Emergency”
shall be made directly with the contractor.

User For all vehicle rentals, employees are required to provide a current driver license

Requirements

and a second form of identification to ensure a smooth delivery of service when
renting a vehicle. Acceptable second forms of identification can be an employer-
issued identification badge, a business card, a copy of a travel itinerary booked
through CalTravelStore or Concur (the online booking tool), or an authorization
letter on department letterhead.

Excluding alternative fuel vehicles, employees shall return a vehicle with the same
level of fuel it had when it was picked up.

Exceptions

The following exceptions require state departments to submit an approval form,
signed by the employee’s supervisor, to the State Controller’s Office (SCO):

Renting a vehicle larger than the intermediate size.
Renting a vehicle from a non-contracted vendor.
Needing physical or medical accommodations.
Refueling charges incurred at rental branches.

The SCO approval form should be attached to the invoice associated with the
justification. State departments are no longer required to receive approval from the
DGS Statewide Travel Program. The Short-term Vehicle Justification Form (SCO
approval form) is available on the www.dgs.ca.gov/travel website under “Car
Rentals”.

Additional
Contract
Information

Insurance: The contract includes $300,000 in insurance coverage. State
employees are still required to notify the DGS Office of Risk and Insurance
Management (ORIM) at (916) 376-5300, if or when an accident in a rental car
occurs.

Billing and Payment: At the completion of each rental, the contractor will provide
an itemized receipt of services that will contain all charges for the vehicle.

Each state and optional user will be required to utilize his or her contracted travel
payment system Car Rental Business Travel Account (CRBTA) for payment.

Each state and optional user is responsible for reviewing monthly billing reports,
but the DGS Statewide Travel Program will also periodically analyze billing reports
to ensure accuracy of the contractor’s charges.

Page 59 of 62



http://www.dgs.ca.gov/travel

Commercial
Car Rental
Contact

EAN Services, LLC

Lisa Holmes, Account Manager
(916) 787-4733
lisa.m.holmes@ehi.com

DGS Statewide
Travel Program
Contract
Administrator

DGS Statewide Travel Program

Georgia Kattenhorn, Travel Program Specialist
(916) 376-3990
georgia.kattenhorn@dgs.ca.gov

Attachments

Short-term Rental Rate Sheet
Long-term Rental Rate Sheet
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STATE OF CALIFORNIA

SHORT-TERM RENTAL COST TABLE

EFFECTIVE MARCH, 1, 2016

. MAXIMUM
VERICLE Class e DAILY WEEKLY | CAP RATE
DAILY
Compact $33.00 $132.00 $50.00
Mid-Size/Intermediate $33.00 $132.00 $50.00
Full-Size $35.00 $140.00 $53.00
Mini Van $56.00 $224.00 $78.00
Four Wheel Drive (4WD)/Sport Utility Vehicle $56.00 $224.00 $78.00
Pick Up Truck $70.00 $280.00 $94.00
Hybrid Electric Vehicle $42.00 $168.00 $62.00
Plug-In Hybrid Electric Vehicle / Zero Emission
Vehicle $42.00 $168.00 $62.00

Note: The State of New York is exempt from the Base Rate listed above. Such rates are subject to open

market rates quoted at time of actual car rental.
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STATE OF CALIFORNIA

LONG-TERM RENTAL COST TABLE

EFFECTIVE MARCH, 1, 2016

VEHICLE CLASS TYPE (VCT):

DAILY WEEKLY | MONTHLY
Compact $18.34 $128.38 $550.00
Mid-Size/lntermediate $18.34 $128.38 $550.00
Full-Size $20.00 $140.00 $600.00
Mini-Van $31.67 $221.69 $950.00
Four Wheel Drive (4WD)/Sport Utility Vehicle $26.34 $184.38 $790.00
Pick Up Truck $26.34 $184.38 $790.00
Hybrid Electric Vehicle $24.17 $169.19 $725.00
Plug-In Hybrid Electric Vehicle / Zero Emission

Vehicle $24.17 $169.19 $725.00

Note: The State of New York is exempt from the Base Rate listed above. Such rates are subject to open

market rates quoted at time of actual car rental.
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