
James Sanchez, City Attorney Shirley Concolino, City Clerk John Colville, Interim City Treasurer
John F. Shirey, City Manager

Meeting Date: 4/14/2016

Report Type: Consent

Report ID: 2016-00357

Title: Cooperative Purchase Agreement: Backhoe Loaders

Location: Citywide
Issue: 

Recommendation: Pass a Motion 1) approving the use of the Houston-Galveston Area Council 
(HGAC) cooperative purchase agreement with Pape Machinery, Inc. (Contract No. EM06-15) 
for the purchase of two replacement backhoe loaders in an amount not to exceed $226,836; 
and 2) authorizing the City Manager or the City Manager’s designee to execute the purchase 
specified above.

Contact: Iseña Garcia, Program Specialist, (916) 808-1163; Mark Stevens, Fleet Manager, (916) 
808-5869, Department of Public Works
Presenter: None
Department: Public Works Department
Division: Fleet Management
Dept ID: 15003211
Attachments: 
1-Description/Analysis
2-Cooperative Agreement

_______________________________________________________________
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City Treasurer Review
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Description/Analysis 
Issue Detail: The Department of Public Works (DPW), Fleet Management Division, has a 
customer request to purchase two replacement backhoe loaders for the Department of Utilities 
(DOU), Operations and Maintenance Division. 

Policy Considerations: The recommendations in this report are in accordance with City Code 
Chapter 3.56 regarding the purchase of supplies.

Economic Impacts: Not applicable

Environmental Considerations: 

California Environmental Quality Act (CEQA): No environmental review is necessary 
because the recommendations in this report involve the purchase of equipment and are 
not considered to be a project in accordance with Section 15378(b)(2) of the CEQA 
Guidelines.

Sustainability: The recommended purchase is consistent with the Fleet 
Sustainability Policy adopted by City Council on February 16, 2010 (Resolution No. 
2010-083).

Commission/Committee Action: None

Rationale for Recommendation: After reviewing the available purchase options, Fleet 
Management has determined that using the cooperative purchase agreement with HGAC and 
Pape Machinery, Inc. represents the most advantageous purchasing strategy. The contract 
was competitively bid, and HGAC receives greater discounts from the manufacturer due to a 
higher purchase volume than the City would receive if issuing its own bid. 

In an ongoing effort to maximize cost savings and staff resources, many government agencies 
share contracting efforts through cooperative purchasing. This procurement approach 
increases pricing competitiveness and lowers operating costs through volume buying. When 
comparing the administrative costs of procurement, staff considers product research, source 
selection, specifications, advertising, staff reports, awarding, protest, and administration of the 
contract. It is often more cost-effective to eliminate the cost and time spent on these 
administrative processes and purchase items and services through a cooperative purchasing 
program.  

The City has used both regional and national cooperative purchase agreements to 
complement its own contracting initiatives. Cooperative purchasing enables City departments 
to evaluate a broader range of contracting opportunities and to share resources with other 
jurisdictions. Cooperative purchasing also leverages internal and external resources to 
maximize cost savings opportunities for the City.  
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Financial Considerations: The recommended purchase of two replacement backhoe loaders 
in an amount not to exceed $226,836 will be made from the DPW FY2015/16 operating budget 
(Fleet Fund, Fund 6501) and charged to DOU’s multi-year operating projects (MYOP) for 
replacement vehicles and equipment. Sufficient funds are available in each of these budgets to 
make the recommended purchase.  Details of the purchase and funding are provided in the 
following table.

Customer Model No. MYOP Fund Name Fund 
No.

Replacement 
Unit

Unit Cost

Wastewater Maintenance 310SL I06013141 Wastewater 6006 9892 $104,985
Storm Drainage 310SL HL I06013143 Storm Drainage 6011 9509 $121,851

$226,836

Local Business Enterprise (LBE):  Pape Machinery is not an LBE. The minimum LBE 
participation requirement is waived for the City’s use of cooperative purchase agreements that 
have been competitively bid, evaluated, and awarded by other governmental agencies that 
may or may not have similar LBE programs.  
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Contract
No.: EM06-15 Date

Prepared:
3/10/2016

Buying
Agency:

Contractor:

Contact
Person:

Prepared
By:

Phone: Phone:

Fax: Fax:

Email: Email:

Quan Unit Pr Total

1 87093 87093

1 9674 9674

1 9666 9666

1 5285 - pilot operated controls 1945 1945

1 6020 - extendable dipperstick 6105 6105

1 6230 - auxiliary rear hydraulics ( one and two-way flow ) 3897 3897

1 7080 - 3rd-function loader valve w/ single lever 2385 2385

1 7685 - multi-purpose loader bucket 5182 5182

1 8485 - 1250# front counterweight 1283 1283

1 8685 - dual batteries with disconnect and jump post 396 396

1 9110 - ride control 1451 1451

1 312 312

637

130026

Quan Unit Pr Total

1 Wain Roy manual bucket coupler 943 943

1 1210 1210

1 1410 1410

1 4145 4145

1 inbound factory freight and delivery 3235

1645

12588

10%

9545.93

885

-31194

-20763.07

121850.93

dealer prep ( PDI )

City of Sacramento                         ( pg. 1 )

Mike Pilat

916-997-8626

mpilat@papemachinery.com

Description

0A80T - 310SL-HL base unit price

A. Catalog / Price Sheet Items being purchased - Itemize Below - Attach Additional Sheet If Necessary

1065 - FT4 engine

Total From Other Sheets, If Any:

2035 - enclosed cab with heat and A/C

driveshaft guard

Subtotal A:

Delivery Date: D. Total Purchase Price (A+B+C): 

B. Unpublished Options, Accessory or Service items - Itemize Below - Attach Additional Sheet If Necessary
(Note: Unpublished Items are any which were not submitted and priced in contractor's bid.)

Amulet hydraulic thumb

Subtotal B:

Total From Other Sheets, If Any:

C. Trade-Ins / Special Discounts / Other Allowances / Freight / Installation / Miscellaneous Charges

Description

Wain Roy 40" ditching bucket

less market share incentive discount

Check: Total cost of Unpublished Options (B) cannot exceed 25% of the total of
the Base Unit Price plus Published Options (A)

Wain Roy 36" backhoe bucket

For this transaction the percentage is: 

Subtotal C:

8.5% Sales Tax on delivered price of $ 112,305.00

CONTRACT PRICING WORKSHEET
For Catalog & Price Sheet Type Purchases

916-399-9263 916-922-4532

General Description
of Product:

Backhoe / Loader

emartinez@cityofsacramento.org

Pape Machinery

Catalog / Price Sheet
Name: John Deere model 310SL-HL  /  Product Code: 23O

Ernesto Martinez

916-808-8465

This Worksheet is prepared by Contractor and given to End User.  If a PO is issued, both documents 
MUST be faxed to H-GAC @ 713-993-4548.  Therefore please type or print legibly.
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Contract
No.: EM06-15 Date

Prepared: 3/10/2016

Buying
Agency: Contractor:

Contact
Person:

Prepared
By:

Phone: Phone:

Fax: Fax:

Email: Email:

Quan Unit Pr Total

1 637 637

0

0

0

0

0

0

0

0

0

0

637

Quan Unit Pr Total

1 940 940

1 705 705

0

0

1645

258%

0

2282

City of Sacramento                            ( pg. 2 )

Mike Pilat

916-997-8626

mpilat@papemachinery.com

Description

A. Catalog / Price Sheet Items being purchased - Itemize Below - Attach Additional Sheet If Necessary

9917 - am/fm radio

Total From Other Sheets, If Any:

Subtotal A:

Delivery Date: D. Total Purchase Price (A+B+C): 

B. Unpublished Options, Accessory or Service items - Itemize Below - Attach Additional Sheet If Necessary
(Note: Unpublished Items are any which were not submitted and priced in contractor's bid.)

Subtotal B:

Total From Other Sheets, If Any:

C. Trade-Ins / Special Discounts / Other Allowances / Freight / Installation / Miscellaneous Charges

Description

Check: Total cost of Unpublished Options (B) cannot exceed 25% of the total of
the Base Unit Price plus Published Options (A)

beacon

fork hooks welded to loader bucket

For this transaction the percentage is: 

Subtotal C:

CONTRACT PRICING WORKSHEET
For Catalog & Price Sheet Type Purchases

916-399-9263 916-922-4532

General Description
of Product: Backhoe / Loader

emartinez@cityofsacramento.org

Pape Machinery

Catalog / Price Sheet
Name: John Deere model 310SL-HL  /  Product Code: 23O

Ernesto Martinez

916-808-8465

This Worksheet is prepared by Contractor and given to End User.  If a PO is issued, both documents 
MUST be faxed to H-GAC @ 713-993-4548.  Therefore please type or print legibly.
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12/08/15 
 

 

          Mr. Ernesto Martinez 
        City of Sacramento  
        5730 24th Street #1 
        Sacramento, CA 95822 
        Revised: 3-10-16 
 

 
 
 
 

       Dear Ernie, 
 
 
Following our recent discussions regarding pricing on a new John Deere model 310SL-HL backhoe/loader, and 
per the latest revision to your specifications, I am pleased to offer the following revised HGAC price information on 
this model for your review and consideration. This revision includes the addition of 8.5% Sales Tax. 
 
 
The following pricing is based on current HGAC contract # EM06-15 
 
 
0A80T     310SL HL BACKHOE LOADER    ( City of Sacramento unit # 9509 ) 
1065     John Deere PowerTech Plus 4.5L Engine Meets Final Tier 4 Emissions. 
1700     JDLink Machine Monitoring System ( 3 years data subscription fees paid ) 
2401     English Decals with English Operator and Safety Manuals 
3065     Mechanical Front Wheel Drive (MFWD) with Limited Slip Differential and 5F/3R Powershift  
     Transmission 
2035     Enclosed Cab with heat and A/C 
8685     Dual Maintenance Free Batteries With Disconnect and Jump Post 
6020     Extendible Dipperstick 
6230     Auxiliary Hydraulic with One & Two Way Flow (Hammer & Thumb/Swinger) 
5285     Pilot Controls, Two Lever, with Pattern Selection 
7080     Three-Function Loader Hydraulics, Single Lever 
8485     1250 Lb. (567 kg) Front Counterweight 
4464     Galaxy 19.5L - 24 in. 12 PR Rear & 12.5/80-18 10PR Front 
7685     1.32 Cu. Yd. (1.0 Cu. M.), 92 in. Wide Multipurpose Bucket 
9505            Full MFWD Driveshaft Guard 
9110            Ride Control 
9917            AM/FM Radio 
310SLHL     36" Dig Bkt, WRXLS-WAINROY 
310SLHL     40" Ditching Bkt with smooth edge, WRXLS-WAINROY 

       310SLHL     Quick Coupler, WainRoy XLS 
       310SLHL      Loader fork hooks welded to loader bucket 
       310SLHL      Amulet hydraulic thumb 
       310SLHL      Beacon 

 
 
Total Sale Price, including inbound freight and Dealer Prep;       $ 112,305.00  
Plus 8.50% Sales Tax;                $     9,545.93 
 
Total delivered price with Sales Tax;        $ 121,850.93 
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12/08/15 
 

 
       Prices are current but subject to escalation and do not include any applicable taxes or fees. This price                        
       quotation is firm for 60 days. 

                                                             
 

Ernie, thank you for the opportunity to quote John Deere backhoe/loaders. Please do not hesitate to contact us 
should you have any questions or need any additional info. 

 
       
       Sincerely,  

 

Mike Pilat 
 
Mike Pilat – Territory Mgr., Corporate Accounts 
Pape Machinery 
2850 El Centro Rd. 
Sacramento, CA 95833   ( 916 ) 997-8626 
 
www.papemachinery.com    
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Contract
No.: EM06-15 Date

Prepared: 3/10/2016

Buying
Agency: Contractor:

Contact
Person:

Prepared
By:

Phone: Phone:

Fax: Fax:

Email: Email:

Quan Unit Pr Total

1 85788 85788

1 7320 7320

1 1945 1945

1 6105 6105

1 2697 2697

1 2385 2385

1 5182 5182

1 1283 1283

1 396 396

1 1451 1451

1 108 108

1 409 409

511

115580

Quan Unit Pr Total

1 943 943

1 985 985

1 705 705

1 3235

5868

5%

8224.6

885

-25573

-16463.4

104984.6

8.5% Sales Tax on total delivered price of $ 96,760.00

dealer prep ( PDI )

City of Sacramento                               ( pg. 1 )

Mike Pilat

916-997-8626

mpilat@papemachinery.com

Description

0A70T - 310SL base unit price

A. Catalog / Price Sheet Items being purchased - Itemize Below - Attach Additional Sheet If Necessary

1065 - FT4 engine

Total From Other Sheets, If Any:

5285 - pilot operated controls

7685 - multi-purpose loader bucket

8685 - dual batteries with disconnect and jump post

9118 - tilt steering wheel

Subtotal A:

Delivery Date: D. Total Purchase Price (A+B+C): 

B. Unpublished Options, Accessory or Service items - Itemize Below - Attach Additional Sheet If Necessary
(Note: Unpublished Items are any which were not submitted and priced in contractor's bid.)

inbound factory freight and delivery

Subtotal B:

Total From Other Sheets, If Any:

C. Trade-Ins / Special Discounts / Other Allowances / Freight / Installation / Miscellaneous Charges

Description

Beacon

less market share incentive discount

Check: Total cost of Unpublished Options (B) cannot exceed 25% of the total of
the Base Unit Price plus Published Options (A)

Wain Roy 24" backhoe bucket

Wain Roy manual bucket coupler

For this transaction the percentage is: 

Subtotal C:

CONTRACT PRICING WORKSHEET
For Catalog & Price Sheet Type Purchases

916-399-9263 916-922-4532

General Description
of Product: Backhoe / Loader

emartinez@cityofsacramento.org

Pape Machinery

Catalog / Price Sheet
Name: John Deere model 310SL  /  Product Code: 23O

Ernesto Martinez

916-808-8465

This Worksheet is prepared by Contractor and given to End User.  If a PO is issued, both documents 
MUST be faxed to H-GAC @ 713-993-4548.  Therefore please type or print legibly.

9117 - headliner

8485 - 1250# front counterweight

6020 - extendable dipperstick

7080 - 3rd-function loader valve w/ single lever

6230 - auxiliary rear hydraulics ( one and two-way flow )

9110 - ride control
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Contract
No.: EM06-15 Date

Prepared: 3/10/2016

Buying
Agency: Contractor:

Contact
Person:

Prepared
By:

Phone: Phone:

Fax: Fax:

Email: Email:

Quan Unit Pr Total

1 199 199

1 312 312

0

0

0

511

Quan Unit Pr Total

0

0

0

0

0

0%

0

511

City of Sacramento                                 ( pg 2 )

Mike Pilat

916-997-8626

mpilat@papemachinery.com

Description

9140 - HD backhoe bucket cylinder

A. Catalog / Price Sheet Items being purchased - Itemize Below - Attach Additional Sheet If Necessary

9505 - driveshaft guard

Total From Other Sheets, If Any:

Subtotal A:

Delivery Date: D. Total Purchase Price (A+B+C): 

B. Unpublished Options, Accessory or Service items - Itemize Below - Attach Additional Sheet If Necessary
(Note: Unpublished Items are any which were not submitted and priced in contractor's bid.)

Subtotal B:

Total From Other Sheets, If Any:

C. Trade-Ins / Special Discounts / Other Allowances / Freight / Installation / Miscellaneous Charges

Description

Check: Total cost of Unpublished Options (B) cannot exceed 25% of the total of
the Base Unit Price plus Published Options (A) For this transaction the percentage is: 

Subtotal C:

CONTRACT PRICING WORKSHEET
For Catalog & Price Sheet Type Purchases

916-399-9263 916-922-4532

General Description
of Product: Backhoe / Loader

emartinez@cityofsacramento.org

Pape Machinery

Catalog / Price Sheet
Name: John Deere model 310SL  /  Product Code: 23O

Ernesto Martinez

916-808-8465

This Worksheet is prepared by Contractor and given to End User.  If a PO is issued, both documents 
MUST be faxed to H-GAC @ 713-993-4548.  Therefore please type or print legibly.
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12/08/15 
 

 

          Mr. Ernesto Martinez 
        City of Sacramento  
        5730 24th Street #1 
        Sacramento, CA 95822 
        Revised: 3-10-16 
 

 
 
 
 

       Dear Ernie, 
 

 
Following our recent discussions regarding pricing on a new John Deere model 310SL backhoe/loader, and per 
the latest revision to your specifications, I am pleased to offer the following revised HGAC price information on 
this model for your review and consideration. This revision includes the addition of 8.5% sales tax. 
 
 
The following pricing is based on current HGAC contract # EM06-15 
 
 
0A70T 310SL Backhoe/Loader   ( City of Sacramento unit # 9892 ) 
1065 John Deere PowerTech Plus 4.5L Engine Meets Final Tier 4 Emissions. 
1700 JDLink Machine Monitoring System ( 3 years data subscription fees paid ) 
2401 English Decals with English Operator and Safety Manuals 
3065 Mechanical Front Wheel Drive (MFWD) with Limited Slip Differential and 5F/3R Powershift  
 Transmission 
2015 Canopy (ROPS/FOPS) 
8685 Dual Maintenance Free Batteries With Disconnect and Jump Post 
6020 Extendible Dipperstick 
6230 Auxiliary Hydraulic with One & Two Way Flow (Hammer & Thumb/Swinger) 
5285 Pilot Controls, Two Lever, with Pattern Selection 
7080 Three-Function Loader Hydraulics, Single Lever 
8485 1250 Lb. (567 kg) Front Counterweight 
4464 Galaxy 19.5L - 24 in. 12 PR Rear & 12.5/80-18 10PR Front 
7685 1.32 Cu. Yd. (1.0 Cu. M.), 92 in. Wide Multipurpose Bucket 
9505        Full MFWD Driveshaft Guard 
9110        Ride Control 
9117        Headliner - Canopy 
9118        Tilt Steering - Canopy 
9140        Heavy-Duty Backhoe Bucket Cylinder 
310SL      24" Dig Bkt, WRXLS-WAINROY 
310SL      Manual Quick Coupler, WainRoy XLS 
310SL  Beacon 
 
 
 
Total Sale Price, including inbound freight, delivery and Dealer Prep;         $  96,760.00  
Plus 8.50% sales tax;     $    8,224.60 
 
Total delivered price with Sales Tax;     $ 104,984.60 
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12/08/15 
 

       Prices are current but subject to escalation and do not include any applicable taxes or fees. This price                        
       quotation is firm for 60 days. 

                                                             
 

Ernie, thank you for the opportunity to quote John Deere backhoe/loaders. Please do not hesitate to contact us 
should you have any questions or need any additional info. 

 
       
       Sincerely,  

 

Mike Pilat 
 
Mike Pilat – Territory Mgr., Corporate Accounts 
Pape Machinery 
2850 El Centro Rd. 
Sacramento, CA 95833   ( 916 ) 997-8626 
 
www.papemachinery.com    
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