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Description/Analysis

Issue Detail: On March 10, 2016, the Department of Utilities (DOU) Operations and
Maintenance Division issued an Invitation for Bid number B16141421037 for Chemical
Root Control services to address root intrusion in City sewer lines. Two bids were opened
on March 23, 2016. On March 24, 2016, DOU Staff received information from a third
bidder substantiating that the bidder had properly submitted a timely bid which City staff
inadvertently misplaced and was not opened with the others. After a thorough search, the
missing bid has not been found. For this reason, staff is recommending that the City
Council reject all bids so this project can be rebid.

Policy Considerations: City Council action is required to reject bids received for a contract
of $100,000 or more.

Economic Impacts: None.
Environmental Considerations:

California Environmental Quality Act (CEQA): The Community Development
Department, Environmental Services Manager has determined that the proposed
action to reject bids is not a project pursuant to the California Environmental Quality
Act (CEQA). CEQA Guidelines Section 15378(b). The activity is a continuing
administrative activity and is not subject to CEQA. CEQA Guidelines Section
15060(c)(3). The chemical root control services project would also constitute
ongoing maintenance of existing utility facilities, which is exempt from CEQA review
under CEQA Guidelines Section 15301.

Sustainability: Not applicable.
Commission/Committee Action: Not applicable.

Rationale for Recommendation: The project was advertised and two bids were received
and opened on March 23, 2016. Since there was a third bidder who was able to prove that
their bid was properly addressed and received at City Hall, but subsequently misplaced
prior to bid opening, rejection of all bids will allow this service to be rebid providing all
bidders an opportunity to respond.

Financial Considerations: Rejecting all bids will have no impact on the DOU operating
budget.

Local Business Enterprise (LBE): These services initially were bid including a 5%

minimum LBE patrticipation level. When no bids meeting this requirement were received,
the City Council rejected all bids on March 8, 2016, so the services could be rebid without
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the minimum LBE participation requirement, in order to obtain responsive bids. If all bids for
the second bid process are rejected, due to the procedural irregularity described above,
DOU will rebid this project without the minimum LBE participation requirement in order to
obtain responsive bids.
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