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Description/Analysis 

Issue Detail:  Approve the execution of a supplemental agreement with Granicus, Inc. to 
expand current video streaming services to add a public eComment component. This 
service will provide an additional and convenient option for citizens to participate in the 
public meeting process by submitting comments on-line. The eComment component of the 
Granicus product is considered an industry best practice and aligns with the transparency 
objectives of the City Clerk’s Office. 

Policy Considerations: The recommendations in this report are in accordance 
Sacramento City Code Chapter 3.64 and Administrative Policy No. 4102

Economic Impacts:  None.

Environmental Considerations: None.

Sustainability: Under Phase 1 of the City of Sacramento’s Climate Action Plan, all 
applicable “Green” technology initiatives will be considered prior to the purchase of IT 
equipment hardware and software.

Commission/Committee Action: None.

Rationale for Recommendation:  A supplemental agreement with Granicus, Inc. is 
required to amend the current contract to allow for the expansion of the current product.

Financial Considerations: The City Clerk’s technology budget has sufficient funds to 
pay for the monthly services fees ($19,240.00) through the life of this contract in FY19.

Local Business Enterprise (LBE): None. 
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Background:

In December of 2001, the City Council adopted a resolution authorizing the execution of 
an agreement with Granicus, Inc. for video streaming services.  

Since deployment of the video streaming service in 2002, the City Clerk’s Office has 
successfully provided the City Council, City staff and the public with “on demand” 
agendas, reports, resolutions, contracts, on-line viewing and archival viewing of City 
Council meetings and materials.

From July of 2010 through December of 2015 the services with Granicus, Inc. have 
been enhanced and expanded to include: 

 Streaming video for the Planning and Design Commission, Preservation
Commission and Utilities Rate Advisory Commission;

 Open platform functionality (unlimited meeting bodies, unlimited users and mobile
device streaming);

 Government transparency functionality (audio/video podcasting, iTunes integration);
 Managed services for replacement and maintenance of encoder hardware/software;
 Board and commission functionality that automated manual administrative activities,

and provided the public with on-line access to board information, open positions, and
an electronic application form;

 Streaming video for three new meeting bodies;
 Publish (no streaming) the agenda and minutes of sixteen additional meeting bodies;
 iLegislate module to deliver agendas via iPad;
 Voting module to seamlessly integrate electronic voting via iPad;
 Instant viewing of vote tabulation to a meeting display (monitor) in the Chamber;
 Electronic creation of minutes replacing an existing manual process;
 Upgraded hardware needed for additional bandwidth capacity that will provide the

system with accelerated performance; and
 Automated agenda work flow to replace current unsupported work flow software.

The expanded service requested in this supplemental agreement is for the purpose of 
adding a feature that will allow the public to submit comments for agenda items on-line. 
The “eComments” will be immediately viewable and will post directly to the Council’s 
iPads. 

The services of Granicus, Inc. provide the highest level of transparency and delivers the 
legislative process directly to our customers in a modern and easy to access format. 
The City Clerk is recommending approval of the supplemental agreement (Attachment 
A) with this vendor for expanded services.

This consultant professional services agreement is being recommended for sole brand 
approval in accordance with API 4102, as it is in the best interest of the City to continue 
the use of a currently utilized and proven service. Using a different vendor would require 
complete replacement of the current process and system and result in additional 
technical infrastructure and training costs that would be associated with a new service.  
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SUPPLEMENTAL AGREEMENT

Project Title and Job  Number:   viedo streaming-Expansion ofSrvcs AgendaAutomation                                                                                                                    Date:      o4/12/16

purchase order #:                                                                                                                               SupplementaI Agreement No.:    Three (3)

The  City  of Sacramento  ("City")  and Granicusl  lnc.

Professional    Services   Agreement    designated    as    Agreement    Number
("Contractor"),  as  parties to  that  certain

2O1 4-0653 including    any    and    all    prior

supplemental  agreements  modifying the  agreement (the agreement and supplemental  agreements are  hereafter collectively
referred to as the "Agreement"), hereby supplement and modify the Agreement as follows:

1.     The scope of Services specified in  ExhibitA of the Agreement is amended as follows:

The amended Scope of Services and additional costs are set forth in attachment Exhibit A.

2.      ln  consideration  of the  additional  and/or  revised  services  described  in  section  1,  above,  the  maximum  not-to-exceed
amount   that   is   specified   in   Exhibit   B   of   the   Agreement   for   payment   of   Contractorls   fees   and   expenses,    is
Increased /                          by 1 9,240.00 and the Agreement,s maximum not-to-exceed amount is amended as follows:

Agreementls original not-to-exceed amount:
Net change by previous supplemental agreements:
Not-to-exceed amount prior to this supplemental agreement:
Increase/                  by this supplemental agreement:
New not-to exceed amount including all supplemental agreements:

214,860.00

223,315.00

438,175.OO

19,240.00

457,415.OO

3.     Contractor  agrees that the  amount of increase  or decrease  in  the  not-to-exceed  amount specified  in  section  2,  above,
shall  constitute full compensation for the  additional  and/or revised  services specified  in section  1,  above,  and  shall  fully
compensate  Contractor for any and  all  direct and  indirect costs that  may  be  incurred  by  Contractor in  connection  with
such additional and/or revised services, including costs associated with any changes and/or delays in work schedules or in
the performance of other services or work by Contractor.

4.     Contractor  warrants  and  represents  that  the  person  or  persons  executing  this  supplemental  agreement  on  behalf of
Contractor has  or have been  duly authorized  by  Contractor to sign this supplemental agreement and  bind  Contractor to
the terms hereof.

5.      Except as specifically revised  herein,  all  terms and  conditions of the Agreement shall  remain  in full force  and  effect,  and
Contractor  shall   perform  all   of  the  services,   duties,   obligations,  and  conditions  required   under  the  Agreement,   as
supplemented and modified by this supplemental  agreement.

Approval Recommended By:

Approved By:

City of Sacramento

(Rev. 9-17-12)

Approved As To Form By:

Attested To By:

City Clerk
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SupplementaI Agreement

Exhibit A

1.       Scope of Services.  The services outlined below are added to Attachment 1 to Exhibit A of City
Agreement 2014-0653 (and supplement 2014-0653-1):

Add the eComment functionality that is currently available in the Open PIatform suite but not being
utilized.

2.       Cost of Services.   Paragraph 2 of Exhibit B of City Agreement 2014-0653 (and supplement
2014-0653-1) is amended to include:

A.       Additional Monthly Manaaed Service (MMS) Fees:

eComment                                                                 Monthly

se20.

Yearly

$6)240.

The eComment functionality will be deployed and available for public use on June 1 I 2016.
CITYwill be invoiced for MMS fees forJune 2016 in the amount of se20. Beginning July ll
2016, and as part of the annual invoicing) the Cfty will be invoiced se]240.00 for MMS fees
for the fiscal year 07/01#016 to 06/30#017.

B.       Proiect Service Fees:

There are no one-time project service fees associated with this contract amendment.

C.      Total OnGoina Cost of Contract:

Total additional MMS fees in contract years 7/1/16 to 6/30/19 is not to exceed $191240.00.

Total revised contract not to exceed amount through 6/30/19 is or571415.00.

Page 5 of 14



11±JRD AnmFHmfflnIT TO THE PROFESSIONAL SERVICES AGREEnmFIT BET|hmEN
GRAI\ITCUS, INC. AI\to TEE CITY OF SACRAMEnITO, CALITORnITA

This Third Amendment to the Professional Services Agreement dated July 7, 2014, is made and entered
into by and between Granicus, Inc,, a Califomia Corporation alereinafter referred to as ¬6Granicus',), and
the City ofSacramento, CA (hereinafter referred to as ccClient,,), with reference to the following:

lVIHREAS, the Client and Granicus entered into an Agreement dated July 7, 2014 (the 66Agreement");
and

lhREREAS, in addition to Clients existing solution, Clientwishes to add the Granicus eComment upgrade
as detailed in the Proposal dated March 3, 2016, which is attached as Exhibit A and incorporated herein by
reference;

NOW, TIIEREFORE, in consideration ofthe premises, the parties intend that the Agreement I)e amended
as follows:

1.           Compensation shall be amended to include an additional five hundred twenty dollars ($520.00)

per month as detailed in Exhibit A, As amended, Client,s Granjcus solution shall now include
additions to the Agreement as detailed in Exhibit A.

2.           Except as amended by this Third Amendment, all other terms and conditions ofthe Agreement
shall remain in full force and effect.

3.           In the event ofany inconsistency between the provisions ofthis Third Amendment and the
documents comprising the Agreement, the inconsistency shall be resolved by giving precedence
to the documents in the following order:

A.   Paragraphs set forth in the body ofthis Third Amendment
B.   Paragraphs set forth in the body ofthe Agreement

IN IVITNI3SS IVIIEREOF, the parties have caused this Third Amendment to be executed by their duly
authorized representatives,

CITY OF SACRAnmNTO, CA

Date..    4-(-   I   I./

GRANICUS, INC.
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©GR     VICUS

With  busy  schedules,  it,s  difficult  for  members  of  your  community  to

attend  public  meetings,  speak  during  public  comment  periods  and  stay

involved   in  the  governing  process.   Instead,  citizens  choose   other   av-

enues  to  voice  their  opinI'OnS  and  many  agencies  Struggle  tO  maintain

the  multitudes  of  feedback.  Now,  there,s  a  way  to  effortlessly  collect,

consolidate  and  deliver citizen  input  on  current  and  upcoming  topics.

eComment provides an easy way to add voices to the democratic

process and makes participation in public meetings convenient.

eComment is a web-based form that,s tightly integrated with your

published agenda.  Residents can review agenda item details, indicate

theirpositionon an item and leave     feedback.

All  comments can  be consolidated  into a  report and  delivered to  elected

members  prior to  a  meetingJ  helping them  better  understand  the  Views

of their  constituents.  Officials  and  staff who  use  digital  agendas  can  re-

view  ideas  and  feedback  on  their  iPads  with  the  iLegislate  integration.

Reports  also  help  staff  reduce  the  administrative  burden  of  consolidat-

ing feedback and tying them to actionable     items.
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© GRANICUS

Benefits &  Functionality

Collectcommentsfrom citizensonagendaitems
Let residents weigh-in on current topics through an

online  form  integrated  with  your agenda.  Citizens  can

submit a comment on an agenda item and indicate  their

position  - support,  oppose,  or  neutral.  The  form  is  easy-

to-use  and  helps  residents  voice  their opinions  without

havingto attend a meeting in    person.

Put comprehensive public opinion reporting at the
fingertips of electedofficials
Reports indicate the top discussion item, provide a

summary  of  all  comments  received,  and  give  a  detailed

account of citizen comments and positions. These

reports can  be distributed  prior to a meeting to give

elected  members  a  snapshot of public opinion  before

they  make  important  policy decisions.  Mobile-minded

elected  officials  can  view  public  opinion  connected  di-

rectlyto agenda items with iLegislate® on the      iPad.
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ConfigureeCommenttomeetyourneeds
Configure  eComment  and  control  which  items  can

receive  comments;  set the  length  of responses to  reflect

in-person comment periods; enable eComment for

multiple meeting bodies, and    more.

AIlow residents to request to speak during meetings
Through the comment form, residents  can  select  agenda

items  to  speak  on   during  the   meeting.  A  reminder  email

is to the speakerwith the date and  location  of the  meet-

ing.  Govemment staff can  report  on  requests to  speak-

the agenda item, speaker name, and the time of the

requestareall available in one     document.

Website and Agenda  Integration

Review Comments
.  Monitor CommerltS in  Real-Time

I iLegislateB  Integration:  see  citizen agenda item feedback on  the  ipad

Build  Reports on Citizen  Feedback
.  Reports  Include:

- Top Discussion  Item

- Summary of all Comments and  Positions

- Visual Graph  of Top  Positions

- Requests to Speak  During the  Meeting

I Export Results to Excel or PDF Documents

Publish  Comments to the Public  Record  (optional)

Configure eComment
. Select Agenda  Items for Comments
I Set Comment Length

. E:nable Request to Speak

I Set Comment Submission  Period

. Allow Citizens to Upload Documents

Comment on Agenda  Items

Citizen  Participation Suite
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Pricing Breakdown foryour Solution

otal Upfront Cost:
otal Monthly Cost:

Managed Services
Granicus provides a ccmprehensive Managed Services package with every sc)lution to ensure Ions-lasting success with

our technologies while maximizing your solution's performance. Our fully managed and hosted infrastructure offers
unlimited bandwidth, storage and the highest security standards ofyour data through a cloud-based platform. Our
remote, proactive systems monitoring guarantees faster response time, predicts problems before they arise, and helps
reduce the cost of lT support and maintenance.

The Granicus team works around-the-clock to ensure your applications are protected and operating smoothly. You also

receive continual access to advanced learning tools and the hands-on support, knowledge, and expertise of our skilled

Support Engineers and Customer Advocacy professionals.
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© GRANICUS

Granicus Differentiators
I    World's most experienced provider ofgovernment transparency' citizen participation, meeting efficiency, and

legislative management solutions with:

"    Over 1,000 clients in all 50 states, atevery level ofgovernment
I    Over 31  million government webcasts viewed

"    More than 265,350 government meetings online

a    First fully integrated legislative workflow management system for local govemment
I    Open APl architecture and SDK allow for seamless integrations with systems already in place
I    Certified integrations provide flexibility and choice of agenda workfiow solutions

I    Exclusive provider ofthe iLegislate iPad application that allows users to review agendas and supporting

materials, bookmark and take notes on items, stream archived videos, and review community feedback
I    Only government webcasting service to provide encoding, minutes annotation, transcription, and closed

captioning services
I    Truly unlimited storage and distribution for all meeting bodies and nan-meeting content

I    Indefinite retentI'On SCheduleS for all arChiVed meeting and nOn-meeting COnten't

.    Only provider of both government webcasting and citizen engagement services
I    24/7/365 customer service and support
"    97% customer satisfaction rating, 98.5% client retention rating
I    One ofthe 100 companies that matter most in onlI'ne Video byStreaming Media magazine

I    Ranked 185 on Deloitte 500 fastestgrowing companies
I    Ranked 419 on lnc 500 fastestgrowing companies

I    Client Success stories are available here: http://\^MAV.graniCuS.com/Customers/Case-Studies/

C                                                                                                                                                      ----        -        -         -
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Proposal Terms and Conditions
I    Sales tax may apply depending on your organization's tax status and the tax laws uniclue to your state, county

and/or municipality

"    Fifty percent (50%) ofall up-front fees for all products are due upon Granicus' receipt of an executed agreement

or purchase order, as appropriate. The remaining fifty percent (5O%) of up-front fees for each product are due
upon delivery ofthat product.

Annual billing for Managed Services for associated products shall begin upon completion of delivery as defined

below. Client Shall be invoiced for a twelve (12) month period commencing upon delivery ofthe configured

product(s). Thereafter' CIient will be biIIed annually in advance. Client agrees to pay all invoices from Granicus
within thirty (30) days of receipt of invoice. Client acknowledges that products may be delivered and fully
operational separate from the other purchased products.

For Granicus Hardware, delivery is complete once the CIient receives Hardware components with the configured

Granicus Software. For Granicus Software, delivery is complete once the Software is installed, configured, tested

and deemed by Granicus to be ready for Client's use, irrespective of anytraining services provided to Client by
Granicus. Granicus oftentimes sells multiple software suites in one transaction. For CIients that have purchased
multiple suites, Granicus reserves the right to start invoicing on a per suite basis when considered delivered.

I    For existing clients, the costs associated with this proposal or purchase order are in addition to client's existing

services.

.    If Clientls solution requires any onsite training/ CII'ent agrees tO PaytraVel expenses for Granicus employees

(including but not limited to airfare, lodging, meals) not to exceed two thousand dollars ($2,000.00) pertrip.

I    lfmultiple products are included in this proposal, product scope ofworktimelines might not run parallel to each

other and extend the time of the overall project.
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Client#: 22449                                                                                            GRANllNC

ACORD"          CERTIFICATE OF LIABILITY INSURANCE DATE (MMroDnryYY)

3/28/2O16
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDEIL THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, E)ITEND OR ALTER THE COVERACE AFFORDED BY THE POLIO lES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSuING INSURER(S), AuTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the corflflcate holder ls an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions ofthe policy| certain policies may require an endorsement. A statement on this certificate does not confer rights to the
celliflcato holder in lieu of such endorsement(s).

PRODUCERNFPProperty a Casualty REF?cT  Linda Bogardus
Ltto.NNEo. Exll: 802 651 -3340                                           I (FA,Axe. Not:  8O2658-9419

620 Hlnesburg RoadP.O.Box2127SoBurlington,\IT05407-2127 ELiLjss:  Linda.bogardus@nfp.com
lNSuFtEFt(S) AFFORDING CO\raFtACE NAIC *

lNSuRER A : Federal Insurance Company 2O281
lNSuIRED        Integrated Practices Solutions, lnc.dbaGranicus,lnc. lNSUF(ER B : Chubb Indemnity Insurance Compa 12777

INSURER C :

[NSURER D :
7O717th Street, Suite 4OOO

[NSUIRER E :
Denver, CO  8O2O2

lNSURER F :

COVERAGES                                                CERTIFICATE NuMBER:                                                                                                  REVISION NUMBER..
THIS   IS  TO   CERTIFY  THAT  THE   POLICIES   OF   INSURANCE   LISTED   BELOW  HAVE BEEN  ISSUED   TO THE   INSURED   NAMEDABOVE   FORTHE   POLICYPERIOD
INDICATED.    NOl|^/lTHSTANDING  ANY    REQUIREMENT,   TERM   OR  CONDITION OF  ANY  CONTRACT OR   OTHER   DOCUMENT  WITH   RESPECT  TO  WHICH  THIS
CERT FICATE   MAY  BE  ISSUED  OR  MAY  PERTA N,    THE   INSURANCE  AFFORDED   BY  THE   POLICIES   DESCRIBED   HEREIN   IS   SUBJECT  TO  ALL  THE  TERMSl
EXCLU SIONS  AND   CONDITIONS   OF  SUCH   POL CIES .    LIMITS   SHOWN   MAY   HAVE   BEE N   REDUCED BY   PAID   CLAIMS.

lNSRLTFt T\mE OF INSuFtANCE ADDLlNSR SUBR'LJ'
POLICY NuMBER

POLICY EFF(MWDD- POLICY EXP(NrvDD-
LIWIITS

A GENERAL LIABILm/XCOMMERCIALGENERAL LIABILITY 36032895BOS 12/31/2O15 12/31/2O1 EACH OCCURRENCE $1,OOO.OOO

RAifMAFsEsT8EEELErrDenco\ $300,OOO
CLAIMS-MADE   E  occuR NED EXP (Any one person) $1O.OOO

PERSOr\IAL a ADV INJURY $1,000,000
GENERAL AGGREGATE $2,OOO,OOO

GE 'L AGGREGATE LIMIT APPLIES PER:POLICYT|.pFRcO-Tr|LOG PRODUCTS - COMP/OP Ace $2,000,COO
S

A AUTONOBILE uABILmrANYAUTOALLO\^INED         SCHEDULEDAUTOSAUTOSxHIREDAuTOSX%uOTN60sWNED 1573592235 12/31/2015 12/31/2O1 COMBINED SINGLE LIMIT(Eaaccident\
$1 ,OOO,00O

BODILY INJURY (Per person) S

BODILY INJURY (Per accident) S

PROPERTY DAMAGE/Peraccidentl S

S

A X
=cBEREesLIAL:ne    H ::i:RSueE

78180755 12/31/2O15 12/31/2O1 EACH OCCURRENCE $1 0.OOO.OOO

AGGREGATE $1O.OOO.000

DED    I     XI  RETENTION$0 S

B WORKERS CONPENSATIOANDEueLOYEFIS'LIABILm/ANYPROPRIETOR/PARTNEaFFICERmIEluIBEREXCLuD(MandatoryinNH)l5Eg:aRfpffl¥NuOnFdOorpERATl"rs,XECUT,VEEffiONSbelow

NI^

16717541O9 12/31/2015 12/31/201 x  lyf)cRSyTl1#+s  I        l9RTH-

E.L. EACH ACCIDENT $1.OOO.OOO

E.L. DISEASE - EA EMPLOYEE $1.OOO.OOO

E.L.  I)lSEASE - POLICY LIMIT $1.OOO,OOO

A Network Tech 36032895BOS 12/31/2015 12/31/2O1 so|00O,COO Agg
Ded-Each CIaim $25,OOO

Retro Date 12/13/2OO9
DESCRIPTION OF OPERALTroNS / LOCATIONS / VI=HICLES (Atfach ACORD 101   Additional Remarks Schedule  if more space le roqulrod)

The City of Sacramenta, its officials,employees, and volunteers is named as additional insured and
Coverage is primary and non®ntributory per form veOO2-23.73.   Waiver of Subrogatjon applies to Workers
Compensation and Automobile Liability.

CERTIFICATE HOLDER                                                                                                                CANCELLATION

City ofSacramento SLIOuLD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORETHEEXPllIATIONDATETHEREOF,NOTICEWILLBEDELnraREDIN

C/O Ebix Res ; Reference loo.Z342518 ACCORDANCE   \^rmH    THE    POLICY    PROVISIONS.

PO  Box257
Portland, Ml  48875O257 Au"OREED REPRESENTATIVEI       -

I

ACORD 25 (201O/O5)              1    of 1
rs243336/M241669

© 1988.2010 ACORD CORPORATlON' AIL rights reserved.
The ACORD name and logo are registered marks of ACORD

RIB
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RESOLUTION NO. 2016-

Adopted by the Sacramento City Council

______________

AUTHORIZING THE CITY MANAGER TO EXECUTE
A SUPPLEMENTAL AGREEMENT TO PROFESSIONAL 

SERVICES AGREEMENT 2014-0653
WITH GRANICUS, INC., TO PROVIDE EXPANDED SERVICES 

BACKGROUND:

A. In December of 2001, the City Council adopted a resolution executing a contract 
with Granicus, Inc. for video streaming services.  

B. The service contract with Granicus, Inc. has been upgraded from the original 
service to provide additional on demand, transparent and state of the art delivery 
of live and archived meeting content and materials of the City Council, Council 
Standing Committees, Planning and Design Commission and other City advisory 
boards; managed services for the repair and maintenance of encoder hardware 
and software; upgraded software for speed and performance; a board and 
commission application that automates manual processes and provides the public 
with easy on-line access to board information and openings; and an agenda review 
and live-voting module via iPad.  

C. The City Council finds that the addition of a public eComment module is in the best 
interest of the City as the service will provide additional opportunities for the public 
to participate in the legislative process, and will further efforts to maintain 
transparency.

D. The City Council finds that the services provide are consistent with API 4102 in 
that the continued sole branding of the service is in the best interest of the City.

E. The City Council of the City of Sacramento desires to enhance the current video 
streaming services. 

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. The City Manager is authorized to execute a supplemental agreement with 
Granicus, Inc. for enhanced services in an amount not to exceed 
$19,240.00 for the remaining term of the contract ending 6/30/2019 for a 
total contract not-to-exceed amount of $457,415.00. 
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