
James Sanchez, City Attorney Shirley Concolino, City Clerk John Colville, Interim City Treasurer
John F. Shirey, City Manager

Meeting Date: 5/3/2016

Report Type: Consent

Report ID: 2016-00423

Title: Parking Meter Sensor Procurement for SPOTzone (Published for 10-Day Review 
04/21/2016)

Location: Districts 3 and 4
Issue: 

Recommendation: Pass a Motion 1) authorizing the City Manager or his designee to execute a 
contract supplement to City Agreement No. C2013-1069 with IPS Group, Inc. for the purchase of 
4,500 parking meter sensors with no increase in the current contract amount of $4,120,925; and 2) 
authorizing the Interim City Treasurer to execute an amendment to Schedule of Property No. 18 to 
Master Equipment Lease/Purchase Agreement.

Contact: Mike King, Program Specialist, (916) 808-1172; Matt Eierman, Parking Services Manager, 
(916) 808-5849, Department of Public Works
Presenter: None
Department: Public Works Department
Division: On-Street Parking Admin
Dept ID: 15001511
Attachments: 
1-Description/Analysis
2-Background
3-Exhibit A (Contract Supplement)
4-Exhibit B (Amendment No. 1 to Capital Lease)
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Description/Analysis 

Issue:  On November 11, 2013 City Council approved the purchase of up to 6,000 single-
space parking meters from IPS Group, Inc. for a not-to-exceed amount of $4,076,625. To 
date, approximately 4,500 parking meters have been purchased and installed.

On March 22, 2016 City Council approved the tiered-based parking meter program called 
SPOTzone.  One of the essential components for the implementation of SPOTzone is the 
installation of parking meter sensors that can detect the presence of a vehicle in a parking 
space. These sensors integrate directly with existing parking meters to provide real-time 
occupancy data.

Policy Considerations:  This recommendation is consistent with:

1. The 2006 Central City Parking Master Plan goals to use time limits, rates and 
enforcement to efficiently manage parking supply.

2. The 2014 City of Sacramento Selected Parking Assets, Parking System 
Assessment.

Economic Impacts:  None

Environmental Considerations:

California Environmental Quality Act (CEQA):  The proposed action is not a “project” 
as it involves governmental fiscal activities that are exempt from environmental review 
under Section 15378(b)(4) of the California Environmental Quality Act Guidelines.

Sustainability Considerations:  This action supports the City of Sacramento’s 
sustainability goals to improve and optimize the transportation infrastructure.

Other:  None.

Commission/Committee Action:  None.

Rationale for Recommendation:  The SPOTzone program allows customers to park in a 
metered space beyond the posted time limit by paying a tiered rate. To implement the 
program, sensors need to be installed on parking meters.  The new sensors will capture 
occupancy data for reporting purposes, in addition to detecting when a vehicle enters and 
exits a metered space to facilitate the tier-based pricing structure. 

Of the 6,000 parking meters previously approved for purchase from IPS Group, Inc., 
approximately 4,500 have been purchased and installed. Staff recommends redirecting the 
remaining funds for the purchase of the parking sensors that are required for SPOTzone 
implementation. Remaining funds will be used for the purchase of spare parking meters. 
Sufficient funds are available in the Parking Services Division operating budget (Fund 
1001) if there is a future need for more parking meters.
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Financial Considerations:  The original not-to-exceed amount for the purchase of up to 6,000 
parking meters from IPS Group, Inc. was $4,076,625. A supplement to the contract was 
executed to add mobile payment services, increasing the not-to-exceed amount $44,300 to 
$4,120,925. Approximately 4,500 meters were purchased and installed leaving approximately 
$1,785,000 of unspent funds remaining on the contract.  The agreement to purchase 4,500 
parking sensors will not exceed $1,232,262.

Schedule of Property No 18 to the Master Equipment Lease/Purchase Agreement will be 
amended to approve the redirection of funds from the purchase of parking meters to the 
purchase of parking sensors.

Local Business Enterprise (LBE):  There are no LBE considerations associated with 
the requested action.
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Background Information

On August 9, 2012, City Council passed a motion directing staff to pursue parking 
modernization through technology/rate enhancements, expansion, and legislation.  
Staff’s report to Council at that meeting described technology enhancements, including 
an upgrade of the on-street parking meters.  The newest generation of single-space 
parking meters accepts credit cards, allows pay-by-phone, and other non-coin 
payments; provides up-to-the-minute payment/usage information; supports texting to 
alert customers to expiring time; allows rate and configuration updates to be made 
remotely; uses solar power; and can be equipped with vehicle detection sensors. New 
single-space meters will provide real-time parking statistics, one of the first steps in 
parking modernization.

On November 12, 2013, City Council approved a contract with IPS Group, Inc. for the 
purchase of up to 6,000 new generation smart parking meters. To date, approximately 
4,500 of the new meters have been installed throughout the city. The cost of the new 
meters was $4,076,625.

On November 10, 2015, City Council approved a pilot of a dynamic pricing model called 
SPOTzone. Under this program motorists have the option to extend their parking 
session by utilizing a three-tiered pricing model. Tier 1 pricing is the base hourly rate. 
Tier 2 will equal to the average City-owned garage hourly rate. Tier 3 pricing is 25 
percent above the Tier 2 rate.  
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