
James Sanchez, City Attorney Shirley Concolino, City Clerk John Colville, Interim City Treasurer
John F. Shirey, City Manager

Meeting Date: 5/10/2016

Report Type: Consent

Report ID: 2016-00445

Title: Contract: Old Sacramento Visitors Center (Two-Thirds Vote Required)

Location: Old Sacramento, District 4
Issue: Pursuant to City Code section 3.56.230(C) of the City Code, a 2/3 vote is required by the City Council to find and determine that it is in the best interests of the City to suspend competitive bidding to provide funding support to the Historic Old Sacramento Foundation for the provision of services at 
the Old Sacramento Visitors Center.

Recommendation: Pass a Resolution 1) suspending competitive bidding, in the best interests of the 
City, consistent with Section 3.56.120 of the City Code, for the provision of services at the Old 
Sacramento Visitors Center ("Visitors Center"); and 2) authorizing the City Manager or City Manager's 
designee to enter into a nonprofessional services agreement with the Historic Old Sacramento 
Foundation ("HOSF"), a California nonprofit public benefit corporation, to provide $37,000 annually in 
funding support for the operation of the Old Sacramento Visitors Center in an amount not to exceed 
$185,000 over a five-year term.

Contact: Rebecca Bitter, Administrative Analyst, (916) 808-8052; Jody Ulich, Director, (916) 808-
5105, Convention & Cultural Services
Presenter: None
Department: Convention & Cultural Services
Division: CCS Administration
Dept ID: 17001011
Attachments: 
1-Description/Analysis
2-Resolution
3-Agreement
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Description/Analysis 

Issue Detail: In 2014, the Convention and Cultural Services Department (“CCS”) began a 
reorganization of the Old Sacramento Historic District (“District”) division that included 
closing the District office and transferring many of that office’s functions to other 
department staff and outside organizations.  One function of the District office was to 
provide information for the public in conjunction with the Old Sacramento Visitors Center.  
The Visitors Center is located in the California State Parks-owned BF Hastings building at 
1000 2nd Street and has been operated by the Sacramento Convention and Visitors Bureau 
(“SCVB”).  However, the State Parks recently entered into discussions with the Historic Old 
Sacramento Foundation (“HOSF”), the City and the SCVB to transfer operations of the 
Visitors Center to HOSF with the City and SCVB providing supportive funding.  This would 
allow the Visitors Center to become a central point of contact for the public to find 
information about activities, amenities, and services available in Old Sacramento.

HOSF’s mission is making Sacramento’s history accessible to all.  In partnership with the 
City and County of Sacramento, it operates the Sacramento History Museum, creates 
interpretive programs in Old Sacramento, including the Underground Tours, and supports 
programs, events and collections care at the Center for Sacramento History (“Center”), the 
City’s archives.  The agreement with HOSF would allow HOSF to promote and sell tickets 
to its tours and other interpretive events, and exhibit the City’s historic artifacts and 
collections at the Visitors Center.  HOSF would also use the Visitors Center as a staging 
point to selectively activate public spaces near the Visitors Center and throughout the 
District for costumed historic reenactors.

It is anticipated that, beginning July 1, 2016, HOSF will operate the Visitors Center in the 
BF Hastings location.  HOSF has also entered into a five-year Memorandum of 
Understanding with the SCVB under which the SCVB will provide $30,000 annually to 
HOSF for operations and maintenance of the Visitors Center.

Due to HOSF’s partnership with the State for operation of the Visitors Center and its unique 
knowledge of and experience operating in the District, staff recommends that City Council 
suspend competitive bidding and execute a Nonprofessional Services Agreement with 
HOSF, in the best interests of the City, to provide $37,000 annually in funding support for 
their operation of the Visitors Center.  The Agreement is for one year, beginning July 1, 
2016, with the potential for one additional four-year term upon mutual consent of HOSF and 
the City.

Policy Considerations: The City has a history of supporting and investing in the District. 
This proposed action will support collaboration between the City, State, SCVB, and HOSF 
and their efforts to enhance the visitor experience in Old Sacramento.

Economic Impacts:  None
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Environmental Considerations: Administrative activities that will not result in direct or 
indirect physical changes in the environment do not constitute a “project” under CEQA and 
are exempt from the California Environmental Quality Act (CEQA) pursuant to CEQA 
Guidelines Section 15378(b)(5).

Sustainability: Not applicable

Commission/Committee Action: None

Rationale for Recommendation: In partnership with the City, HOSF operates the 
Sacramento History Museum and produces programming throughout the District to support 
the historic interpretation of the District, including the Underground Tours, the Living History 
Program, and History Camp.  The State has chosen to take advantage of HOSF’s unique 
mission and exposure within the District and have HOSF operate the Visitors Center, which 
will create a central location for information for visitors to the District. Collaborating with 
HOSF, the State and the SCVB on the Visitors Center will enable the City to leverage 
funding to provide a high quality visitor experience that could not be supported by any one 
organization individually.

Financial Considerations: This agreement is for $37,000 annually for up to five years, for 
a total of $185,000 over the five-year term.  Sufficient funding for this agreement is 
available in the Old Sacramento General Fund budget (17001311).

Local Business Enterprise (LBE): Not applicable
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RESOLUTION NO.

Adopted by the Sacramento City Council

SUSPENDING COMPETITIVE BIDDING IN THE BEST INTERESTS OF 
THE CITY CONSISTENT WITH SECTION 3.56.230(C) OF THE CITY 

CODE 

BACKGROUND

A. In 2014, the Convention and Cultural Services Department (“CCS”) 
began a reorganization of the Old Sacramento Historic District 
(“District”) division that included closing the District office and 
transferring many of that office’s functions to other department staff 
and outside organizations.  One function of the District office was to 
provide information for the public in conjunction with the California 
State Parks’ (“State Parks”) Old Sacramento Visitors Center (“Visitors 
Center”).  

B. State Parks entered into discussions with the Historic Old Sacramento 
Foundation (“HOSF”), the City and the Sacramento Convention and 
Visitors Bureau (“SCVB”) to transfer operations of the Visitors Center 
to HOSF beginning July 1, 2016, with the City and SCVB providing 
supportive funding.  This would allow the Visitors Center to become a 
central point of contact for the public to find information about 
activities, amenities, and services available in Old Sacramento.

C. The collaborative relationship between HOSF, State Parks, the City, 
and the SCVB presents an opportunity to leverage funding to provide a 
high quality visitor experience that could not be supported by any one 
organization individually.  

D. City Code section 3.56.230(C) authorizes the City Council to suspend 
competitive bidding for the procurement of nonprofessional services 
when, upon a two-thirds vote of the Council, it is determined that it is 
in the best interest of the City to do so.  Due to HOSF’s partnership 
with the State for operation of the Visitors Center and its unique 
knowledge of and experience operating in the District, it is in the best 
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interests of the City to enter into an agreement with HOSF regarding 
funding for operation of the Visitors Center. 

BASED ON THE FACTS SET FORTH IN THIS BACKGROUND, THE CITY 
COUNCIL RESOLVES AS FOLLOWS:

Section 1. City Council finds and determines that it is in the best interests 
of the City to suspend competitive bidding and enter into a 
nonprofessional services agreement with the Historic Old 
Sacramento Foundation for funding support for the provision of 
services at the Old Sacramento Visitors Center.

Section 2. City Council authorizes the City Manager, or City Manager’s 
designee to enter into a nonprofessional services agreement with 
the HOSF, to provide $37,000 annually in funding support for the 
operation of the Old Sacramento Visitors Center in an amount 
not to exceed $185,000 over a five-year term.

Table of Contents

Exhibit A Agreement with the Historic Old Sacramento Foundation.
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